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1 Consolldated Financial Results for the Six Months Ended September 30, 2006

{1) Operating Results

(April 1,2006 to September 30, 2006)

(Amounts rounded down to the nearest million yen)

Revenues Operating income Income before
pe g extraordinary items
million yen % million yen % million yen %
Si;,’:e";;{;;‘,*‘;;“gg& 1,053,643 17.1 47,133 415 48,908  -38.3
si;,’ie".,'fi,';‘l‘ :5;3 "5‘335 899,516 17.1 80,529 10.8 79,237 12.7
M:rec?lri’? ?,dggos , 1,929,302 140,481 140,451
Net income Net income per share Net income per share -
: ' P fully diluted
million yen % yen yen
Six months ended )
September 30, 2006 29,550 2389 2410 }
Six months ended
September 30, 2005 48,399 62.6 39.65 -
Year ended
March 31, 2006 92,058 75.04 .

Notes:

Equity in income or loss of unconsolidated subsidiaries and affiliates:

Six months ended September 30, 2006:  ¥1,607 million

Six months ended September 30, 2005:  -¥856 million

Year ended March 31, 2006: ¥1,868 million

Average number of shares issued and outstanding during the period (on a consolidated basis):
Six months ended September 30, 2006: 1,226,376,455 shares

Six months ended September 30, 2005;  1,220,787,928 shares

Year ended March 31, 2006 1,220,671,067 shares

Changes in accounting policy during the period: None

The percentage figures shown in revenues, operating income, income before extracrdinary items
and net income represent year-on-year changes.

Net income per share - fully diluted data are not shown in the above table, as there are no
potential common stock outstanding.
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{2) Financial Position

. Shareholders’ Net assets
Total assets Net assels equity ratio per share
million yen million yen % yen
September 30, 2006 1,983,557 st ol e
S?:::enr:lobnetrhggngggj 1,719,283 489,751 28.5 401.21
March 31, 2006 1,877,440 375,366 206 o

Note:

Year ended March 31, 2006

Total issued and outstanding shares at the end of the period (on a consolidated basis):
Six months ended September 30, 2006:
Six months ended September 30, 2005:

1,228,682,330 shares
1,220,677,752 shares

1,220,463,107 shares

(3) Cash Flow Position

Cash flows from Cash flows from Cash flows from C:Sh .ﬂ‘ljcﬁaéh

operating activities | investing activities | financing activities at ?:lr:ld of period

- million yen million yen million yen million yen
si;’:e";,‘.’,";," 30500 30,891 114,047 86,654 83,496
S?,;,’;;:,‘,‘;,Q,‘f;g“;’ggs 57,443 -92,098 41,450 73,895
M:r?}l:; ?,dzegos 138,732 -i70,51 40,339 78,487

4 Scope of consolidation and application of the equity method
© Number of consolidated subsidiaries: 577 '

o

Number of affiliated companies accounted for by the equity method:

36

(5) Changes in the scope of consolidation or application of the equity method
" Number of consolidated subsidiaries: Newly included: 36; Newly excluded: 12

.

Number of affiliates accounted for by the equity method: Newly included: 2; Newly excluded: 0

2 Forecasts of Consolidated Earnings for the Year Ending March 31, 2007
; (April 1, 2006 to March 31, 2007)

Lo Income before .
Revenues Operating income extraordinary items Net income
million yen million yen million yen million yen
Full year 2,100,000 115,000 115,000 68,000
Reference: Projected net income per share for the full year: ¥55.34

Prereqmsnes for forecasts: Foreign exchangc rate (for the third and fourth quarter) ¥110/US$
Bunker oil price (for the third and fourth quarter) US$330/MT

* The above forecast incorporates certain assumptions the company regarded as rational expectations at the time
this report was announced. Actual results could differ materially from those projected figures. Refer to pages
10-16 of this documents for assumptions and other matters related to the forecast.
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1. The Group:Overview

b
I
! .

The NYK Group (the Group) consists of the reporting company (Nippon Yusen Kabushiki Kaisha (NYK Line), the
Cémpany), 577 consolidated subsidiaries and 36 afliliates accounted for by the equity method. The Group’s companies are
c]@rlssiﬁed into seven business scgments-which are liner trade, other shipping, logistics, terminal and harbor transport

services, cruises, real estate business, and other services. The segments’ main businesses and Group companies engaging

in respective businesses are as follows:

Lines of Business

Relation with the Company

Liner Trade The Company and its related companies
provide international shipping services
using liner ships for freights and charter
fees as major revenue sources.

¥r Tokyo Senpaku Kaisha, Lid.

¥ NYK-Hinode Line, Ltd.
¥NYK Line (Japan) Ltd.

YNYK Line (North America) lnc.
¥NYK Line (Europe) Lid.

Y7 Astarte Carriers, Ltd.

“Other Shipping The Company and its related companies
i provide international shipping services
using bulkers, specialized carriers and
tankers, etc. for freights, charter fees
and vesse!l service commissions as
‘major revenue sources.

YrNYK Global Bulk Corporation
YrKinkai Yusen Logistics Co., Ltd.
¥rHachiuma Steamship Co., Ltd.
Yr Asahi Shipping Co., Ltd.
“rCamellia Line Co., Ltd.
YrPacific Maritime Corporation .
YrGeneq Corporation

$rNYK Bulkship (Europe) Ltd.
#NYK Bulkship (Asia) Pte. Ltd.
*NYK Reefers Ltd.

#NYK Bulkship (USA) Inc.
YrSaga Shipholding (Norway) AS
*Shinwa Kaiun Kaisha, Ltd.
*Kyoei Tanker Co., Ltd.

*Taiheiyo Kaiun Co., Ltd.

*United European Car Carriers B.V.
vr Adagio Maritima S.A.

Logistics The Company and its related companies
globally operate warehousing and cargo
transport’/handling business, providing a
comprehensive logistics service
network integrating sea, earth and air
freight services.

Y7 Yusen Air & Sea Service Co., Lid
Y JIT Corporation

"¥¢UNI-X Corporation

¥¢ Yusen Koun Co., Ltd.

