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Via EMS A IAN 0 62003 -

Office of International Corporate Finance THOMSON REUTERS

Securities and Exchange Commission
100 F Street, NE
Washington, DC 20549

Re: Hino Motors, Ltd., File No. 82-1388 S U P PL

Dear Sir or Madam:

By notice mailed September 17, 2007, Hino Motors, Ltd. (the “Company”), received
from the Securities and Exchange Commission (the “SEC”) confirmation that the
Company was added to the list of foreign private issuers that claim exemption pursuant to
Rule 12g3-2(b) under the Securities Exchange Act of 1934.

In compliance with Rule 12g3-2(b), attached as Annex A please find a list of the
information which the Company, since September 26,2008, has made public pursuant to
the laws of Japan, has filed with the Tokyo Stock Exchange, or has distributed to its
security holders. The documents listed in Annex A are enclosed herewith,

In accordance with subparagraphs (4) and (5) of Rule 12g3-2(b), the documents furnished
herewith are being, and any information or documents furnished in the future by the
Company pursuant to Rule 12g3-2(b) will be, furnished with the understanding that they
shall not be deemed “filed” with the SEC or otherwise subject to the liabilities of Section
18 of the Exchange Act, and that the furnishing of such documents pursuant to Rule
12g3-2(b) shall not constitute an admission for any purpose that the Company is subject
to the Exchange Act.

If you have any questions with respect to the enclosed documents, please contact me at
the address printed above. —
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Yours sincerely,
Hino Motors,Ltd.

Ryuji/Kafayama
General Manager
General Administration Division
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Annex A
LIST OF DOCUMENTS OF HINO MOTORS, LTD.
1. Document No.1

Report on the Corporate Governance dated September 26, 2008, filed with the Tokyo
Stock Exchange and Nagoya Stock Exchange.

2.Document No.2

Report on the Status of Treasury Share Repurchase dated October 7, 2008, filed with
the Tokyo Stock Exchange and Nagoya Stock Exchange.

3.Document No.3

Notice concerning Revision of the Forecasts for the First and Second Quarters of
FY2009 dated October 22, 2008, filed with the Tokyo Stock Exchange and Nagoya
Stock Exchange. (Brief description of the Japanese language document attached ]

4.Document No.4

Notice concerning Revision of the Forecasts for FY2009 dated October 29, 2008, filed
with the Tokyo Stock Exchange and Nagoya Stock Exchange. (Brief description of
the Japanese language document attached ]

5.Document No.5

Press release dated October 29, 2008, regarding Announcement of Resolution
Regarding the Repurchase of Shares (Repurchase of Treasury Shares Pursuant to
Article 156 of the Company Law), filed with the Tokyo Stock Exchange and Nagoya
Stock Exchange. (English translation attached )

6. Document No.6

Brief Statement of the second Quarter Financial Results dated October 29, 2008 for the
fiscal year ending March 31, 2009, filed with the Tokyo Stock Exchange and Nagoya
Stock Exchange. (Brief description of the Japanese language document attached )

7. Document No.7

Press release dated November 7, 2008, regarding Announcement of Completion
Regarding the Repurchase of Shares (Repurchase of Treasury Shares Pursuant 156 of
the Company Law), filed with the Tokyo Stock Exchange and Nagoya Stock Exchange.

(English translation attached

8.Document No.8



Certification dated November 10, 2008, regarding the appropriateness of the details
specified in the quarterly report dated November 10, 2008, filed with the Tokyo Stock
Exchange and Nagoya Stock Exchange. (Brief description of the Japanese language

document attached )
9.Document No.9

Quarterly Report dated November 10, 2008, for the Second Quarter of FY3/09(April 1,
2008, through June 30, 2008) filed with the Tokyo Stock Exchange and Nagoya Stock
Exchange. (Brief description of the Japanese language document attached )

10.Document No.10

Report on the Status of Treasury Share Repurchase dated November 11, 2008, filed
with the Tokyo Stock Exchange and Nagoya Stock Exchange. (Brief description of
the Japanese language document attached )

11.Document No.11

Report on the Status of Treasury Share Repurchase dated December 8, 2008, filed with
the Tokyo Stock Exchange and Nagoya Stock Exchange. (Brief description of the
Japanese language document attached )

12.Document No.12

Notice concerning Revision of the Forecasts for FY2009 dated December 24, 2008,
filed with the Tokyo Stock Exchange and Nagoya Stock Exchange. (Brief description
of the Japanese language document attached ]
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CORPORATE GOVERNANCE .

