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Through the Implats

Community Development
Trust, Implats has
contributed to the
jewellery-design training
facility at Tshwane
University of Technology,
Pretoria.
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L Implats’ values

. & Safeguarding the health and safety of our empioyees,
! and caring for the environment in which we operate

¥ Acting with integrity and openness in all that we do and
fostering a workplace in which honest and open
communication thrives
®. Being a responsible employer, developing people to the best
of their abilities and fostering a culfure ofimutual respect
- amongst employees
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Report profile

This annual report covers the 2006 financial year which is the
period from 1 July 2005 to 30 June 2006. Siatistical information
is provided for comparative purposes for five years (financial
years 2002 to 2006) while information relating to the melals
markets is provided per calendar year. Additional statistics dating
back to the 1997 financicl yeor are available on the company’s

website al www.implats.co.zo

In the interests of transparency and to improve communication
with shareholders, Implats publishes its Corporate Responsibility
Report which should be recd in cenjunction with the group’s
annual repart.

- The 2006 Annual Report is made avoilable to all
shareholders on the release of results for the year ended June
2006. The onnual report is also available as interactive
HTML and downloadoble pdf documents on the company’s

website, www.implats.co.za.

A\d

The Corporate Responsibility Report, which aims to provide
sickeholders with insight into the economic, environmental
and social dimensions of Implots’ octivities, products and
services, is also availoble on the company’s website. The
repor! will be posted to those shareholders who request o
receive a copy (a request form is provided at the back of the

annual report).

Photographs of standalone plalinum items in this report by courtesy of Platinum

" "Guild Internationol. Jewellery items worn by models supplied by the Tshwane

University of Technology which is supported by Implots ond styled by Dion Chang.

implats 2006 aanual report

The annual financial statements have been prepared in
accordance with International Financial Reporiing Stondards
(IFRS), the requirements of the South African Companies Act and
in line with the regulations of the JSE Limited [JSE). This report and
the Corporcle Responsibility Report have taken inlo cccount the
guidelines of the King Report 2002, the requirements of the JSE
Social Responsibility Index and the Global Reporting Initiative
|GRI), particulorly those applicable te Implals” direct economic

impact and envirenmental and human capital performance.

Since July 2005, black economic empowerment transactions
have been negotiated which, when finalised, will give the
Royel Bafokeng Group an approximate holding of 9% in
Implats, an interest of opproximetely 3% in Implats 1o
employees in terms of an employee share ownership
programme, and three black economic enfities a combined
stake of 22.5% in Marula Plotinum. Agreement was reached
with the government of Zimbcbwe in terms of which the right
to mine 36% of the Zimplals' rescurce is to be rewumed to
government in exchange for which Zimplats has secured the

special mining lease required for its long-term expansion.

Reporting of resources and reserves is in accordance with each
company’s listing requirements. Minercl Resouices and Mineral
Reserves for Implats’ South African operations are reported in
accordance with the principles and guidelines of the South
African Code for Reporting of Mineral Resources and Mineral
Reserves (SAMREC Code). Both Zimplats and Mimose report
Mineral Resources and Ore Reserves in accordance with the
Austrclasian Code for Reporting of Mineral Resources and Ore
Reserves JORC Code]. Compelen! persons, as defined by both
the SAMREC cnd JORC codes, have prepared, reviewed and
signed off the Mineral Rescurces and Mineral Reserves reported
in this publication. Additional information on the group may be
found on the compeny's website or obtained from the contact

persons lisled on page 178.

All information given in this repon is with respect to FY2006, unless otherwise
specifically stoted. Nole too that dollor or $ refers to US dollars thioughout.

e e
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Highlights

OU nces Production highli

FY2006

- FY2005 % chonge

|
|
| Group
| Refined platinum production (000 oz) 1,846 1,848 0
| Refined PGM production [CO0 oz) 3,490 3,54 {2)
_Impala Plotinum
Refined platinum production {000 oz) 1,125 1,115 [
Refined PGM production {000 oz} 2,003 2,062 (3]
Rands Financial highlights - . R
FY2006 FY2005 % change
Sales [Rm) 17,500 12,541 40
Gross profit [Rm) 7,315 47223 73
Profit before tax (R} 7,001 5,334 11
Profit {Rm) 4,385 5,254 (17]
Headline earnings per share [cps) 6,006 4,325 39
Dividends* per share [propesed busis) lcps) 8,700 2,300 278
Cash net of shortterm debt [Rm) 1,853 3,081 (53]
Sales revenue per platinum ounce sold  (R/0z) 10,963 7,930 38
Average rand exchange rate achieved R/$) 6.37 6.20 3
|
|

DO”OFS Financial highlights . g ‘ L ]
FY2006 Fy2005 % change |

Soles [$m) 2,745 2,023 35

Gross piofit ($m] 1,151 679 70

Profit before tax [$m} 1,102 1,020 8

Profit {$m) 693 845 (18}

Headline eomings per share cps] 949 693 37

Dividends* per share [proposed basis] cps) 1,342 372 266

Cash net of shorterm debt [$m) 259 508 (57)

Scles revenue per platinum ounce sold  ($/0z) 1,721 1,279 35

* Includes speciol dividend of R55.00 {$8.61} per share deckred in Febuary 2006.

MNote: These numbers are provided for convenience and have not been audned The income and expendituie iems hcrve been calculated
using the averoge exchonge rate for the year. Sales are the actual dollar amounts.
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.  Key performance areas
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Corporate profile

Impala Platinum Holdings Limited {Implats) pr;oduced

| a
1.846 million ounces of platinum and 3.490 million
ounces of platinum group metals [PGMs] in FY2006.
This amounts to approximalely 25% of global platinum

supply and makes Implais one of the most significant
plalinum producers in the world. ; '

Implats has operations on the Bushveld Complex in South Africa and the Great Dyke in Zimbabwe, the two largest known
deposits of PGMs in the world. Implats' primary operation is the wholly owned Impala Platinum which is situated on the
western [imb of the Bushveld Complex. Also in South Africa are Marula Platinum (77.5%, as from June 2006] and Two

Rivers (45%), both of which are located on the eastern limb of the Bushveld Complex. In Zimbabwe, Implats has interests

in Zimplats (86.9%) and Mimosa {50%). Implats also has an investment in platinum producer, Aquarius Platinum Limited
(8.6%), and its subsidiary Aquarius Platinum (South Alrica) (20%).

S
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Mozambique ¥ ‘.'.,Z‘
exploration ;fties ST

Zimplots
Mimaosa

South Africa operations

Impala Platinum
Marula Platinum
Two Rivers

The group's operations in South Africa and Zimbabwe give it a tofal affributable reserve and resource base of
182.9 million ounces of platinum. Implats also has offshore exploration projects in Botswana, Cenada, Chine,
Madagascar and Mozambique.

Implats employs approximately 31,500 people across its operations and is one of the most efficient and lowest cost

primary platinum producers in the world.

Implats has a primary listing {IMP) on the JSE Limited (ISE} and a secondary listing (IPLA) on the London Siock Exchange.
The company has a sponsored level 1 ADR program (IMPUY) in the United States. '

implats 2004 anr‘wa report | 7




It has been a remarkable year for producers of PGMs as reflected in the

record dollar metal price levels achieved on world markets ... given these
market circumstances, the profit margin of 42% for the group — 53% at

Impala Platinum — was at its highest level in three years.