¥r Asahi Unyu Kaisha, L.

wNYK Logistics (Americas) Inc.
WNYK Logistics (UK) Ltd,

¥rNew Wave Logistics (USA) Inc.

Y Yusen Air & Sea Service (USA) Inc.
wwNYK Logistics {Hong Kong) Ltd.
WNYK Logistics {Thailand) Co., Lid.
YeNYK Logistics (Deutchland) Gmbh
WwNYK Logistics (Europe) Ltd.
YNYK Logistics (Belgium) N.V.

Y NYK Logistics (Australia) Pty. Ltd.
WNYK Logistics (ltaly) S.P.A.

W NYK Logistics (China) Co., Ltd.

Terminal & Harbor | The Company and its related companies
Transport engage in container terminals business
and harbor transport services in Japan
and overseas

¢ UNI-X Corporation

T Nippon Container Terminals Co., Ltd.
vt Geneq Corporation

¥r Asahi Unyu Kaisha, Lid.




¥rNippon Container Yuso Co., Ltd.
YrNippon Kaiyosha, Ltd.
¥rKaiyo Kogyo Ceo., Lid.

“rNYK Terminals (North America) Inc.

¥r Yusen Terminals Inc.

Cruise

The Company’ s related companies own
luxury cruise ships and operate cruise
business in the U.S. and Japan.

YANYK Cruises Co., Lid.
YrCrystal Cruises, Inc.
¥rAsukall Maritima S.A.

i Real Estate

The Company and its related companies
engage in rental, management and sales
of real estate.

vrYusen Real Estate Corp.

‘%Other

The Company'’s related companies
engage in a wide variety of businesses
including cargo shipping agency
business, tugboat business, ship related
machinery and instrumentation
wholesaling, transport related ancillary
services, information processing, oil
wholesaling, travel services, and air
freight services.

YNYK Trading Corporation
YrNippon Cargo Airlines Co., Ltd,
YWNYK Systems Research Institute
vrSanyo Trading Co., Ltd.

3¢ Yusen Travel Co., Ltd.

(Note)} Companies with the “¥¢” symbol are consolidated subsidiaries. Companies with the “*” symbol are affiliates
accounted for by the equity method.
Yusen Air & Sea Service Co., Ltd,, a consolidated subsidiary, is listed on the first section of the Tokyo Stock
Exchange.




Diagram of the Group’s Business Structure
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2. Management Policy

1. Basic Management Policy
Singe its founding in 1885, our company has continued to achieve sound growth as a leader of the world’s shipping industry by
suc?cessfully weathering various difficulties and challenges along the way. Keenly conscious of the importance of securing the free
mO\I(emem of goods and enhanced interaction among people as the comerstone 'of world economic and cultural development and,
simultaneously, fully aware of our social mission to provide safe, qﬁality services as a comprehensive global logistics enterprise and
crufse ship operator, the NYK Gmup‘ persistently strives to live up to our customers’ trust and expectations by building on our
oﬁginalily and creativity. We also maintain a basic management policy of rewarding our stockholders by securing reasonable profits

through lawful and fair corporate activities as well as of contributing to the development of the international community.
2. Basic Policy on Profit Distribution

The:‘ management of NYK believes that it is one of its most important responsibilities to secure appropriate shareholder returns,
Therefore, the company’s basic policy is to consistently maintain the payout ratio of minimum 20% on the consolidated net income
andiﬂm stable payment of dividends. In determining the level of dividend payment, the company takes into consideration its business
resulLs outlock, the level of retained eamnings that will be required to invest aggressively in fields of business that have strong

prospects for leng-term growth and profitability as well to provide for negative market conditions that may occur in the future

For the fiscal year ending March 31,- 2007, taking into account the company’s overall financial condition, interim financial

performance, and forecast performance for the full fiscal year, we decided ai the board meeting held on November 9, 2006, to pay an

interim dividend of ¥9.00 per share. This will result in a total annual dividend payment of ¥18.00 per share, combined with a
& .

year-end dividend of ¥9.00 per share, which is the same as the previous fiscal year.

3. NYK’s Position on Minimum Trading Unit

We recognize that reducing the number of shares that comprise a single trading unit is an effective means to encourage individual
investor participation and to increase stock market liquidity. However, after taking into consideration NYK’s share price performance,
number of sharehelders, and share liquidity, we de not consider it appropriate at this point to reduce the minimum trading unit for
NYK-shares. We will continue to monitor the performance of the NYK share price, investor needs, and other relevant factors 1o

determine if a change in our position on the issue is warranted.
4, Medium- to Long-Term Group Management Strategy and Management Indicators

The NYK Group is currently implementing a medium-term management plan, New Horizon 2007, to further raise corporate value,
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Thﬁ plan covers the three fiscal years from April 2005 and we have reached the halfway point of the plan at the end of this interim
period. We have reviewed the initial plan to reflect surging fuel oil prices and other changes in our assumptions, as well as new
dev;lopments since the formation of the plan, such as Nippon Cargo Airlines Co., Lid. (NCA) becoming a consolidated subsidiary
:mdp a business and capital alliance with Yamato Holdings Co., Ltd. Achievements and new targets of the plan are as shown below.

We leave the management strategies set forth in the initial plan unchanged. Progress in implementation of the three key strategies

under New Horizon 2007 is as follows.