DTOENED
(Summary) TRIEC30 AL

¢ T orgetes 1 Latest Update: September 26, 2008
ot URATE FING 2o Hino Motors, Ltd.
Yoshio Shirai, President
Inquiries: Corporate Communications Dept.,
Corporate Planning Div.
03-5419-9320
Code: 7205
http://www.hing.co.ip/

The following is the status of the Company’s corporate governance:

I. Basic policy on corporate governance, capital structure, company attributes and other basic
" information

(P.1)

1. Basic Policy

The Company, as a corporation engaged in the manufacture and sale of trucks and buses that
support logistics and transportation, reviewed its basic policy in 2007 from the perspective of
CSR and assumed its mission “to support the movement of people and things and contribute
to the future and a prosperous and hospitable world.”

In order to fulfill this mission, the Company is endeavoring to build good relationships with
each of its stakeholders, including its shareholders and customers, as well as its business
partners, the global community, the regional community and its employees.

(P.2)

4. Other special circumstances that may have a material impact on corporate governance
(Updated)

O Guidelines on the policy for the protection of minority shareholder interests in transactions,
etc. with controlling shareholders.

Toyota Motor Corporation, the Company’s parent company, as of March 31, 2008 holds
50.3% (or 50.4% including indirect holdings) of the voting rights in the Company. Business
transactions with the Toyota Motor Corporation are conducted fairly based on market prices.
The Company conducts its business activities as a member of the Toyota Group, thereby
maintaining a relationship of partnership and cooperation with each company of the Toyota
Group and reinforcing its management base. On the other hand, the Company and its Group
Companies are also engaged in their unique Hino Brand business, consisting of trucks, buses
and engines, etc. the sales from which account for 62% of the total sales.

The Hino Brand business consists of product planning, R&D, procurement, and the
manufacture and sale of the Company’s proprietary product and maintains its independence
from the corporate group of the parent company.

(P. 3)
I1. Overview of the corporate governance system in terms of the management organization for

management decision-making, execution of duties and oversight

1. Organization structures and organizational operations

1./4



Organizational form Company with a Board of Corporate Auditors

[Directors]

Chairman of the Board of Directors Chairman (excluding cases where Chairman is
concurrently serving as President)

Number of Directors 11 persons

Election of Outside Directors Not elected

[Auditors]

Establishment or non-establishment of a Board of Corporate Auditors Established
Number of Corporate Auditors 5 persons

Cooperative relationships between Corporate Auditors and Accounting Auditors

Corporate Auditors oversee whether Accounting Auditors maintain their independence and
conduct appropriate audits, while at the same time receiving reports from them concerning the
execution of their duties and engaging in exchanges of opinions with them.

Cooperative relationship between Corporate Auditors and Internal Audit Division
Corporate Auditors receive reports from and exchange opinions with the Internal Audit

Division concerning audit plans and results, mainly concerning the status of internal controls.

Election or non-election of Outside Corporate Auditors Elected

Number of Outside Corporate Auditors 3 persons
(P. 4)
a|b |l c|d|e| f|g|h]|.]i
Akio Comes from another company O
Tsujii
Yoshio Comes from another company | O O
Ishizaka
Kosuke Comes from another company | O O
[kebuchi

* 1 Select the relevant “Relationship with the Company™

a. Comes from the parent company

b. Comes from another affiliated company

c. Major shareholder of the company

d. Concurrently holds office as an outside director or outside corporate auditor of another
company

e. Holds office as a managing director or executive officer, etc. of another company

f. Spouse, relatives within third degree of consanguinity or an equivalent person at managerial
level, such as a managing director or executive officer, etc. of the company or its specific
affiliates

g. Receives remuneration, etc. or other profits on assets from the parent company of the
company or a subsidiary of such parent company as an officer

h. A Limitation of Liability Agreement is executed between said person and the company

i. Other

Relationship with the Company (2)