8 | implats 2006 annuol report




Dear Shareholder

It has been a remarkable year for producers of PGMs as reflected
in the record dollar metal price levels achieved on world markets

ond record share prices that have ensued.

Amidst this eupheric situation for shareholders, | must sadly report
that Implats has had seven fatal accidents within the group during
the year, oll ot the Impala Platinum lease area. The board and
management of the company exiend their sincere condolences o
the fomilies and colleagues of the deceased. Over the past five
years, the group has mode significant strides in improving the
scfety performance at its operations and has an impressive safety
record in relation io its peers not only in the platinum industry but
olso in the mining industry worldwide. However, much remains to
be done if the group is to affain its objeciive of zero ham to
employees and our efforts have been renewed accordingly. We

will strive vigorously to achieve this objective.

Demand for platinum during calendar year 2005 continued to
inc;reosé to a record level of 7.2 million ounces and increased
further in the first half of 2006 as strong autocatalyst demand -
mainly Afr.om the European lightduty diesel market — countered
reduced demand in the jewellery sector caused by the higher
prices. World new mine supply of platinum of 6.5 million ounces
in 2005 was lower than expected but picked up in the first half
of 2006 as some new production come on sireom, although
more slowly than anticipated. This relatively tight market situaticon,
combined with speculative activity, resulted in the platinum price
reaching an allime high of $1,335 per ounce in May this year.
THe prices of other noteworthy PGMs, ang of base metals, also
increased significantly in relation to those that prevailed in the

previous reporting period.

Given ihes;e market circumstances, the gross margin of 42% for
the group ~ 53% af Impala Platinum - was at its highest level in
three years. Impressive as these figures are, it must be pointed out
that they were almost completely the result of the increase in the
metal prices received. Gross production of platinum was much
the same as in the previous year and production cast per ounce

of platinum increased by 8.7%. Volume growth by the group has

!
3

in" recent years helped contain unit cost increases to |eve|sl*.

reflective of inflation condilions in South Africa. Indeed, it wa%

these concerted efforts at all opesating units to contain cost

increases that established the group's position as the lowest cost

producer of PGMs in southern Africa.

) |
| refer to this cost increase because shareholders should be aware

that it is becoming increasingly difficult fo neutralise the c?slt
pressures that cre associated with mining at greater depths in th?
Impala lease area notwithstanding that new initiatives clxre
continually being sought to improve operating efficiencies. This
lease areo in the Western Bushveld remains fundamental o ‘lh?
company’s successtul performance and will continue to be key fo!r
many years, However, despite new generation shofts being sunk,
this area will only sustain production at the present level of around
1.1 to 1.2 million ounces of platinum and will not contribute in

any meaningful way to growth in plotinum preduction.

A crucial area of the group’s growth strategy is the operation of
Marla Platinum in the Eastern Bushveld whese produciio;n
continues 1o improve, albeit at @ siower rate than anticipated.
During the past yeor, 37,000 ounces of refined plofinum were
produced and full production of 136,000 ounces of platinum p(—l:r
year is now expected by financial year 2009. In keeping »irigh
/the group’s quest for growth in platinum production, the Fec:sibililiy
of. increased production from this area by mining the Merenska

Reef is presently being assessed. ’ |

Also in the Eastern Bushveld, excellent progress has been made
at Two Rivers Platinum, ¢ project approved by the bocfdsl of
African Rainbow Minerals [holding 55%) and Implats (45%). The

managers of the project, ARM Platinum, are to be congratulcted

on their implementation of this project which is proceeding| on

|

Zimbabwe represents potentially the largest growth opporluni|ty

fime and within budget.

for the group. Production from our Zimbabwean operations
continues to increase with a iarget of opproximcrily
245,000 ounces of platinum expected from these operations by
finoncial yeor 2010, 85,000 ounces from Mimosa and
160,000 ounces from Zimplats.

Implats 2006 annual report
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Shareholders will be aware that the company has not been
comfortable with the security of tenure of the exlensive mineral
rights that it believes Zimplats hos the right to mine. These mineral
rights — hosted in the Great Dyke of Zimbabwe - represent an
extremely valuable asset that can be turned to account not only
for the benefit of Implats and Zimplats shareholders, but also for

the benefit of the people of Zimbabwe.

It is grotitying therefore that the recent mineral rights arrangement
concluded with the government of Zimbabwe has provided
comfort regarding these mineral righis in thet it has provided de
facto recognition that Zimplats has claim to these rights. In the
light of this development, the Implais board has revisited and
deliberated the issue of investing in Zimbabwe. | wish to share
with shareholders salient peints from this discussion. Firstly, we
are presently operafing in that envirenment and have been doing
so successfully for a number of years. These operations are
complicoled by the social and business problems associated with
hyperinflation but these cre being managed. Secondly, in
assessing the risk associated with these mining operations, it is
imporiant to note that the operating risk from a technical point of
view is negligible when compared with the risk associated with
operaling ct relci.ivefy deep levels in the Western Bushveld. |n
addition, from an operating point of view the high level of
education of the workforce in Zimbabwe contributes significantly
to the efficiency and safety of operciions. It is cgainst this
background that the board has decided that continued further

investment in Zimbabwe is warranted.

The Implats board remains committed to the meaningful
transformation towards the black empowerment of she group, of
an equity participation level and through a comprehensive iclent
monagement progromme as well as through procurement,
enterprise development and social investment. To further our
equity participation levels, Implats recenfly announced black
economic empowerment deals which will resuli in Royal
Bafokeng Resources ulfimately holding a 9% equity stake in
Implats and employees acquiring 3% equity participation through
the introduction of an Employee Share Ownership Programme. In
Marula, the Marule Community Trusl, Tubatse Platinum and

Mmakau Mining have each acquired a 7.5% equity stake. These

Implats 2006 annual report

inifiatives have moved the group significantly towards fulfilment of
the equity ownership requirements of the Mining Charter. In
addition; the coreful nurtuiing of skills ond the ideniification of
suitable individuals for key positions together with our response to
other elements of the Mining Charter have, we believe, laid the
groundwork for the conversion of Implats’ old order mining rights
info new order mining rights. Implats’ applications have been
submitted 1o the Department of Minerals and Energy ond,
following close liaison with the regional deparments, we are
now engaged in comprehensive discussions with the naticnal
department in order o achieve the requisite conversions in the

near future.

| take great pleasurs in welcoming Shadwick Bessit to the Implats’
board with effect frem November 2005. Shadwick heods up the
operations at the Impale lease area and biings voluable
technical skills to the board. Regrettably, Keith Rumble, who hes
been Chief Executive Cfficer of Implats since 2001 hos decided
to pursue other interests. Keith's contribution to implats has been
immense as reflected in the improved sclety performance of the
group during this period and the fact that market capitalisation
during his tenure has increased from R26.8 billion ($3.3 biflion}
to R87.0 billion {$12.2 billion). The board sthanks Keith for his
efforts .over the past five years and wishes him much success on
his new journey. David Brown succeeds Keith as Chief Execulive
Officer of Implats, having been Chiel Financial Cfficer since
1999. The board looks forward to the coniribulion that Dovid

con make 1o the affoirs of the company.

| wish 1o thank the more than 31,500 Implats employees — who
moke up the heart and soul of [mplats — for their loyaly and hard
work during the past year. Without them, nothing is possible.
Thanks also to my fellow board members for their support and
diligence during the year ond to the management of the compony

for the leadership displayed.