NEW HORIZON 2007 Achievements and Revised Targets

March 2006 March 2006 | March 2008 March 2011
{Actual) {Plan) (Plan) (Targets)
Revenues 1,929.3 2.100.0 2,150.0 Revenues of more than ¥2.5 trillion
(original) 1,640.0 1,750.0 1,800.0

lncé)me before extraordinary 140.5 115.0 1350 Income before extraordinary items of more than
iten%js ¥200 billion

. (original) 150.0 160.0 ' 160.0
Net income 92.1 68.0 80.0

: (original) 90.0 95.0 95.0
(Prérequisites for forecasts)
Exc:hange rate "¥113.09/USS ¥110/USS ¥110/USS * This is only for the second half of the year.
(ori:ginal) ¥100/USS ¥100/USS ¥100/USS
ijker oil prices US$283.08/MT  *USSI3O/MT  USS3I30MT

(original} US$200/MT US$200/MT  US$200MT

The first strategy is the expanding shipping se:gmem. We are aggressively expanding our fleet in accordance with the growth of
global economy. In the BuIIdEncrg): Resources Transportation Headquanters consisting of bulker and specialized carrier operations as
weﬂ as tanker operations, we are further strengthening our relations with customers based on a long-term perspective. In the Global
Loéislics Headquarters, we are making united and concentrated efforts to recover profitability quickly through efficient containership
ope“rations. In car carrier operation, we are working o maintain and further expand our world’s largest fleet. We are planning to
inc;'ease investment in our fleet-to ¥820.0 billion for the three terms from FY2005 through FY 2007 from the initial plan of ¥750.0
bi]l%on, in reflection of additienal orders related to new transportation contracts, etc.

Thé second straiegy is to evolve into a logistics integrator a Iogislit;s integrator. We formed a business and capital alliance with
Yal*jr;lam Holdings Co., Ltd. in May 2006 as part of our efforts to broaden scope of our business, and are working to expand into areas
suc:h as logistics and materials management using 1C tags. Also, in April 2006, we established a Logistics Integrator Group to
pr():'note our logistics integration strategy “SEA-LIP (SEA-EARTH-AIR Logistics Integrator Program).” This enables us to offer

supcrior solutions by capturing customer needs quickly and precisely regardless of business segment. By doing so, we aim to




esu%blish stable, long-term relationships with our customers as business partners. Nippon Cargo Airlines Co., Ltd. (NCA), which is
one‘_:of the core companies for logistics integration and became a consolidated subsidiary last year, missed its initial earnings targets
dueilto intensified competition in air freight routes in Asia, mainly in China, and a surge in jet fuel prices. However, we are continuing
our.feffurts to bring its operations to profitability as quickly as possible in the growing airfreight business area. Our efforts include: 1)
redlf;cing cost while ensuring safety by bringing forward replacement of older aircraft with new models and strengthening direct
maﬁagemem of air freight and maintenance operations; and 2) expanding the freight network by forming alliances with overseas air
carge companies. We believe our unique strength lies in our ability to offer integrated logistics services including the airfreight
business, which enables us to meet any kind of customer request. We are committed to further strengthening this capability.

Our. third strategy focuses on enhancing our corporate fundamentals and we are working to further ensure safety, drive forward
CSR-focused management, develop human resources and enhance IT systems, etc. Safety is our first and foremost priority as we aim
to éonlributc to society as a logistics integrator with a global transportation network covering the sea, land and air. We are
implementing measures to ensure safety not only in our ships but also trucks, warehouses, terminals and aircraft. Also, we are driving
fomi;ard CSR-focused management with environment and social contribution in mind. In human resources development, we are
strivjing to improve quality of our human resources by enhancing training on a global scale and promoting shared values across
globﬁl Group employees working in different cultural environments and with different backgrounds across the world. With respect to
IT S):rslems, we started operation of OSCAR, a new system for the Liner Trade business.

.5. [sgues to Be Addressed

The ;NYK Group is focusing on the following management issues:

(])'l;ackling rising fuel cost

Cm&c oil prices continue to hover at high levels, although they are declining from the highs seen earlier. This has resulted in an
cver—?higher ratic l;lf fuel costs to total expenses. For the near term, this trend is expected 1o remain unchanged, and we will keep up
our qgleticulous cfforts to cut fuel co'sts.‘

(2) Qﬁnging operation of NCA to profitability

- As n;iemioned above, returning NCA to profitability is the pressing issue, and the company and the entire Group are working together

to im‘provc profitability of its operation.

(3) E::volving further towards a logistics integrator

In anlefforl to drive forward “SEA-LIP,” our strategy to become a logistics integrator as described above, we are working to integrate
our Liner Trade business and Logistics business into a single open"ation. Also, we will further ;jeepen our ties with Yamato Hbldings.
4) Di:veloping global human resources

We are working to strengthen our technological capabilities in shipping and logistics businesses, with MTI (Monohakobi Technology
Institlj;tc) at the center of our efforts, and to develop human resources globally through employee training and education. In terms of
recrui:ting, we will train and secure necessary scaﬁcn in accordance with the future expansion of our fleet size mainly in the
BulkfI]'Energy Resources Transport Headquarters.

The I}«‘YK Group has employees across the globe, with 70% of some 30,000 employees of the Group are non-Japanese. In

consideration of this, we are working to formulate and establish “Group Value,” which is intended to be shared across the Group to
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strc:pglhen our unity.

(5) Establishing CSR-focused management

Among CSR-focused management issues, the Group places the utmost briorily on safety and environmental considerations. In order
to further establish highly transparent CSR-focused management, we are working to further enhance compliance, internal controls,

intermal audit function and disclosure, ete.

6. Items Pertaining to the Parent Company

None.

7. Other Important Matters Related to Management of the Company

None.




3. Operating Results and Financial Position

1. . Operating Results

Overview
(In billion yen)
{The figures in the above table are rounded down to the nearest 100 million yen)
Six months ended Six months ended Percentage
Change
September 30, 2006 | September 30, 2005 Change
Revenues 1,053.6 899.5 154.1 17.1%
CosLs and expenses 903.5 730.2 173.3 23.7%
Selli_ﬁg, general, and administrative expenses 102.9 88.7 14.1 15.9%
Operating income 471 80.5 (33.3) (41.5%)
Income before extraordinary items 48.9 79.2 1 {30.3) (38.3%)
Net ‘iincome 29.5 48.3 (18.8) (38.9%)

In the six months to September 30, 2006, NYK Line posted consolidated revenues of ¥1,053.6 billion, operating income of ¥47.1
bil|i6n, income before extraordinary items of ¥48.9 billion, and net income of ¥29.5 billion.