Name Supplementary Information | Reason for election as
Outside Corporate Auditors

2,74




Akio Tsujii Advisor to another In order to ensure fairness
company of business management

Yoshio Ishizaka Adviser to the parent In order to ensure fairness
company of business management

Kosuke Ikebuchi Adviser/Executive In order to ensure fairness
Advisory Engineer to the of business management
parent company

[Incentives]
Implementation of measures on the incentive allotment to Directors (Updated)
Introduction of a stock option system

Supplementary Information

The Company has adopted a stock option system for the purpose of providing incentive and
boosting the morale of its directors, executive officers and employees and contributing to the
improvement of its competitive edge in the international market and its profitability, thereby
enhancing its enterprise value. '

Persons to whom stock options will be granted Directors and employees of the Company
and others

Supplementary Information
Executive officers and executive advisory engineers of the Company are included in the

persons to whom stock options will be granted.

[Directors’ Remuneration]

Means of disclosure Securities Report, Business Report
Disclosure status The sum of all Directors’ remuneration is disclosed.
(P.7)

IV. Basic approach to the internal control system and its development

(Basic approach)

The Company has developed its internal control environment in order to enhance and
reinforce its corporate governance. The Company bases its internal control system on the
concept that decisions should be made after undergoing management audits by the Board of
Corporate Auditors and Board of Directors, as mentioned above, as well as comprehensive
examinations by the Board of Directors, the Management Committee and other cross-
sectional meetings. At the Board of Directors’ Meeting held in May 2006, the “Basic Policy
Concerning the Development of (Internal Controls) for Ensuring the Appropriateness of
Operations,” in accordance with Company Law, was approved and adopted. Additionally, the
Company, in order to foster a sound corporate climate, has established the Hino Code of
Conduct together with its subsidiaries, which articulates the guidelines concerning the attitude
and conduct of its senior management and employees.

(Development status)

(1) Compliance system

* Inorder to firmly establish corporate ethics and thoroughly enforce compliance the
Company has established the Compliance and Risk Management Committee, comprising
all directors and corporate auditors, to deliberate material issues concerning corporate
ethics, compliance and risk management and the responses thereto.

3.4
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* In terms of compliance related issues and questions, the Company endeavors to enable
early-stage monitoring and the resolution of compliance and corporate ethics-related
information through the Hino Compliance Consultation Service.

(2) Risk management system

* Each division in charge manages various risks relating to safety, quality, the environment
and compliance by establishing rules and delivering manuals, as necessary.

(3) Information management system

* Information is appropriately retained and managed by each division in charge; pursuant
to the relevant rules and laws and regulations.

(Others)

(1) Guidelines toward the elimination of antisocial forces

The Company stipulates the following in its Hino Code of Conduct and is encouraging its

employees and directors to follow these principles in their daily corporate activities:

[Respond resolutely to antisocial forces} (Direct quotation from the Hino Code of Conduct)
We, as an organization, shall respond resolutely to organized violence and criminal activities
conducted by antisocial forces and organizations.

In the event that we are accosted with undue claims, we shall immediately consult with the
division in charge and endeavor to swiftly resolve the problem by cooperating with the related
authorities.

4/4‘




™

T e

€513 Stk
L3I0 A QY
(12 &) B OSBRI SRR o RiTEmaTe
Gt ES ) AFAERID S URD 6 55 178 CLCRATE Fihtiny T
[$2H5%] MR E
[48H{A) PRR0E108 7 H
[REHI B P0G H 10 E THOE9 A 308
[&£] B 5F B ER T &t
[5#R4) HINO NOTORS, LTD.
[ FEH ORERE] BEEHE af FX
(K JEDHEDRER] HRHHSHESFA3TEH 1S
[REEES) (04%) 586-5111 (3
€203 T ) HEHE (£ A
(T ¥ OEREIER) HRSHBHHAFAR3TE 1AL
[BiEES) (042 586-5085
(T R4) sOEEE (Al H—
$ER Gt B8] Bt S BRSNS
(RSP X AR 2819
Bt BRI

EHNREHEMRHRR I TEHEHT)

2



BRADHE Butr
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Report on the Status of Treasury Share Repurchase TIOEC 30 A D