O 4

Fred Roux

Chairman



For the year ending 30 June (Rm)

_ Soles

Net cost of producis and serwces
Vc:lue added by operations
Income from invesiments and interest

_ Tota| value added

épplied as follows to:
Employees as salaries, wages and
. finge benefis o
The state as direct tc:xes
: Royc:hy recipients
Providers of copncl
' _ Financing costs
_ Dividends
' Tota! valve distributed

‘ (Distributed from|/ re-invested m the group

) Amomschor:
Reserves (d|str|buted}/ etained

Total value distributed
2006

w Employer costs 26.1%
22 Copital providers 45.3%

mm Tox and royalties 28.6%

FY2005

FY2006 %chongg}

17,5002 12,5408 395

6,188.6 3,144.0 (96.8]

. o Ngre 0 93968 589

‘ 328.0 762.0 (57.0)
11,639.6 10,158.8 50.3 .

e o el ,_#.,

. 31633 2757 T nag)
L 26162 11,0804 1423)
. 8518 4149 (1053]

5,508.3 11,4322 284.6

T 404 _ 374 B8O

) 5,467.9 1,394.8 (202.0)
- 120396 56872 1135,
{500.0) 4,471.6 {30.1}

T ens 6288 10
) (1,122.5) 3.842.8 134.9]
o 11,639.6 10,158.8 50.3

Total value disiributed
2005

mm Employer costs 48.5%
3 Capitol providers 25.2% i

= Tox and royalfies 26.3%:

il
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Perfformance :
During my five-yeor tenure af Implats, safety has been very high en my agenda andit
is with regret that | report that during the past financial year, seven people died during
Implals — Lostime injury the course of work at Impala Platinum’s mining operations. That both the group lodt
frequency rate (LTIFR

time injury frequency rate {{TIFR] at 3.41 per million manhours and the fatal injury
(per’ ‘million man hours) - .

frequency rate (FIFR) at 0.063 per million manhours are at o fime lows indicoteis

H% that progress has been and continues to be made.
Y04 )
Y05 '
T rvos Owver the past five years, both the LTIFR and FIFR have improved by opprommofely
60%. |n the past financial year, LTIFR improved af cll Implats’ operations with Ihe
exception of Zimplats, which nevertheless is still the best performer in the group
regarding scfety. : .
; -
implats — Fatal injury frequency rate (FIFR] Of the seven fatalities that occurred cof Impala Platinum, thiee were caused lby
{per million man hours) falls of ground. Behaviourbosed safety iniiatives and @ continued focus oln
( "T;ﬁg%g“ reducing injuries caused by falls of ground, through an improved understondmg
< W of 1ock engineering and suppoert systems, remain the comerstone of sofery
| YOS initiatives. This is now more important than ever, particularly at Impala where
S 5. (%, )

mining operations are becoming deeper. | am confideni that the plateau ll'\g1
we have reached in lerms of constant improvements will be breached and that
our renewed efforts will continve to drive us towards our long-term goal of zero

injuries.

| The strength of the market for PGMs continued unabated, particularly [for
platinum and rhodium. The price of platinum reached an alltimé high{ of
$1,335 per ounce in May 2006, while shodium exceeded $6,000 per ounce,
clso in May 2006. Dollar revenues per platinum ounce sold rose by
35%, while rand revenues were 38% higher owing fo the depreciation of the
rand. Further details on this con be found in our review of the marketion

page 32. ) Bl

Key operating and financial performance indicators periaining to the business for

the period under review are: i

¥ Gross platinum production was virtually unchanged at 1.846 million cunces,

~ with 1.125 million ounces [61%] coming from the Impale lease area.
Sales revenue reached a record R17.5 billion {$2.7 billion), up by 40% on the

previous financial year as a result of strong metal prices.

A\

The average rand:dollar exchange rate was R6.37/$ for the year, withjthe

W

closing rand:dollar exchange rate ot R7.16/$.

Cost of sales rose by 22% owing 1o higher costs of metals purchased.

A\ A\ 4

Group unit cost per platinum ounce refined was up by 8.7% (excluding shclnlre
based payments {FRS2), in part as a resull of a 6.5% wage and beneifits

increase ‘granted at Impalo Pletinum during the period. Unit costs were further

aggrovated by the lower grode mined:

{
Implais 2006 anual eport § 13
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FY0o

Gross platinum production
(000 oz)

FYo2
FY03
FY04
Y05
FY0o

Revenue per platinum ounce sold
[R/oz Pt)

Fro2
FYO3
FYo4
YOS

Revenue per platinum ounce sold

(8/0z )
FY02 | 034
o3 [ 235

FY04 1,116
FYO3 1.279
Y06 1721

Implats 2006 annual report

Y- Profit decreased yearomyear by 17% 1o R4.4 billion ($693 million] due to the
impact of the once-off profit from the lonplats sale in the previous year.

- Headline eamings per share rose by 39% lo 6,006 cents per share
{949 US cents per share, which is an increase of 37% in dollar terms).

Delivering on our promises

The pages that follow this review provide detoiled information cn the company's
financial and operating performance over the past year. | would like to deal with
some of the highlights of the year and also those areas where we did not quite

meet those objectives we had set for ourselves.

Improved margins

The group has once again been characterised by high levels of profitability with
the net result that, overall, group margins rose from 34% in the 2005 financial year
to 42% in the 2006 financial year with Impcla achieving o margin of 53%.
Margins were admitiedly assisted by higher prices received but they bear testimony
to the group’s determinaiion that cost controls continue to be in place inespeciive
of metals prices. Unit costs decreased yearonvyear at Marula and Mimosa, and
rose by only 3% ot Zimplats. Both Mimosa and Zimplats’ costs were favouralbly

affected by the devaluation of the local Zimbabwean exchange rate.

" Costs per platinum ounce by operation (R)

% Change

FY2006 FY2005
. Impala Platinum [refined] 4745 4,251 (11.6)
Zimplats (matie} 4,458 6,249 {3.3)
~ Marule Platinum [concentrate) @443 2,829 3.9
~ Mimosa {concentrate] , 5,133 5472 6.2
- lmplats group {refined) 5032 4,548 (10.6]

Black economic empowerment

The negotiation of our black economic empowerment [BEE) fransactions during the
year must rank as both significant and companytransforming corporate actions.
This will enable us to exceed the fiveyear BEE equity ownership targets sel by
South African minerals legislation which requires o 26% BEE stake of an
operational level by 2014. Sharcholders will be owore that these largets relate to

the South African operations, Impala Platinum end Marula Platinum only:

As the Impala Platinum level, the company has entered into three separate transactions

fo enable it 1o achieve BEE equity ownership of an estimated 26%. These are:

- The sale of our stake in lonplats’ Eastern and Western Platinum mines in
September 2004 which led directly to the creation of Incwala Resources, a
BEE-resources company.

B The transaction with Royal Bafokeng Resources [RBR), our longrterm partner, was
announced in December 2005, In terms of this iransaction, the RBR will hold o

siake of approximately 9% in Implats. A great deal of effort has gone into



meking this transaction siand out from other BEE decls, making
it susiainable, providing the RBR with access o cash flows
from the outset and ensuring that it is broadbased.