Cons_:olidated revenues climbed 17.1% from the corresponding period of the previous year: This reflected revenue growth in the liner
lradch and other shipping segments that resulted from an expanded fleet size and increased shipping volume as well as advanced
deprgciation of the ven, and reflected sales increases in other segments including logistics, other nonshipping segments, and Nippon
Carg§ Airlines Co. Ltd., which was converted to a consolidated subsidiary in August 2005. Meanwhile, operating income decreased
¥33.§ billion as costs and expenses increased 23.7%, rcﬂeéting the continuing surge in bunker oil prices throughout this period. As a
result, the ratio of operating income to revenue;s came to 4.5%, declining 4.5 percentage points from 9.0% a year earlier. While the
nonoperating balance improved mainly on the increases in equity in income of non-consolidated subsidiaries and aftiliates’ interest
incon:;e, and the extraordinary balance also improved mainly due to a net profit from the sale of subsidiary stock, income before
eeraérdinary itéms declined ¥30.3 billion and net income decreased by ¥18.8 billion.

The impact of the fluctuations in foreign exchange rates and bunker oil prices on income before extraordinary items is summarized in

the following table:

u

Six months ended

September 30, 2006

Six months ended

September 30, 2005

Change

Impact

-
Average exchange rate

¥115.26/US$1.00

¥109.39/US$1.00

Yen down ¥5.87

¥4.1 billion

Avreragc bunker oil price

US$336.04/ metric ton

US$259.84/ metric ton

Price up US$76.20

(¥11.4 billion)
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Notes: 1. A¥I change against the dollar has an annualized impact of around ¥1.4 billion on inceme before extraordinary items.
2. A USS$I change per metric ton in the price of bunker oil has an effect of changing annual income before extraordinary items by

approximately ¥300 million.

H Exchange Rate Changes Changes in Bunker Fuel Prices
135
130 340
125
. 300
120
115 260
110 220
105
180
100
98 140
90 100 L ‘ L . L k el
‘ 2 8 &8 &8 g &8 &8 & &g&
£ 2 8 3 2 2 £ 3 ¢
Period: April 2002—October 2006 Period: April 2002-September 2006
Segment Information
‘ (In biltion yen)
Income before extraordinary
Revenues Operating income
i items
: 1H IH Percentage IH 1H IH 1H
Change Change Change
2006 2005 change 2006 2005 2006 2005
Liﬂgr trade | 290.6 2604 30.1 11.6% “4.7) 15.7 (20.4) (4.8) 16.2 (21.0)
6mer
! 370.5 323.1 474 14.7% 47.1 52.0 (4.9) 46.6 52.5 (5.9
shipping
Loigistics 227.7 199.0 28.6 14.4% N 53 1.3 7.2 5.5 16
Teh‘ninal
and l_I!arbor 62.2 56.0 6.2 11.1% 37 37 0.0 24 0.7 1.6
Transport
C;rluise 24.2 234 0.8 3.4% 4.1 2.6 1.4 38 23 1.4
Rea[l‘ Estate 5.7 6.2 (0.4) (7.5%) 1.5 1.5 0.0 1.9 1.9 0.0
Other 138.8 81.7 57.0 69.8% (11.5) (0.6) (10.9) (8.3) (0.1) (8.2

(The f'igures in the above table are rounded down to the nearest 100 million yen)




<Liner Trade>

The freight market was larpely solid. Meanwhile, efforts for freight-rate recovery did not reach levels in the corresponding period of .

the previous fiscal year, even in the Asia—Europe route, where recovery was most successfully achieved. Additionally, the freight
market was still affected by low rates, which were prevalent from the end of last year to the beginning of this year. Further, sharply
higher oil prices raised operating costs, and as a result, earnings on the liner trade largely underperformed in comparison with the

corjrt:sponding pericd of the previous year.

<Other Shipping>
The “other shipping” segment includes bulker and specialized carrier operations, as well as tanker operations. Bulker operations are
mainly for the transport of bulk items, such as iron ore and coal, while specialized carrier operations are mainly for the transport of

autemobiles. Tanker operations mainly handle crude oil, LNG, petroleum, and chemical products.

Bulker and Specialized Carriers

Car carrier transport volume benefited from continued buoyancy in global freight markets, especially in routes to North A;ncrica,
Eur(:)_[ie, a'nd the Middle East, and outperformed the previous year's actual transported volume. We placed a newly built vessel in
service during the year, and we strove to ensure stable provision of shipping transport services through chartering and reinforcement
of shipping schedules. Bulk carriers under long-term contracts were operated favorably and eamed stable profits. Meanwhile, the
spot‘.-freighl market did not reach levels seen a year earlier in spite of the sharp rebound experienced in August, and as a result,
eam.i'ngs were less those of the previous year even though revenues were greater,

Tanl&cr Business .

Operations of crude oil tankers, LPG carriers, am':l LNG carriers under long-term contracts continued favorably. Although wezkened

markets in the' petroleum-product carrier business had an effect, the crude oil tanker market trended favorably in spite of a slack

summer season.

Dry Bulk Freight Rate Changes Baltic Freight Ind Tanker Freight Rates
in B.D,1.(B,F.1} 19HS,L.4.= 100U The Maximum Freight Rates for VLCC's from
the Middle East to Japan

- bk

3a
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1500
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<Logistics>

NYK Logistics improved on its previous year’s results. Business performance steadily improved thanks to positive

exi)ansion into North America, Europe, China, and Japan, and efforts at cost cutting and efficient operations. Though
the airfreight market softened a bit, Yusen Air & Sea Service Co. Ltd. exceeded the results it generated over the same
_terfn a year earlier.

<Terminal and Harbor Transport Services>
Helped by improved cargo-handling fees and by favorable performance at affiliated companies, the segment exceeded

both revenues and eamnings from a year earlier. Tugboat services, transferred from other segments in this fiscal périod,

also achieved fine operations.

<Cruises>

As summer’s top season came, the U.S. market showed favorable results in cabin load factors. In particular, the Mediterranean cruise

v .

]a:gely outperformed our expectations. In Japan, we succeeded in taking advantage of strong demand in summer through use of the
ne\%'ly introduced Asuka [f, which has more cabins than its predecessor. As a result, segment earnings dramatically exceeded

expectations.