October'7! 2008t (12411
{Summary) dar LA A TE IR g

Type of shares: Common shares

1 [Status of repurchase]
(1) [Status of repurchase based on the resolution at the Ordinary General Shareholders’ Mccting]
As of September 30, 2008

Category Number of shares (shares) | Total value of shares (Yen)

Resolved at the Ordinary General Sharcholders’ Meeting
(on June 25, 2008)

(Period for share repurchase: between June 26, 2008 and
June 25, 2009)

1,300,000 1, 200, 000. 000

Treasury shares repurchased during the reporting month
(Date of repurchase)

Total - - -

Cumulative total of treasury shares repurchased as of the
end of the reporting month

Progress of the repurchase of (reasury shares (%) - -

(2) [Status of repurchase based on the resolution by the Board of Directors]
Not applicable.

2 [Status of divestment]
Not applicable.

3 [Status of holding]
As of September 30, 2008

Treasury shares held as of the end of the reporting month Number of shares {shares)
Total number of issued shares ' 574, 580, 850
Number of treasury shares held 589, 757

1.1
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OAPDRATE FiRATINE

Yoshio Shiral, President,

Member of the Board and Executive Officer

(TSE1 and NSE1 Code Number: 7205)
Name and Title of Contact Person:

Toshihisa Sakaki

Deputy General Manager,

Corporate Communication Department,

Corporate Planning Division
(Telephone Number. 03-5419-9320)

Notice concerning Revision of the Forecasts for the First and Second Quarters of FY2009

Based on our recent business performance, we, Hino Motors, Ltd. (“HINO”), hereby announce the
revision of the forecasts of consolidated and unconsolidated financial results for the first and second
quarters of FY2009 (Aprl 1, 2008 through September 30, 2008), previously announced on April 24,

2008 as follows:

1. Revised forecasts of consolidated financial results for the first and second quarters of FY2009
(April 1, 2008 through September 30, 2008)

(Amount: million yen)

Operating Ordinary Net profit per

Net sales . Net profit
profit profit share

Previous forecast (A) 690,000 18,000 16,000 8,000 13.94 yen
Revised forecast (B) 645,000 8,200 7,000 3,000 5.23 ven
8;’_’231"‘ changed — 45,000 —9,800 —9,000 ~5,000 -
% of change —6.5% —54.4% —56.3% —62.5% -
(Reference)
Actual results for the | ¢ g56 24,721 23,484 12,282 21.40 yen
first and second
quarters of FY2008

2. Revised forecasts of unconsolidated financial results for the first and second quarters of FY2009
(April 1, 2008 through September 30, 2008)

{(Amount: million yen)

Net sales Operating Ordinary Net profit Net profit per
profit profit share
Previous forecast (A) 530,000 9,000 12,200 7,400 12.89 yen
Revised forecast (B) 489,000 2,700 4,800 4,100 7.14 yen
Amount changed _ _ _ _ _
(B-A) 41,000 6,300 7,400 3,300
% of change —7.7% —70.0% —60.7% —44.6% —
(Reference)
Actual results for the | 500,531 18,568 20,575 13,175 22.95 yen
irst and  second

quarters of FY2008




3. Keasons tor the revision

The forecasts of consolidated and unconsolidated financial results for the first and second quarters of
FY2009 decreased from the previously announced figures, mainly due to the declines in both OEM sales
volume for Toyota Motor Corporation and domestic sales volume.

We are in process of revising the forecasts of consolidated and unconsolidated financial results for
FY2009 in consideration of the changes in the operating environment, including foreign exchange market
trends and global sales volume trends. The revised forecasts for FY2009 shall be announced on 29
October, 2008, on which we announce the financial results for the first and second quarters of FY2009.