2 The creation of-an Employee Share Ownership Programme
[ESCP|] which ensures that approximately 28,000 lowest

ilevel employees will have a direct interest in the equity of

Implats.

Al ;\Aoru|o Platinum, agreements have been signed with three
BEE-representalive entities, nomely Tubatse Platinum, the Marulo
Community Trust and Mmakau Mining, fo acquire a combined
22.5% sicke in the operation. This falls just short of the target of
26% BEE ownership by 2014. Once again, every effort has

been mede io ensure that this tansaction is affordable,

suslloinoble and bread-based.

Implats group structure os o 30 June 2006

3% ESOP - Masakane Trust* 1.5% [up to 9%*] RBH Resorrees |

Refining services

Minedo-market Strategic holdings

operations |
\ 8.6% 100%
]90_"{3 H Impala Platinum Aquarius Platinum IRS ,
Lo - Limited T
[ , 51%
! 19 i 49%* s
:86.9% Zimplats | - ~ 21% IRS b:;smess
! : Aquarius ___,| Concentrate ~ HI
! 1 20% Platinum SA offtake agreements| 7,
:77.5% H Marula Platinum | 4 |
L L e e e e e e e = T |
| : !
' 50% Mimosa | - Mcngggment,
| | toll refining and
: | metals purchase
|

: 45% — Two Rivers | — !
|

—— Holdings - — — Flow of contractual obligations * Once implemented
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Capital expenditure

- by operation

 mpalo 71%
m Zimplots 11%

m Marla 13%
3 Mimosa 5%

Stable performance, low-cost life extension at Impala Platinum

The Review of Operations ond Investments {poge 36] delails the production
perfarmence of the business. While Impala Platinum reported record production -
1.125 million platinum ounces — output was arcund 30,000 platinum cunces less
than expected owing fo lower grades, slowerthan-expected improvements in
mining efficiencies and the loss of three shifts in the second half of the year due to
union conlederation Cosatu’s national stayaway. For illustrative purposes, a lost shift
at Impala results in a deficii of 4,000 ounces of platinum, which is very difficult 1o

make up when an operation is finely tuned and running at capacity.

Primary factors responsible for the performance af Impala being characterised as
"below expeciations” were mill grades and efficiencies. Mill grodes deferiorated
by 4% from the previous year, due largely to increased tonnages from mechanised
mining and dilution of UG2 ore. Furthermore, the expected benefits from insiope
diill jigs have not yet fully motesiolised as the leaming curve reloted o their
implementation appears now to be longer than had\been planned. Nonetheless,
it is our view that drill jigs remain key to o quantum improvement in both the rates
of face advance and safety, and their full implementation will be a priority in the

coming year.

An inevilable feature of produciion at Impala Platinum is the deepening of its mining
operations. As o consequence there will be cost implications, not lecst of which
are the higher costs of refrigeration — the deeper a mine, the higher the virgin rock
temperature — decline conveyor systems and the safely support systems required for
mining at depth. The first of the fourth generation shafis, 16 shaft {currently in
developmeni] and the proposed 17 shaft, will each extend to depths of more than
1,500 metres.

Good p;rogress is being made with the 16 and 20 shaft projects in support of Impala
Platinum’s 30vear plan to produce between 1.1 ard 1.2 millien platinum aunces per
annym, The last of the third generation shafts, 20 shalt, will reach full production of
185,000 tonnes per month in 2011 {166,000 ounces of platinum annually). At the
same fime, 16 shaft will produce 225,000 fonnes per month (192,000 ounces of

R
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Sumitome Corporgtion Implats exits fom
acquites 25% of Ambctovy project
Ambatovy project
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equivalent fo 3% HDSA
. equity stake in Implats
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agreement n;av;ﬁegg BR announced. RBR 10
with NUM and UASA cequire a siake of up fo
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Refined platinum production. by operation (GO0 oz) , o :
C FY2006  FY2005  FY2004  FY2003  Fv2002 |
{ Tmpalo Plotinum . ) 24253 10146 10903 10401 10253
Zimplets T C L i 89.07 " 7824 7T a3 T Teop T =T ;‘
T Marula Platinum o 37 0__ _ 30 9‘ 54 ) = :
N\lmoso {502@%*_ o _ B o332 304 264 ll 8 _A__m__v_—_’
[ Borplats* oo - - 21.6 254 363 11,
Minedomorket - 72845 1.2583 12280 11373 _106L6_ |
[ Other RS T 561.8 589.6 733.3 5359 3257
Gross produchon ) 1,8456.3 1,847 1.961.3 1,673.2 1,387.3

* This opplied to Borplats’ production when the company was a subsidiary of Implats until its sale in June 2004.

platinum annually} af full production in 2015. tmplats” total capital

investment in these two shafts amounis to R6.6 billion.

A feasibility study for the new 17 sheft project will begin 1owards
the end of calendar year 2006, following the prefeasibility study
completed during this financial year. Should this development be
approved by the board, the shaft will extend into the deepest
porfion of the orebody to 1,800 metres below surface, and as
mentioned, bring with it new challenges in terms of refrigeration

and rock engineering.

A feasibility siudy into a longterm expansion programme is
currently under way at Impala Platinum’s Mineral Processing
ond Refining operations that will vhimately increase capacity
fo 2.8 million ounces of platinum per annum. In March 2006,
the company announced it would embark on @ R150 million
capital upgrade of the No 4 fumnace, bringing total nameplate
capacity of 2.3 million platinum ounces per annum, and
allowing for both planned and unplanned furnace
maintenance periods. At iHe same time, the company began a
feasibility study to expand the other facilities at Mineral
Processes 1o 2.8 million plotinum ounces per annum at an

estimated cost of R750 million.

H
Impola Platinum’s Refineries continued 1o deliver an excelfgnf
petformance, net only for Impala, but also for Impala Refini?g
Services (IRS), which markets and sells the excess capacity ncIJi
used by Impala. Expansion of the Precious Metals Refinery fro'm
2.0 to 2.3 million platinum ounce nameplate capacily of a cosl

of RS5O millien is currenily under way, as is a feasibility study‘ro
[

.increase the Base Metals Refinery's copocity from 2.0 o

y
2.3 million ounces of platinum per annum. Conceptual studies
! l
to increase copacity ot both of these refineries, initially 'to
2.5 million ounces of platinum and subsequently to 2.8 million

b
I

ounces of platinum, have been initioted. it

o
labour relations and, in paorticular, collective bargaining :in
respect of wages, continues fo be a challenge in South Afrlqln.
The tworyear wage seftlement achieved with the National U”iL?D
of Mineworkers and the United Associations of South Africo: |n
August 2005 was typical of those achieved in our industry. |t was
noteworthy that no days were lost owing to specific cctioh
relating to wage negotictions {and this at a time when the So:u;th
Alrican gold mining indusiry experienced its first wageelated
shike in close on 20 years) and that Impala reached ogreemier}t
with the union on the implementation of certain rechno|ogy-re|cte;d

V1
initigtives. That this agreement has not yet borne fuit is couseIF!or
i

\
1
El
!
]l
N

_ 2006 .
. [
January February - March April - May June July Y
R3.6 billion extra R150 million IV signed with Price of
ordinmy dividend. expansion at Jubilee Patinum an| - platinum recches
cther with the Mineral Processes’ Ambodilefa project alltime high of
ordinary dividenc smeking facility in Madagascar 335 per ounce.
payouts of R'Z 2 billion '
in February ond Augusi ‘eements wilh ,
the groug retyrmed Tu tse Plunnum '
billion to Marule Communi
ders. and Mmakou nlng
1o acquire 22.5% siake : [
in Marula . . o

] I ;
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concern, however, this is being octively pursued with the

relevant union.