<R§al Estate Business and Other Services>

In the real estate business, we strove to improve occupancy rate ccmcring on office and home rental services. In “other services,” the
whc;icsaling of petroleum products dramatically raised both revenues and eamings, while the manufacturing and processing
bus;nesses saw a little increase over the same period in the previous fiscal year. The restaurant operations recorded results at the same
levéils a year earlier. Nippon Cargo Airlines Co. Ltd. (NCA), consolidated last August, recorded an operating loss due to rising

operating costs affected by surging bunker oil prices.
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|
Outlook (Revised Forecast)

(In billion yen)

Previous
: " Revised Percentage
y Forecast of Results for Fiscal Year Ending March 31, 2007 Forecast Change
; Forecast_ Change
(August 4)
full year Revenues Consolidated 2,100.0 2,085.0 15.0 0.7%
‘ Non-consolidated 1,035.0 1,000.0 350  3.5%
Operating income Consolidated 115.0 102.0 13.0 12.7%
Non-consolidated 52.0 42.0 10.0 23.8%
Income before extraordinary items
Consolidated 115.0 100.0 15.0 15.0%
Non-consolidated 570 47.5 9.5 20.0%
Net income Consolidated 68.0 59.0 9.0 15.3%
Non-consolidated 38.0 30.5 7.5 24.6%

Forecast conditions: Exchange rates: ¥110( to the dollar (October 1, 2006, to March 31, 2007)

Bunker oil prices: ~ $330 per ton (October 1, 2006 to March 31, 2007)

For the fiscal year ending March 31, 2007, we have adjusted performance expectations upward to revenues of ¥2,100.0 billion,
ope;'ating income, of ¥115.0 billion, income before extraordinary items of ¥115.0 billion, and net income of ¥68.0 billion. We expect
that‘l bunker oil prices, which continued to increase throughout the previous fiscal year, will sofiened over the next six mo;lt.hs. In the
line; segment, a solid freight market is expected in the liner trade markets, while freight rate recovery will not reach the same level as
in tﬁe previous year and earnings will decline. In the other shipping segments, in addition to stable profits from mid- and long-term
contracts and the effect of th:.sharply rebounding bulk market, performance is expected to be the same as in the previous vear. In the
logiéti_cs segment, we expect further growth in business performance helped by continual efforts to improve operations and entrench
our ic;:ross-divisiona], customer-oriented service approach. Terminal and harbor transport services are expected to achieve revenue and
profit growth helped by increased handling volume on the back of a solid container cargo market and efforts toward greater
opefational efficiency. In the cruise segment, we expect an improvement in business performance as solid trends in cabin load factors
are éxpccted to continue and further improve as a result of increased capacity. With regard to Nippon Cargo Airlines Co. Lid., we
p!anllo introduce néw advancea aircrafts in the fiscal year ending March 2007 as well as to rationalize and achieve greater efficiency
in op;crations through efforts such as accelerated disposal of low-economy aircrafis. At the same time, we plan to relocate most of the
c0m§an)"s functions to Narita in order to stay closer to the market and clients’ needs. Through these measures, we seek to recover

the company’'s operation during the fiscal year ending March 2007.
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2. Financial Position

Assets, Liabilities, and Shareholders’ Equity

Toéal assets were ¥1,983.5 billion, an increase of ¥106.1 billion from the end of the previous fiscal year. This is primlari]y' due to an
inéfease in accounts receivable-trade Ey ¥20.1 billion, reflecting increased volume of business transactions and an increase in
combined amount of vessels and construction iq progress by ¥15.7 billion primarily due to fleet-enhancement related investments, in
addition to a ¥6.9 billion increase in investment securities due to a capital alliance with Yamato Holdings Co. Ltd., and 2 ¥12.0

increase in long-term loans.

Total liabilities grew ¥74.0 billion to ¥1,340.1 billion. This growth comes primarily from an increase in interest-bearing debts by
¥935.3 billion in the form of an issuance of commercial papers and bonds, offsetting a decrease in long-term debt.
The sum of shareholers’ equity and valuation and translation adjustment was ¥603.0 billion. Including ¥40.3 in minority interests,

total net assets were ¥643.4 billion. As a result, the debt-equity ratio was 1.4, an increase by 0.1 point from the end of the previous

fiscal year.
Cas}h Flows
| (In billion yen)
Six months ended Six months ended Change
. September 30, 2006 September 30, 2005
Ne{ cash provided by operating activities 308 57.4 . (26.5)
Net cash provided by (used in} investing activities (114.0) (92.0) (21.9)
Net cash provided by financing activities 86.6 414 45.2
Effect of exchange rate changes on cash and cash equivalents 0.5 1.1 (0.5)
Increase (decrease) in cash and cash equivalents 4.0 7.9 {3.8)
Cash and cash equivalents at the beginning of the year 78.4 65.0 13.4
Incrtcasc in cash and cash equivalents due to change in 0.9 1.0 0.1)
con;solidalion scope '
Increase (decrease) in cash and cash equivalents due to 0.0 - {0.1} 0.1
chaﬁge in accounting periods for consolidated subsidiary
Cash and cash equivalents at the end of the year 834 73.8 9.6

{The figures in the above table are rounded down to the nearest 100 million yen)

]

Net cash provided by operating activities was ¥30.8 billion, down ¥26.5 billion from the previous year due primarily to a decrease in

income before income taxes and minority interests. Net cash used in investing activities was ¥114.0 billion, up ¥21.9 billion due
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prﬁnarily to expenditures for tangible and intangible non-current assets and an increase of lending of loans receivable. Net cash

prdjvided by financing activities increased ¥45.2 billion to ¥86.6 billion due primarily to proceeds form bonds.

i

i
As a result of these factors, cash and cash equivalents for the interim fiscal year increased ¥4.0 billion. After adjusting for the change
in the scope of consolidation, cash and cash equivalents at the end of the interim fiscal year increased ¥9.6 billien from a year earlier

to ¥83.4 billion,

Cash flow trends are indicated below:

March 31, March 31, March 31, March 31, September | September
2003 2004 200-5 2006 30, 2005 30, 2006
1. Capital adequacy ratio {%5) 224 26.0 29.0 30.6 285 304
2. Capital adéquacy ratio at market 389 44.1 534 46.7 54.0 445
pﬁce (%)
3. lDebt redemption (vears) 7.8 59 36 5.5 - -
4.;rIntcrest coverage ratio 4.1 6.0 - 10.4 85 7.4 4.1

1. Capital adequacy ratio: shareholder’s equity / total assets (before March 31, 2606)

; cquity capital (Net assets — Minority intf:resls)llotal assets (after April 1, 2006)

2. Capital adequacy ratio at market price: total market capitalization / total assets
3. Debt redemption: interest-bearing debt / cash flow from operating activities

4. Interest coverage ratio: cash flow from operating activities / interest payment

Nc)!!tes: 1. Allindices are calculated using consolidated figures.