Note: The forecasts above are based on information available to HINQ and certain premises that are deemed reasonable by
HINO at the time of this notice, and as such, actual results may differ materially due to various factors.
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Yoshio Shirai, President,

Member of the Board and Executive Officer
(TSE1 and NSE1 Code Number: 7205)
Name and Title of Contact Person:
Toshihisa Sakaki
Deputy General Manager,

Corporate Communication Department,

Corporate Planning Division
(Telephone Number: 03-5419-9320)

Parent Company: TOYOTA MOTOR CORPORATION

Name and Title of Reprsentative:

Katsuaki Watanabe, President
(Code Number: 7203

Securities exchanges throughout Japan)

Notice concerning Revision of the Forecasts for FY2009

Based on our recent business performance, we, Hino Motors, Ltd. (“HINO”), hereby announce the
revision of the forecasts of consolidated and unconsolidated financial results for FY2009 (April 1,

2008 through March 31, 2009}, previously announced on April 24, 2008 as follows:

1. Revised forecasts of consolidated financial results for FY2009

(April 1, 2008 through March 31, 2009)

(Amount: million yen)

Net sales Operating Ordinary Net profit Net profit

profit profit per share

Previous forecast (A) . 1,420,000 46,000 42,000 22,000 | 38.34 yen

Revised forecast (B) 1,250,000 15,000 10,000 2,000 3.49 yen

Amount changed (B-A) -170,000 —31,000 —32,000 — 20,000 -

% of change —12.0% —67.4% —76.2% —90.9% -

(Reference)

Actual results for FY2008 1,368,633 45,889 41,035 22,178 | 38.65yen

2. Revised forecasts of unconsolidated financial results for FY2009
(April 1, 2008 through March 31, 2009)
(Amount: million yen)

Operating Ordinary Net profit

Net sales profit profit Net profit per share

Previous forecast (A) 1,080,000 26,000 29,800 18,000 | 31.36 yen

Revised forecast (B) 927,000 1,000 4,500 3,000 5.23 yen

Amount changed (B-A) —153,000 —25,000 — 25,300 — 15,000 -

% of change —14.2% —96.2% —84.9% —83.3 —

(Reference) 1,034,155 29,267 28,759 4,467 | 7.78 yen

Actual results for FY2008




3. Reason for the revisions

The forecasts of consolidated and unconsolidated financial results for FY2009 decreased from the
previously announced figures (both net sales, and profit and loss), due t0 the declines in both OEM sales
volume for Toyota Motor Corporation and domestic sales volume, compounded by the yen appreciation
and the surging raw material prices.

Note: The forecasts above are based on information available to HINO and certain premises that are deemed reasonable by
HINO at the time of this notice, and as such, actual results may differ materially due to various factors.



AT
A [)

. e FASE

Wpk 204E 10 A 29 B

5 00 DEC 30 A i |

CF OF TLANAT. LR A B 5 B EhE Rt
CUAPIRATE FIAALILE REBL DEEIEE A Bk
(— F&H 7205 HIE - AEHE W)
f&dx 2EEER KHEAER
wA B

(TEL. 03—5419—9320)

HEHRAGICR I FHORECHT 26
(LA 156 RICES< B DHRRORE)

Wrtid, ERL204E 10 A 290 AMRMEONHRERSCW T, YHE 96 BERRIRSREBICES
., BOHKROBEMGIRESFER2TROELSIEBWW I LELLEOT, SAaLEWELET,

£

1. BOEXORBEITIHB
Abyod T a ARG B0 ORBECEXE LTHAT 3D,

2. RBIFALIHRONE
(1) EiSASEkAOEE Y EB R
(2) BB L &Aoo 1,300,000 8 (kR
(FITHEHURE (BEERXEZER) AT 3HE 0.23%)
(3) KRAXORHEHOLHE SE2087H (LK)

(4) BidHik i R
(5) EuiSHir EM20FE11A48~11A 148
(Z&%)

TR 204 6 A 25 AREOE 96 M ERKERESICHK T ARENE
- iGN O M Lo il Fau
L O BEEROBE 1,300,000 8k (LER)
- EROTSMBEORT 12 &M (LR)
- BRGHIR 96 BIEMHKERSHEOEANL 14

Y% 20 4F 10 B 29 B HEICR T BRI
- BigHmRoRE Ok
- B ORBEROKRH 0H

FERE 20 9 A 30 BRI ST 5 8 O ERORA
- BITHBRE (AR EERQ) 573,991, 003 &
- B e 589, 757 &k

1 O o



October 29, 2008
To Whom It May Concen A =112 D
ST Company name:
10 0EC 30 Al ‘ Representative:
vng: - (Code Number: 7205 TSE, 1*' section, NSE, 1* section)
: Toshihisa Sakaki,

General Manager,

Hino Motors, Ltd.