Steady progress at Marula

Steady progress is being made ot Merufo Platinum  with
production of platinum-nconeentrate up by 34% on last year
although this was cdmitledly of o slower rate than had been
anticipated. The implementation of the offreef development plan
is exceeding expectations and is four months chead of schedule.
Plans remain on schedule o achieve full production by the end of
the 2009 financial year.

Two Rivers

The Two Rivers Platinum mine, which came into production on
schedule this year and which will reach full production in
2008, will provide significant additional growth to Implats’
portfolic over the next five yecrs. lis ropid ramp up io full
production has been o credit to our partners ai Alrican
Rainbow Minerals Llimited {ARM], and 1o the combined
ARM/Implats team that has been involved in the project. This
mine, which will produce about 120,000 ounces of platinum
per annum, over a 20year lile-ofmine, has clearly vindicoted
managements’ decision o undertake trial mining prior to start-
up so as to beter understand the orebody and 1o determine the

most appropriate mining methed.

Agreements reached and expansions planned

for Zimplats

Implats” conservative ond consistent approach fo its operations in
Zimbabwe was rewarded in May 2006 when, following
exiensive negoliotions with the government of Zimbobwe,
implats” subsidiary Zimplats was able 1o reach agreement with

the government on the release by Zimplats of a portion of its

implats 2006 annuat repon

mining claims (some 36% of the compeny's resource base on the

Great Dyke, equivalent 1o 51 million ounces of plaiinum] in
exchange for a combination of empowerment credits and cash
or a share in a joint veniure, In retum, the company hos received
security of tenure in respect of Zimplats' longterm expansicn
programme regarding a special mining lease regime which wil
allow for operations of at least 1 million ounces per annum over

a S0vear lifeofmire.

The signing of these agreements led to the arnouncement by
the Zimplats and mplats boords of the immediate approval of
Phase 1 of the longterm expansion plan, and the replacement
of the remaining opencast operation with underground
operations. This step will require the investment of $258 million
for the simultanecus development of two new underground
mines at Ngezi, the fusther trensition of existing opencost
operations to underground mines and the construction of a 1.5
milliontonne per annum concentrator af Ngezi. Platinum
production is set to rise from the current level of 90,000 cunces
per annum to 160,000 ounces per annum by the 2010

financial year.

In addition, the mine will create 1,200 new direct jobs, plus an
estimated 3,000 contracter jobs during the threeyear

construction phase,

Expansion at Mimosa

On a smaller scale than many of our interests, Mimosa Platinum is
nonetheless a highty profitable operation and the decision by joint
venture partners Implats and Aquarius to proceed with a $14 million
exponsion fo increase production Io 85,000 platinum ounces per
annum has already been vindicated. Incremental expansion at this

operation confinues lo be considered.



FY2007°

FY2006

FY2005 FY2003

FY2004 Y2002 |

mpale-. ) 2,100 1,601 1,693 1197 079 1,009
TZimplats T o Y N & B 76 &7 | -1
_Mala 30 201 118 505 545 172 &
_Mimosa {S0%) .35 T 03 43 40 25 T - L
JBoplats - - - 4 51 69 !
" otal 2,935 2,248 1,992 1,822 1,787 1250 il
* estimate P

Impala Refining Services

Although production at Impala Refining Services (IRS) declined
marginally, financially its performance exceeded expectations,
increasing by 53% and coniributing 18% to group headline
profit. RS benefited from improved deliveries from Marulo
Platinum, and from Barplats' Crocodile River and Aquarius
Platinum’s Everest mines. The weaker rand for most of the year
and higher prices achieved clso boosted net profit for this
entity. Notable features on the IRS front include ihe signing of
offttake agreements with Aquarius” Everest mine and the Two

Rivers mine.

Transformation

A highlevel commitiee {including several boord members) hos
the job of ensuring that Implats is able to meet not only the
objectives of South African minerals legislation, but that it also
fundamentally transforms the nature of the company’s human
capital bose to reflect the broader South African society. This

Transformation Advisory Commitiee drives Implats’ own

transfarmation initictive, Project Phambili, which has started o

deliver meoningful change ot both a management and an

operational level.

Strategic issues

Having been involved in the processing of nickel for the past

30 years, Implals advised the merket in November 2005 Ltflmzt

it would be withdrowing from the Ambatowy nickel project. ;Tihe

project initially promised to deliver favourable returns as wel:l as

leveraging competencies, experiise and infrostructure ot.the
i

bese melals refinery, thereby achieving significant economies
|

of scale. Regretiably the project did not meet our hurdle rates.
H
Nickel remains o core competency ond thus, in April 2006,! |we
signed an opli;:nn agreement with Jubitee Platinum regarding ‘its
prospective Ambedilafo project in Madagascar, which has !the
potential to host significant nickel-copper and platinum group

elements mineralisation. h

.
Implats’ philosophy hos always been to pay out to shcrehol?c!ers
cosh generated by the company in excess of its own inlra:r!hol
needs. In line with this, and given the company's éfcjsh
generative ability, the group returned to shareholders
R2.2 billion in ordinary dividends and R3.6 billion in a speiac!::icl
dividend declared in February 2006. This coniributed i6 a

total return to shareholders in the 2006 financial * year

h
|
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of 136%. Over the past five years, total shareholder retuns
have averaged 30% annually. This was in large measure
possible given the average growth of 8% per annum in soles

revenue.

Looking back over the past five years that | have been ot implats,
it is gratifying to see how much the company has grown in that

fime and how ifs shape and structure have changed from @ single

assetfocussed company, o the multi-operation resource base that -

it is today. While Impala Platinum siill mckes up the bulk of
operaiions and earnings, this is changing and will continue to do
50 over the next deccde as our resource base and capital

expenditure piofile indicate.

Shareholders will be aware that in July 2006 the board
announced that | had indicated that | would be leaving
the company at the end of 2006 and that David Brown,
currently the CFO of Implats, would be assuming the role
of CEO from 1 September 2006. Dovid ond | will work
together from this date until the end of the year to ensure an

orderly transfer of responsibilities.

Implats 2006 annual report

It is my firm belief that change is a good thing for a company,

and that the leadership of o company needs to be refreshed on
a reguler baosis o keep that company at the forefront of
developments. While it is with some sadness that | hand over the
reins, | am confident in advising shareholders that David Brown
and the Implats management team represeni among them the
finest managers in our sector and that they will continve to receive

the suppori and guidance of o knowledgeable and active board.

Thanks

To this management team, + extend my personal thanks. 1 also

“extend my thanks to our employees in South Afica and in

Zimbabwe, and fo our shareholders all over the world for their

continued kaith in aur company.

It is also with great personal pleasure that | formally welcome
Shadwick Bessit as o colleague to the Implats board with effect
from 24 November 2005. With responsibility for Impala
Platinum’s Rustenburg operations he has a significont role to play
in a major driver of our business. He brings to the board

17 years' experience in the mining indusiry.