2. Cash flow indices are computed using cash flows from operating activities as reported in the consolidated cash
{tow statements. Interest-bearing debt consists of all interest-bearing liabilities included in liabilities on the balance
sheet. Interest payments are based on the interest payments in the consolidated statements of cash flows.

1

"
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3. dperationa] and Other Risks

This'document contains forward-looking statements that may materially differ from any future results subject to certain risks and
uncertainties, incleding but not limited to the economic conditions prevailing in the market, volatility in the shipping market, large

swings in exchange rates, interest rates, and bunker oil prices, marine accidents involving the fleet operated by us, and social unrests

such as war, terrorism, and outbreaks of epidemics.




4. Interim Consolidated Financial Statements

b (1) Interim Consolidated Balance Sheets

(in million ven)

Asof Asof Asof
; September 30, 2006 March 31, 2006 (A)-(B) September 30, 2005
1. (A) (B)
i Amount Yo Amount % Amount Amount %
Assets
Current assets
* Cash and time deposits 86,943 80,604 6,338 76,037
© Notes and accounts receivable-trade 223,648 203,501 20,147 210,115
* Marketable securities 2,172 1,722 449 1,988
_ lnventories ) 36,320 34,879 1,440 30,822
. Deferred/prepaid expenses 49,063 56,460 -7,397 50,774
Deferred tax assets 4,062 6,660 -2,597 4,119
: Other 125,687 81,385 44,302 90,189
¢+ Allowance for doubtful accounts -5,299 -4,678 -620 -2,986
Total current assets 522,599 | 263 460,536 | 24.5 62,063 461,061 26.8
Non-current assets
. [Tangible non-current assets]
" Vessels 448,402 456,982 -8.579 456,848
Buildings and structures 74,759 74,935 -176 73,420
Alircraft 25,074 26,929 -1,854 28475
Machinery, equipment and vehicles 27,026 25,710 1,315 24,425
Equipment and fixtures 7,312 7,454 -142 7,748
Land 64,357 61,026 3,330 66,527
Construction in progress 221,939 197,639 24,299 146,418
Other 5,808 5,386 422 5,318
Total tangible non-current asscts 874,680 44.1 856,065 | 456 18,615 803,183 46.7
* [Intangible non-current assets]
. Leasehold 2,124 2,363 -238 2,050
Software 29,273 26,570 2,703 22,653
Goodwill 17,660 - 17,660 -
Consolidation goodwill - 17.847 -17,847 14,735
Other 6,325 6.138 187 6.378
‘ Total intangible non-current assets 55,384 238 52,919 2.8 2,465 45,817 2.7
[Investments and other assets]
' Investmenl securities 417,609 410,675 6,933 328,121
Long-term loans 18,22t 6,210 12,010 7,212
 Deferred tax assets 7,551 7,840 -289 7,678
" Other 87,362 84,922 2,440 67,907
Allowance for doubtfu! accounts -1,503 - 1,750 286 -1,789
Total investments and other assets 529,241 26.7 507,858 27.1 21,382 409,130 23.8
Total non-current assets | 1,459,305 73.6 1416843 | 75.5 42,462 | 1,258,131 73.2
Deferred assets 1,652 0.1 60 0.0 1.592 H 0.0
Total assets 1,983,557 | 100.0 1,877,440 | 100.0 106,117 | 1,719,283 100.0
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{In million yen)

Asof Asof Asof
September 30, 2006 March 31, 2006 (A)-(B)
’ ’ September 30, 2005
(A) (B) P
Amount % Amount % Amount Amount Yo
Liabilities
Current liabilities
Notes and accounts payable-trade 188,773 177,073 11,699 166,330
lg)l:g;:m portion of long term corporate 800 4,800 -4,000 4,000
Short-term bank loans 244 852 222,294 22,557 211,530
Commercial paper 37,000 32,700 4,300 29,000
Income tax payable 18,837 30,747 -11,909 31,659
Deferred tax liabilities 1,372 382 990 743
Advances received 56,844 61,816 -4,971 54,003
Employees’ bonuses accrued 8,694 10,094 -1,400 8,312
Directors’ bonuses accrued 180 - 180 -
Other 76,135 72,245 3,850 74,752
i Total current liabilities 633,491 | 32.0 612,154 | 326 21,336 580,831 338
Long-term liabilities
Bonds 188,369 102,000 86,369 102,800
Long-term debt 390,343 404,230 -13,886 399,313
Deferred tax liabilities . 74,481 73,453 1,028 44,516
&ifg;:l‘lf: for employees’ retirement 17,679 19,445 -1,765 20,296
Reserve for directors’ retirement benefits 2,171 2,086 RS 1,836
\}}Ccssst;ri:e for periodic dry docking of 2,787 2116 670 2531
Other 30,821 50,610 -19,789 40,558
Total long-term liabilities 706,654 | 356 653,942 | 349 52,712 611,854 35.6
‘ Total liabilities | 1,340,145 | 67.6 | 1,266,096 | 67.5 | 74,049 | 1192686 | 694
Minority interests : - - 35977 1.9 - 36,846 2.1
Sharcholders' equity
Common stock - - 88,531 4.7 - 88,531 52
.Additional paid-in capital - - 94,427 50 - 94,427 55
“Retained eamings - - 266,567 14.2 - 232,896 13.5
‘Net unrealized holding gain on
available-for-sale securities - - 127,756 6.8 - 81,064 4.7
Foreign currency translation adjustments - - 1,854 0.1 - -3,563 -0.2
Treasury stock - - -3770 | -0.2 - -3,605 -0.2
Total sharcholders’ equity - - 575,366 | 30.6 - 489,751 28.5
Total liabilities, minority mlere‘sts apd ) ) 1,877,440 | 100.0 - | 1,719283 | 1000
shareholders’ equity
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{In million yen)