Yoshio shirai, President

£ Fifdds & Conlact Point:
Corporate Communications Dept.,

Corporate Planning Div.
Phone: (03) 5419-9320

Announcement of Resolution Regarding the Repurchase of Shares

(Repurchase of Treasury Shares Pursuant to Article 156 of the Company Law)

At the Board of Directors’ Meeting held on October 29, 2008, the Company resolved the method for the
repurchase of ifs treasury shares; pursuant to the resolution adopted at the 96" Ordinary General Shareholders’

Meeting. The details are as follows.

1. Reason for purchase of treasury shares

The Company intends to use the repurchased shares as substitute treasury shares for stock options.

2. Details of shares repurchase

(I)Type of shares subject to repurchase Common shares of the Company
Up to 1,300,000 shares
(Representing 0.23% of shares issued {excluding treasury shares))

{3)Total value of shares authorized for repurchase

{2)Total number of shares authorized for repurchase

Up to 5.2 million yen

{4)Method of shares repurchase Purchase in the market
From December 4, 2008 to December 14,

2008

{5)Period for shares repurchase

{Reference)

Matters resolved at the 96™ Ordinary General Shareholders’ Meeting held on June 25, 2008

Type of shares subject to repurchase
*Total number of shares authorized for repurchase
- Total value of shares authorized for repurchase

*Period for shares repurchase

Shares repurchase on October 29, 2008
*Total number of shares repurchased 0 shares
- Total value of shares repurchase 0 ven

Treasury shares held as of September 30, 2008

Common shares of the Company
Up to 1,300,000 shares
Up to 1.2 billien yen
One year from the day following the date of
completion of the 96" Ordinary General
Shareholders’ Meeting



-Total number of issued shares (excluding treasury shares) 573,991,093 shares
‘Treasury shares 589,757 shares
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{Quatitative information - financial slalemenls,etc,) CUAPURATE Fiiviiius

1. Qualitative information on the consolidated aperating results

In the second quarter of FY2008 (six months from April to September 2008), the Japanese economy remained in a
downturn, with corporate earnings depressed by factors such as the adverse effects of financial instability in the US
and rising crude oil and raw material prices.

In the Japanese market for large trucks (heavy- and medium-duly trucks), Hino Motors’ mainstay products, total
dzmand declined by 6,000 units (£ 14.6%) year-on-year to 37,000 units due to falling construction demand. In the
market for light-duty trucks, total demand reached 39,000 units, dewn 7,000 units (/A 14.8%) year-on-year.

Combined sales volume of regular and light trucks and buses in Japan fell by 2,000 units (/A10.4%) year-on-year
to 20,000 units, reflecting decreasing demand.

Overseas sales volume of trucks and buses reached 37,000 units, up 6,000 units (21.2%) year-on-year, thanks to
rising demand in Asia, South and Central America, and the Middle and Near East.

As a result, total sales volume of Hino brand trucks and buses rose by 4,000 units (7.9%) year-on-year to 57,000
units.

On the other hand, total OEM production for Toyota Mator Corperation, including vehicles jointly developed and

produced for Toyota Motor, fell by 13,000 units {(A13.5%) year-on-year to 85,000 units affected by a weak
preduction volume of Hilux Surf units for export.
Consequently, sales in the second quarter of FY2008 (six months from April to September 2008), came to ¥645,283
million, down ¥15,672 million (/A2.4%) year-on-year because of falling sales in Japan and in the Toyota Moter
business. In terms of profit and loss, operating profit came to ¥8,254 millien, down ¥16,466 million (A66.6%) year-
on-year because of rising raw material prices and yen appraciation on foreign currency markets. Net profit in the
quarter under review fell by ¥9,283 million (75.6%) year-on-year to ¥2,999 million.

Rates of change over the second quarter of FY2007 (year-on-yeuar change in value) are attached for reference.