Prospects
In conclusion, management remains committed to delivering

sizperior refurns to shareholders in the year ahead.

Prospects for PGMs remain sound. Rising global vehicle sales
combined with everstricter emissions legislation are likely to
confinue to underpin the plcf;’num market in the foreseechle
future. Nitrous oxide {NOx| regulations are also set to continue
to underpin the rhodium market going forward. While
palladium demand should continue to rise, Russian stockpiles
will continue to suppress prices. Rising nickel production is likely
to put ¢ damper on price rises, which will be exacerbeted 1o
some extent by the possibility of a global economic slowdown
driven by rising oil prices and inflation, and continued conflict
in the Middle East.

locking forward, we expect production to rise o around
2.1 million ounces of platinum in the 2007 financial year. Implats
remains confident of its ability 1o increase production fo its stated
target of 2.3 million cunces of plotinum per annum by 2010,
and further still beyond that.

BN \ ‘
En:pioyé.es descending in o kibble during shofi-sinking
' operations at 20 shaft, Impala Platinum.

+

!

f

Capital expenditure is sef to continue to rise io R2.9 billion in lfF\e
P i

2007 financial year, mainly on the 16 and 20 shaft projects 'o;nd

smelter upgrade at Impala Platinum, and the Phase | exponé]c}n

at Zimplais, : F [

it

In conclusion, in line with morket condifions and an increase in

production, headline eomings are expecied 1o be higher in Ilhe

2007 finoncial year.

= i

Keith Rumble .

Chief Executive Officer
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Income statements - vears ended 30 June

[R million)

~ Platinum
Palladium

. Rhodium
Nkl

- Other
Cosl of sales i
~ Onrmine operohons
-,, Concentrchng ond smeltmg cperchons N
~ Refining operations

Amortisation of mining assels

Metals purchased

lncreose/(decreasel in metcl |nvenior|es

" Gross profit

Net foreign exchonge tronsochon goms/ (|ossesl

L Oiher_operohng expenses

’-_ Royc:lry expense

Other [expense)/income
chnce income — nel

" Share of proht of ossocncnes ~
BEE compensation chorge

Profit on sale of cssoaore/submdlory ) )
Reversal of impairment/{impairment] of assels
Profit before tox

Income tax expense

Profit for the year

Attributable to minority mterest
Prohf cmrlbutoble to equity ho]ders

Eornmgs per share [cents]
- basic
- heodlme lfbosn:)
D|V|dends per share [cents]
-~ inlerim + proposed _
= special
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2006 2005 2004 2003 2002
17,5002 12,5408 11,8090  11.8070 11,9015
99910 8,320 79412 73905 61374
14688 10066 11192 16825 2,580.9
37002 1,3363 677.0 11588 17883
17,4308 1,3230 12836 9383 C68l6

909.4 682.9 788.1 6369 7133

{10,185.2)  (8,317.8)  (7.549.4)  [6,523.3)  (5.56).0)
(47227) {41095 (36677  (3.251.0) _ [2,567.5)
(1,129.6)  {(1,043.3]  [967.4] (801 (642.6) ||
(545.2) (502.1) 47720 LS (3547) |

(622.5)  (628.8)  {572.3) (452.4) (248.8] |°

143262)  (2,4889)  (2,259.2)  (1,474.1)  (1,883.4]
10610 4548 3944 11331) 1360
73150 42230 42597 52837 63405 |
1778 325 [2160) (3288 1308

(3400} 13189)  [255.4] (263.5) (2039

{147.6)_ 292.2 1.4 (547)  198.0]

2453 195.5 640 2858 2655

114.8 203.7 3284 7250 6973

(851.8) _ _ 14149) (414, 4) - 15’950] o igo44]

953 - - =

- 31550 _32__2.3__ - -

583.1 (1,033.8) - - -

70013 63343 4,100.9, 50495 63278

(2,616.2)  (1,080.4)  {1,141.3)  {1,622.1]  {1,736.4)
43851 52539 29587 34274 45914

139.7) (16.3) (17.4) (23.2) (9.9]
43454 5237.6 2,9413 3,404.2 4,581.5

6,607 7,920 4418 2114 6902

6,006 4,325 3,934 5,140 6877 _ .

3200 2300 2,100 2650 3700

5,500 - - - -




Balance sheets - ears ended 30 June

(R million)

ASSETS
Non currenl ussers

Pmperry plonr cnd eqmpmem )

ivesments ond other “26485 18860 27021 25823 31057 |
[ Current assets. S 8,386.0 8,895.3 4,680.2 4,878.1 54483 .|

Totgl assefs
EQU|TY AND UABIUTlES

2006 2005 2004 2003 2002

14,9186 11,921.1
12,270.1 i0,035.0

113012 0 93241
88089 _ 6,218.4

12.357.7
9,635.6_

23,304.6 20,8164 17,037.9 16,269.3 14,772.4 ‘I;_M

Copifal and reserves 138500 14,1103 10,6848 98774 92840 1j
| Minorityinterest "7 7 2148 1598 1281 7. 4189 ele ]
Non-current ||ab|!||:es o 3,495.2 2,680.6 2,541.5 2,213.1 16834 1
' Borrowmgs T Y_ __.:,r., T L - 627 863 1l
Deferred income tax liabilities R 2 922. 8 23811 _2 2719 l 886, 7 l 3_8?(2 J+ .
Pravision Tor |ong term respon5|b||mes S 561.1 299.5 269.6 263.7 207.5 |

Current hc:bllmes

* Totol equity and liabilities

Ccsh net of shornerm borrowmgs
Cosh net of all bcrmwmgs

Currem ||qU|d|ry [net current

_ ossets e>_(c|ud|pg lnygptgrleﬂl _ ) 7 j )
(IMPLATS SHARE STATISTICS
No. of shases in issue af yearend* (ml
Average _number of |ssued shares* ___[m)_ 7
‘No, of shares traded {m]

nghesi price traded
~ Lowest price t rrcded )
i Yeorend c|ossng pnce S

5,744.5
23,304.6

3,865.7
20,816.4

3,683.5
17.037.¢

3.759.9
16,269.3

3,743.4 .
14,7724 -,

2]
2

T1,8531 39810 6356 198
5

— e - by
18418 39810 6356 2,057.1 30372 L,L
R, —

(2945  3.,308.5 (233.1) 2708 784.8 |
FR
e e e e e e e e e e e Lot
e e e . . e
859 655 T 666 666 666 1|
658 661 666 666 664 ;

663 655
61,500 64,100

kR
65,001

661

43500 72000

T srs0 42499 41650 34600 28700 ]

131,982 59,700 47,100 44,600 57,180 ..