Asof Asof . Asof
September 30, 2006 March 31, 2006 (A)-(B) September 30, 2005
(A) (B)
Amount % Amount % Amount Amount Y
Net assets
Shareholders’ capital
' Common stock 88,531 4.5 - - - -
Additional paid-in capital 97,178 4.9 - - - -
! Retained eamings 285,839 | 144 - - - -
» . Treasury stock 630 | -0.1 - - - -
' Total shareholders’ capital 470,918 | 23.7 - - - -
Valuation and translation adjustments
Net unrealized holdlng_gam on 116,815 59 _ ) } )
available-for-sale securities
Net deferred gains on hedge contracts 10,753 0.6 - - - -
Foreign currency translation adjustments 4,607 0.2 - - - -
Total valuation and translation
‘ adjustments 132,176 6.7 ) ) i )
Minority interests 40,317 2.0 - - - -
' Total net assets 643,411 { 324 - - - -
Total liabilities and net assets | 1,983,557 | 100.0 - - - -
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(2) Interim Consolidated Statements of Income

{In million ven)

Six months ended Six months ended Year ended
September 30, 2006 | September 30, 2005 | (A)-(B)
. March 31, 2006
(A) (B)
h Amount % Amount % Afnount Amount %
Revenues 1,053,643 | 100.0 899,516 | 100.0 154,126 1,929,302 100.0
-Cost and expenses 903,570 | 85.8 730,208 | 81.2 173,362 | 1,594,598 $2.7
. Gross profit 150,072 | 14.2 169,307 | 18.8 -19,235 334,703 17.3
- Selling, general and administrative expenses 102,938 9.7 88,778 9.8 14,160 194,222 10.0
" Operating income 47,133 4.5 80,529 9.0 -33,395 140,481 7.3
Non-operating income
Interest and dividend income 5,889 4,751 1,138 8,950
Equity in income of unconsolidated
suqbsié,iaries and affiliates 1,607 ) 1,607 1.868
Other non-operating income 4,047 3,593 453 7,529
: Total non-operating income 11,544 1.1 8,344 0.9 3,199 18,388 1.0
=-1\‘0n-0p_eraling expenses
Interest expenses 8,914 7,835 1,079 15,647
by mlosof sl - sl
. Other non-operating expenses 854 944 -90 2,770
: Total non-operating expenses 9,769 1.0 9,636 1.1 132 18,418 1.0
Income before extraordinary items 48,908 4.6 79,237 8.8 -30,328 140,451 7.3 |
Extraordinary gains
Gain on sale of non-current assets 605 2617 -2,012 6,155
* Gain on sale of investment securitics 3,946 21 3,925 6,613
! Other extraordinary gains 2,534 508 2,025 1,717
‘ Total extraordinary gains 7,086 0.7 3,148 0.3 3,938 14,487 0.8
Extracrdinary losses |
; Loss on disposal of non-current assets 329 451 -121 2,247
' Other extraordinary losses 4,644 3424 | 1,220 7,131
: Total extraordinary losses 4973 | 0.5 3875 | 04 1,098 9,378 0.5
Income before income taxes and minority 51021 | 48 78,510 | 87| -27488] 145560 | 7.6
interests
Income taxes - current 17,551 1.6 30,057 33 -12,505 53,838 28
{ncome taxes - deferred 3,228 0.3 -1,708 | -0.2 4,937 -3,261 -0.2
" Minority interests 691 0.1 1,762 " 02 -1,070 2,924 0.2
Net income 29,530 2.8 48,399 54 -18,849 92,058 438
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{3) Interim Statements of Changes in Consolidated Net Assets and

Statements of Additional Paid-in Capital and Retained Earnings

. | . .
Interim Statements of Changes in Consolidated Net Assets

it
Six months ended September 30, 2006  (April 1, 2006 — September 30, 2008)

{(In million yen)

Shareholders’ capital

Valuation and translation adjustments

Common
stock

Additional
paid-in
capilal

Retained
earnings

Treasury
stock

Total
shareholders’
capital

Net
unrealized
holding gain
on
available-for
-sale
securities

Net deferred
gains on
hedge
contracts

Foreign
currency
translation
adjustments

Total
valuation
and
translation
adjustments

Minority
interests

Total net
assets

Balance as of
March 31, 2006

88,531

94,427

266,567

23,770

445,755

127,756

1,854

129,610

35,9717

611,343

Change during the
period

Distribution of
retained earnings*

-10,984

-10,984

-10,984

Directors’ bonuses*

-461

-461

-461

Net income

29,550

28,550

29,550

Purchase of treasury
stock ‘

-126

-126

-126

Disposal of treasury
stock ;

2,751

3,266

6,018

6,018

Increase in retained
earnings due to an
increase in the §
number of
consolidated
subsidiaries

669

669

669

Increase in retained
earnings due to
changes in ‘
accounting period
of consolidated
subsidiary

87

87

87

Decrease in retained
earnings due to an
increase in the
number of
consolidated
subsidiartes

-10

Decrease in retained
earnings due to an
increase in the
number of affiliates
accounted for by
the equity method

Other

491

491

491

Net change in items
other than i
shareholders’ -
capital during the
period :

-10,941

10,753

2,753

2,565

4,339

6,905

Total change during
the period .