2. Qualitative information on the consolidated financial condition

Total assets reached ¥863,241 million at the end of the second quarter of FY2008, down ¥11,127 million
compared to the end of FY2007. Although inventories increased by ¥17,225 million, recent sales volume was low
compared to the end of FY2007, leading to a ¥20,029 millien decline in accounts receivable, while a fall in share
prices decreased the value of investment securities by ¥8,092 million.

Total liabilities fell by ¥5,367 million compared to the end of FY2007 to reach ¥560,243 million, mainly because
corporate and other taxes were paid, so accrued income taxes were down by ¥5,944 million.
Net assets decreased by ¥5,760 million compared to the end of the previous fiscal year to ¥302,998 million.
Although net profit was accounted in the quarter under review (¥2,999 million), the decline was mainly because
dividends were paid (¥2,870 million) and because net unrealized gains on securities fell by ¥6,008 million

3. Qualitative information on the consolidated earnings forecast

Many uncertainties hang over the Japanese economy in FY2008, including higher crude oil and raw material
prices, a further slowdown in the global economy, and volatility in foreign exchange and stock markets. We will
nced to menitor the business environment going forward with care, and respend with caution.

Conditions in Hino Motors’ mainstay truck market in Japan are likely to remain challenging over the full financial
year, with full-year demand likely to be lower than in the previous financial year because of factors such as a high
crude oil price and transport companies’ deteriorating operating environment.

Although demand in overseas markets remains solid, led by countries with rich natural resources, we will need to
keep a vigilant eye on the impact of recent instability in global finance, exchange rates and commodities on overseas
markets.

Under these circumstances, we are committed to reinforcing our operating structure and enhancing earnings by
continuously pursuing rationalization going forward.

The outlook for consolidated business performance for FY2008 is as follows:

Net sales... 1,250 billion yen

Operating profit... 15 billion yen

Domestic unit sales of trucks and buses ...41,000 units
Overseas unit sales of trucks and buses ...77 000 units




Production of vehicles commissioned by Toyota ... 146,000 units
For full-term nen-consolidated earnings forecasts, please refer to the “Notice of Revision of Non-consolidated
Earnings Forecasts for FY2008" announced today.
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November 7, 2008

To Whom It May Concern
y C?«,-—{nﬂwr:D
VIt L e

Company name:  Hino Motors, Lid.

9§ DEC 30 AW ~»Representative: Yoshio Shirai, President
- v —(Code Number: 7205 TSE, 1* section, NSE, 1% section)
GUANTOLS “ 127 . Contact Point: Toshihisa Sakaki,

: 1 |_-"_
GRATE Fidyr oL
General Manager,

Corporate Communicatiens Dept.,

Corporate Planning Div.
Phone: (03) 5419-9320

Announcement of Completion Regarding the Repurchase of Shares

(Repurchase of Treasury Shares Pursuant to Article 156 of the Company Law)

The Company repurchased its treasury shares; pursuant lo the provisions of Article 156 of the Company
Law. The details are as follows:
This repurchase completes the repurchase of its treasury shares; pursuant to the resolution adopted at the 96"

Ordinary General Shareholders’ Meeting.

1. Type of shares subject to repurchase: Common shares of the Company
2 . Period for shares repurchase: From December 4, 2008 to December 7, 2008
3. Total number of shares repurchased: 1,300,000 shares
4 . Total value of shares repurchased: 323,568,000 yen
5. Method of shares repurchase Purchase on the Tokyo Stock Market
(Reference)
Matters resolved at the Board of Directors’ Meeting held on Gctober 29, 2008:
*Type of shares subject to repurchase Common shares of the Company
*Total number of shares authorized for repurchase Up 1o 1,300,000 shares
(Representing 0.23% of shares issued (excluding treasury shares))
*Total value of shares authorized for repurchase Up to 5.2 million yen
‘Method of shares repurchase Purchase in the market
* Period for shares repurchase From December 4, 2008 to December 14,
2008

Matters resolved at the 96" Ordinary General Shareholders’ Meeting held on June 25, 2008:

*Type of shares subject to repurchase Common shares of the Company
-Total number of shares authorized for repurchase Up 1o 1,300,000 shares
- Total value of shares authorized for repurchase Up to 1.2 billion yen

*Period for shares repurchase One year from the day following the date of



completion of the 96" Ordinary General

Shareholders’ Meeling
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Certification

AT November 10, 2008

(Summary)

1 [Matters regarding the approprialeness of the details specified in the quarterly report}
Yoshio Shirai, President of Hino Motors, has confirmed thal the details in the quarterly
report for the second quarter of the 97 Fiscal Term{from July i, 2008 to September 30, 2008)
are appropriately stated as required under the provisions of the Finmancial Instruments
and Exchanged Law.