) ]
e v s, T TN T TTmmrmT mmemmomn e o e em mm s s
* Excluding treosurys ares. . L - I
| — — e e ——— e e = o  —————— e PR - o N}
A more comprehenswe hlsfory going. bock o 1997 s ovcnlcble in the Online / Annuol Report on the corporate website at www.implats.coza 4 f
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US dO”Gr StOHShCS - Years ended 30 June

|
|

{$ million) 2006 2005 2004 2003 2002

[ Sales o ' 27452 20227 17164 13033 11842

Costofsales ' (1.594.1) " liseany 000 7232 T{548.8)

On -mine operations - {739.2) (6641 {534.4) 1360.4)  1253.3)

~ Concemrohng and smehmg operohons o . 768)__ O 168.6)  _141.0) . i888) 634
Refining operations {85.3)__ _{8L.1})  {69.5) 456  [350)
___Amortisation of mining . csseis _ o 97.4) [_]QLO]{ o {83.4) o 150.2) o 1246)
Metols purchosed _ | le7r 140220 132920 (163.4) _{1859)

Increcse/(decreose] in metal. lnveniones B _7' i ] 181.7_ 735 _____ 575 148 13.4

L.l

| _—

_Gross profit ' ' J15L1, 6786 6164 5801 635.4_

[ Net foreign exchange transaction gains/{losses] - 278 53 B15 365 129
__Other operating costs

o L _if,{“s_a'_.'_il'_'__ 518 727 T 9 T 200]
[ Other income/lexpenses) _ _ 532 390.0 48.6 6.0 06 |

Financial income - net _ 384 316 93 ) _3] 7 . 262

{_ Share of profit of associates .~ 180 _ 325 479 804 8.8 |
Royalty expense . .. __ . . __. (1333 [67.0) (60.4) (66.3] (79.4).

[ Profitheforetax T 1,020 _1,0199 593 1 ~ 5541 6342
Income tox expanse

e (409.5) T 0174.6) 7 1166.3)  [179.9) 0714

[ Profitfortheyear T 7T 6925 8453 2268 3742 4628
Attribulable fo minority. |nieresr (6 2] [2.6) i2.5) (2.6) (1.0)

Profit attributable to equity holders 686.3 842.7 4243 371.6 461.8 ]
Basic eamings per share fcents|___ __ 1044 274 037 598 696

[_Headline earmings per shore (cents) 949 693 567 561 693 |

Note: T These numbe;s are provlded fo« convenience and have not been audned The income ond expendnure ilems he hove been caleuloted ulated using ihe o ove:cge exchange rote
~ _f_orw[he year, Sales ore the aciuol doller amounts.

i - - S - |

__Amore comprehenswe hlstory golng bock lo ]997 is qvollobke in the Onllne Annual Report on the corporale website al www,implats.co.za
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Operating statistics - vears ended 30 Juse :

2006 2005 2004 2003 2002
!
i Gross refined production j
Platinum (000 oz) 1,846 1,848 1961 1,673 1387 1
L Palladium 1000 oz} P89 1,029 1,046 893 732 y
. Rhodium 1000 oz) 242 234 251 215 177 1
[ Nickel . {000 1) 15.6 16.0 16.4 14.7 130 ]
Impala refined production L
[ Plotinym 10000z 1,125 1,115 1,090 1,040 1,025
Palladium i(CO0 oz) 492 515 501 478 489 I,
[ Rhodium (000 o) 129 - 130 116 134 123 -
__Nickel {000 1 7.9 7.9 6.9 8.0 77 0
| _IRS refined production ' ]
Platinum ~ (000 oz 721 733 871 633 362 Y,
l___ Palladium ({000 oz) 497 514 545 415 243 ]
Rhodium (000 oz) 113 104 135 81 54
[ Nickel (000 1) 7.7 8.1 95 6.7 5.3 ]
IRS returned metal I,
[ Platinum {CO0 oz) 246 246 501 252 152 ]
Palladium (GO0 oz) 190 160 314 174 102 |
[ Rhodium 1000 o2) 42 54 o7 18 16 .|
Nicke| {000 1) 2.2 1.9 1.5 09 07 i .
[ Group consolidated statistics "l
Exchange rate: (R/$) A
Closing rate on 30 June 7.6 6.66 617 7.52 10.32 1
Average rate achieved 6.37 6.20 6.88 Q.06 1016 11
| Free market revenue per platinum ‘ i
ounce sold ($/0z) 1,791 1,304 1,140 239 934 il
L Revenue per platinum ounce sold ($/c2) 1,721 1,27¢ 1,116 Q35 Q34 ]
R/ 0z) 10,963 7.930 7,678 . 8,471 9,489 |
[ Prices achieved ]
__ Platinum ($/0z) - 988 840 773 597 485 .h
Palladium ($/02) 258 208 223 264 389 !
___Rhodium _($/02) 3,015 1,217 548 046 1098 .|
L Nicke! ($/1) 15,343 14,592 11,843 7,664 5504 |
_Sales volumes : 1l
Plafinym ' {000 oz) 1,582 1,562 1,495 1,373 1251 1
Palladium {000 oz 896 826 733 688 663 |,
Rhodium {000 oz} 193 177 179 193 165 |
- Nickel _ : [0QC 1 14.8 14.6 15.8 13.9 12.0 1y
[ Financial ratios -
Gross margin cchieved (%) 41.8 33.7 36.1 44.8 533 .0
Return on equity* (%) 28.0 268 265 36.9 680 ]
Retuin on assets* - (%) 26.5 24.0 21.2 30.0 4.0 .
[ Debtto equity (%) 0.2 0.0 5.3 2.7 12 ]
Cuirent ratio 1.5:1 2.3:1 1.3:] 1.3:1 1.5 1
| Operating indicators |
Tonnes milled exmine (QOC 1 20,197 19,315 12,065 17,483 15,607 /|
[ PGM refired production 1000 oz} 3,490 3,549 . 3725 3,162 2,639 |
Capital expenditure Ren) 2,248 1,992 1,822 1,787 1250 I
) ($m} 352 322 205 198 123 |
Group unit cost per platinum ounce [R/oz). 5,032 4,548 4144 ° 3,978 3426 1
[ : ($/0z) 788 735 404 441 338 |

*

Based on headline earnings. . N
A more comprehensive history going back to 1997 is available in the Online Annual Report on the corporate websile ot www.implats.co.za B

, .
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Review of 2006 '

The 2006 finendel yeer wes dieraderissd by e
pertermenes. These tegether cenirifbulad fo @ reaerd
lovel off selles. |
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Implats is committed to the meaningful rTunsformution of the group and to

fulfilling the requirements of the Mining Charter, one of which is the

promotion of fheiemploymeni of women in mining.
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Financial review

¥ Sales increased by 40% 1o R17.5 billion
"% Group production maintained at
1.846 miilion cunces of platinum
¥ Headline ecrnings increased by 39%
to R60.06 per share
¥ Total dividend of R87.00 per share -
R5.8 billion returned to shareholders
» Revenue per platinum ounce up by 38%
; in rand terms and 35% in dollar terms
| .- Margins improve from 34% to a

hecﬂfhy 42%

, % Group unit costs increase by 9%

Headline eamings per share
[SA cents}
_Frg2
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The 2006 financial year was characterised by confinued strong

growth in heodline eamings, principally os a resull of increases

¢ in sales volumes and metal prices. Dollar revenue per platinum

ounce sold was up 35% with the éorresponding rand revenue
38% higher.

Margins improved across the group with the gross margin
rising Jo 42%. Headline eamings per share rose by 39% 1o
6,006 cents. Basic earnings per share declined by 17% as
earnings in the comparable period in 2005 had been boosted
by the net impact of profit from the sale of Implats’ stake in

lonmin’s platinum interests and the Marula impairment charge.