2,751

19,271

3,140

25,162

-10,941

10,753

2,753

2,565

4,339

32,068

Balance as of
September 30, 2006

88,531

97,178

285,839

-630

470,918

116,815

10,753

4,607

132,176

40,317

643,411

* Based on a reésolution on the appropriation of retained earnings adopted at the Annual General Meeting of
Shareholders held in June 2006.
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. Interim Statgﬁlents of Additional Paid-in Capital and Retained Earnings

{(In million vyen)

! Six months ended Year ended
September 30, 2005 March 31, 2006
. Amount Amount
Additional Paid-in Capital
Balance, beginning of period 94,421 94,421
Increase in additional paid-in capital
' Gain on disposal of treasury stock [ 6
Total 3 6
Balance, end of the period 94,427 94,427
Retained earnings
Balance, beginning of period 203.774 203,774
Increase in retained eamings
Net income for period 48,399 92,058
Increase in retained eamings due to an increase in 83 207
the number of consolidated subsidiaries
Increase in retained earnings due to the merger of 67 67
consolidated subsidiaries
Increase in retained earnings due to an increase in
the number of affiliates accounted for by the equity 276 365
method
Gain on valuation of investment assets due to the
adoption of local accounting standards by overseas - 432
consolidated subsidiaries
Unrealized gain/loss on derivative contracts due to
the adoption of local accounting standards by - 197
overseas consolidated subsidiaries
Unrecognized actuarial net differences of pension
for the period due to the adoption of local 109
accounting standards by overseas consolidated i
subsidiaries
Adjustment of retained earnings at beginning of
“period due to changes in local accounting 24 97
standards adopted by overseas consolidated
subsidiaries
Total 48912 93,537
_ Decrease
Cash dividends 12,819 23,806
Directors’ bonuses 366 366
Decrease in retained earnings due to an increase in 895 924
‘the number of consolidated subsidiaries
Adjustment for minimum pension liabilities of
overseas subsidiaries in accordance with GAAP in - 79
the US
Unrealized gain/loss on derivatives contracts due
to the adoption of local accounting standards by 369 -
overseas consolidated subsidiaries
Adjustment of retained earnings at beginning of
period due to adoption of local pension fund 1.873 1.865
accounting standards by overseas consolidated i ’
subsidiaries
Adjustment of retained earnings at beginning of
period due to changes in local accounting 236
standards adopted by overseas affiliates accounted -
for by the equity method
Decrease in retained earnings due to the changes in 3.465 3.465
accounting pericd for subsidiaries and affiliates ' !
. Total 19,790 30,743
Balance, end of period 232,896 266,567
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(4} Interim Consolidated Statements of Cash Flows

{In_million yen)

Six months ended Six months ended Year ended
September 30, 2006 | September 30, 2005 |  March 31, 2006
; ) Amount Amount Amount
I Cash flows from operating activities:
Income before income taxes and minority interests 51,021 78,510 : 145,560
Depreciation and amortization 38,076 34,788 73,814
[mpairment loss on non-current assets - - 37
Lossfgam on sale and disposal of tangible and intangible 275 2,166 3,908
non-current assets, net
L'oss/gain on sale of marketable and investment securities, net -3,958 -18 -6,418
Loss on devaluation of marketable and investment securities 347 147 130
Equity in earnings of unconsolidated subsidiaries and affiliates -1,607 856 -1,868
Interest and dividend income -5,889 -4,751 -8,990
Interest expenses 8914 7,835 15,647
Loss/gain on foreign currency exchange -364 -30 -1,295
Decrease/increase in notes and accounts receivable -15,586 -12,512 8,899
Decrease/increase in inventories -1,395 -3,561 -7,404
Increase/decrease in notes and accounts payable 8,141 11,501 8,280
Other, net -15,330 -15,603 : -17.911
' Subtotal 62,094 94,995 204,572
Interest and dividend received : 6,073 6,438 11,970
Interest paid -7,529 -7,721 -16,300
Payments for income taxes -29,747 T 236,268 -61,510
Net cash provided by operating activities : 30,891 57,443 138,732
I1 Cash flows from investing activities: ’
Purchase of marketable securities -486 -736 -1,234
Proceeds from sale of marketable securities 216 501 1,158
Expenditures for langible and intangible non-current assets -109,562 -88,779 -193,568
Proceeds from sale of tangible and intangible non-current assets 22,950 13,297 32,351
Purchase of investment securitics -24,200 -20,676 -33,942
Proceeds from sale of investment securities 8,701 262 1,357
Lending of loans receivable . -31,617 -1.7714 -12,115
Collection of loans receivable 18,441 11,357 22,527
Other, net 1,507 450 2,953
Net cash used in investing activities -114,047 -92,098 -170,511
III Cash flows from financing activities . :
Net increase/decrease in short-term bank loans 5,426 53,813 54,955
Net increase/decrease in commercial paper 4,300 29,000 32,700
Proceeds from long-term loans ' . 50,701 54,496 104,807
Repayments of long-term loans -49,455 -57,620 -102.627
Proceeds from bends 84,745 - -
Répaymems of bonds -4,000 -24.979 -25,019
Proceeds from stock issue for minority shareholders 414 25 54
Purchase of treasury stock . 126 -139 -305
Proceeds from sale of treasury stock 6,018 - -
Cash dividends paid by the Company -10,984 -12,819 -23,806
Cash dividends paid by subsidiaries to minority shareholders -385 -325 -420
' Net cash provided by financing activities 86,654 41,450 40,339
IV Effect of exchange rate changes on cash and cash equivalents 580 1,126 2,536
V Increase/decrease in cash and cash equivalents 4,079 7,923 11,097
vI Cash and cash equivalents, at beginning of period . 78,487 65,027 65,027
VII Increase in cash and cash equivalents due to change in
consolidation scope 1 s 931 . 1,046 2,465
VIII Increase in cash and cash equivalents due to merger of i} 3 3
consolidated subsidiaries
1X Increase in cash and cash equivalents due to change in ) -105 -105
accounting periods for consolidated subsidiary
X Cash and cash equivalents, at end of period 83,496 73,895 78,487
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(5) Significant Information Regarding the Preparation of Interim Consolidated Financial Statements

1. Scope of consolidation

i Number of consolidated subsidiaries: 577
! {Name of major consolidated subsidiaries:

‘ NYK Global Bulk Corporation, Tokyo Senpaku Kaisha Ltd., Nipp