2 [Matters of particular note]

There is nothing that should be particularly noted
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Quarterly Report — for the Second Quarter of FY3/09(April 1,2008 through June 30, 2008):1 CEC 30 A i0: =-

COTE VP LITERLLY

November 10,2008 CR AT FIR AL 2L
(Summary)
1 [Summary of Results of Operations, efc,]

(1)Results of Operations

In the consolidated accounting period for the second quarter of FY2008, the Japanese econcmy
remained in a downturn, with corporate eamings depressed by factors such as the adverse effect of
financial instability in the US, and rising crude oil and raw materiai prices.

In the Japanese market for large trucks (heavy- and medium-duty trucks), Hino Motors’ mainstay
products, total demand declined by 4,794 units (419.1%) year-on-year to 20,265 units due to falling
construction demand. [In the market for light-duty trucks, total demand reached 20,927 units, down
3,447 units (A14.1%) year-on-year.

Combined sales volume of regular and light trucks and buses in Japan fell by 1,770 units (£13.8%)
year-on-year to 11,037 units, reflecting decreasing demand.
~ Overseas sales volume of trucks and buses reached 18,207 units, up 2,366 units (14.9%) year-on-year,
thanks to rising demand in Asia, South and Central Anterica, and the Middle and Near East.

As a result, total sales volume of Hino brand trucks and buses rose by 596 units (2.1%) year-on-year
to 29,244 units.

On the other hand, tota] OEM production for Toyota Motor Corporation, including vehicles jointly
developed and produced for Toyota Motor, fell by 10,515 units (A20.8%) year-on-year to reach 39,917
units, affected by a weak production volume of Hilux Surf units for export.

Consequently, sales in the second quarter of FY2008 came to ¥326,360 million, down ¥25,554
million (£47.3%) year-on-year because of falling sales in Japan and in the Toyota Motor business. In
terms of profit and loss, consolidated operating profit came to ¥892 million, down ¥13,989 million (A
94.0%) year-on-year and consolidated recurring losses came to ¥2,066 million, down ¥14,124 millicn
year-on-year reflecting factors such as declining sales volume in Japan and in the Toyota Motor business,
and rising raw material prices. Consolidated net losses in the second quarter amounted to ¥3,891 million,
a year-on-year profit decline of ¥9,517 million.

Earnings by geographical segment were as follows:

(Japan)
Although export sales volume was brisk to Asia, South and Central America, and the Middle and Near



East, sales volume of OEM production and domestic trucks and buses declined.  As a result, sales value
in Japan amounted to ¥286,270 million and operating profit reached ¥618 miltion.

(Asia)

Sales value reached ¥59,046 million thanks to a brisk performance by Hino brand vehicles in Indonesia,
while operating profit came to ¥2,346 million.

(Other regions)

Sales value dectined to ¥22,276 million due to falling sales of Hino brand vehicles and declining orders in
the unit business for Toyota-brand vehicles amid a lacklustre North American market. The segment

booked an operating loss of ¥1,684 million.

(Note) The Hino Group concenirates exclusively on business related to vehicle manufacturing and sales,

so no segment information by business type is given in this report.

(2)Status of Cash Flow
1. The consolidated accounting peried for the second quarter of FY2008

During the second quarter of the consolidated financial year under review, cash and cash equivalents
(hereafter called net cash) were lifled by a net increase in interest-bearing debt and others.  On the other
hand, net cash was used in areas such as expenditure on the purchase of fixed assets. As a result, net cash
fell by ¥852 million compared to the end of the first quarter of the consolidated accounting peried to

reach ¥23,672 million.

{Cash flow from operaling activities)
In the consolidated accounting period for the second quarter of FY2008, net cash used by operating

activities came to ¥6,982 million, mainly because of an i