Sales for the 2006 financial yeor increased by 40% to
R17.5 billion from R12.5 billion for the preceding financia! year.
In dollar terms, scles were 36% higher at.$2.75 billion. The main

sales drivers were as follows:

B sales volumes: o 2.6% increase in sales volumes resulted in
o positive volume increase of RC.3 billion;

2 metal prices: gains in the prices of all metols in both rand end
dollar terms, exceeded expeciations with that of platinum
reaching record highs; overall PGM dollar prices were 35%
higher and contributed to o positive price variance of
R4.2 billion;

the rand/dollar exchange rate: after remaining relatively

W

- strong for most of the year, the rand weokened in the lost two
monthks and closed at R7.16/% on 30 Jure 2006 os

compared to a close of R6.66/$ 12 months previously, The .

average exchonge rate achieved for the yeor was R6.37/$
versus R6.20/$ Jor the 2005 financicl year, resulfing in a

posiive exchange rafe variance of RC.5 billicn.

Dividend per share

{eps} L
2002 § 3,700
2003 | 2,650
2004 | 2,100

: PR 2200 Fo . - _GIEm
[ seciol dividend

U SV R S

T e et T R | T e AT



perating margins (%)

FY2004 FY2005 |

Entity

| Impala Platinum 53 42 |y,
Zimplats 42 20 I'
Marula Platinum i {._‘):2]_]'
[Mlmoso 53 30
IRS 14 15 1
Implats group 42 34
b

|

Cost of sales rose by 22% 1o R10.2 bilion os ¢ result of o
significant increase in the cost of metals purchased due fo higher
metal prices and the greater volumes of metals purchased. This
increase was portially offset by a R706 million increase in stock.
The balonce relates to a 4.6% increase in tonnes milled and an
annual woge adjustmen; of 6.5% ot Impala Platinum, which
employs 0% of group employees. The group unit cost per
plotinum ounce produced rose by 11% 1o R5,032. In
accordance with IFRS 2, an amount of R15%9 million was
included in the unit cost caleulation for sharebased payments. If
this is excluded, the unit cost per platinum ounce that relates o

operating costs was up by 9%.

The weakening in the rand towards the end of the financial
year resulted in exchange gains of R178 million versus

R33 million the previous year.
The contribution to profit by.associates was R115 million, down

from R204 million in the previous comparative financial period,

which included equityaccounted profit from Implats’ stake in

Gross cash posilion at yearend

{R million}
FYQ2
Y03

FY04
FY05
FYQe

3,984
1.864

lonmin’s platinum interests. Aquarius contributed R114 m||||on

compared io a loss of R4 million for FY2005. I

Earnings contributions

As in previous years, Implats’ income continued to be denved

from three sources, with the bulk coming from the mme—to—mcrker

operations ($4%). The other two sources of income were RS cnd

equity income from investments. ‘1

. Mine-to-market operations owned by the Implats group
coniributed R3.7 billion [94%) to headline earmings. Theé(ia
operations comprise Impala Platinum, Marula Platinum or?clJ:
Two Rivers [45%) in South Africa and Zimplats {86.9%| and
Mimosa (50%) in Zimbabwe. Marula reported a positi\;f?:
contribution of R12 million, o significant improvement on
the previously reported loss of R105 million. Tf:u%
Zimbobwe operations reported significant increases jh
margins due to higher US dollor revenue and positive
currency impacts.

i1
IRS, housing Implats’ third-party refining services, contributééi

A\

R715 million to group headline profit, an increase of 53%.

Average rand/dollar exchange rote achieved
{R/8)
FYO2
FY03
FYOo4
FY0s
FY06

Implats 2006 carival repon
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Given the lower risks and capital requirements of IRS, the
lower margins ! this entity are reasoncble. Margins for
FY2006 were 14%. Sales for the period rose by 52.8% 1o
R6.2 billion with o 1.7% decline in platinum production 1o
721,000 ounces. This resulted in an increase in the
contribution of IRS to group headline profit to 18.1% as
compared fo a contibution of 16.3% in the previous
financial year.

B, Equity income from investmenis of R115 million was mainly

from Implats’ holding in Aquerius Platinum SA, which was

largely because of higher US dollar receipts.

Eamings atributoble 1o equity holders declined by 17% 10
R4.3 billion as in the previous financicl year earnings hod included
profit on the sale of Lonplats of R3.2 Willion {clthough this was
partially offset by an impairment charge of R850 million). The net of
these transactions was R2.3 hillicn while the impairment writeback

in FY2006 was R422 million as a result of higher metal prices.

Contribution to net profit by the various companies!{Rm)

FY2006 % contribution FY2005 % coniribufion
{_Impola Flatinum ____ "~ T T 3,410 863 2201 _ 769 |
RS 715 18.1 466 163
\Zimplots o le8_ 43 0 31 ]
Mado 12 03 4wy o B
[Mimoso _ A2 32 95 .33
Aquaries - 14 29 S ) B (10
Ambolow 6o L - -
Gozelle —other 435 Mmoo e B
| Gazelle - Lonplats _ =z 2873
BEE compensation charge {95) (2.4) - -

. Headline profit 3,949 100.0 2861 1000 |
Profit on sale of investments/subsidiories ' - 31
| Other T (26) 72

Reversal of impairment/{impairment] of assets 422 850)
| Net profit 4,345 5,238 !

Contribution by metal
{%)

mm Platinum 57% = Nickel 8%
=1 Rhodium 21% = Cther 5%
Palladivm 9%

implats 2006 annual repart



Earnings

Hecdiine earnings for the financial year increased by 39% to
6,006 cents per share compared with 4,325 cents in
FY2005. This was mainly as a result of the 38% increase in

rand revenue per platinum ounce sold during FY2006.

During FY2006, Implats concluded the Marula BEE
fransactions by signing agreements during May/June 2006
with the Marula Community Trust, Tubatse Platinum {Pty) Limited
and Mmakau Mining (Pty) Limited for the sale of 7.5% each.
In addition, unconditional finance documents for the raising of
the full amount of the purchase consideration were entered into
by the BEE partners, Implats and Standard Bank,

The impaci of the cbove transactions on the financial
slalements was lo recognise a BEE charge which was
caleulated on the date of the transaction {June 2006} and
amounts 1o R95.3 million. This amount is expensed through the
inccme statement with the corresponding credit being taken to
reserves. There is no minority shareholders’ interest as the sale
is deemed not to have taken place since the risk of ownership
did not pass to the BEE pariners during FY2006. This is
because a guarantee provided by Implats to Standard Bank
for the purchase price will be in place until the loan is repaid.

At that stage a sale would have been effected.

A 10% change in the rand revenue per platinum ocunce sold and
received for a complete year {ictol revenue per plalinum ounce

sold) would result in a 25% change in headline eomings.

The share buyback programme was in operation for the duration of
FY2005 and os a result there was o slight decrease in the number
of weighted shares in issue o ©5.8 million shares in FY2006.

]

|

.
Balance sheet structure and cash flow H
1

The strong balonce sheet ensures that there is sufficie:r?it
funding for the group’s planned capital expenditure over the
nexi five to ten years. Cash from operating activities during the
financial year tolalled R4.9 billion and the net decrease offc—lz‘r
occounting for investing and financing aclivities was
R2.2 billion. After funding of capital expenditure progrommés;

dividends and investments to 30 June 2006, the net dosir%g

I

cash position was R1.9 billion, {
:!

.
Consistent with previous sfatements in this regard, the board
[N}

decided to return a significant amount of cash to shc!reholdej‘rs!»,
and declored o special dividend of R55 per share oin
16 February 2006. The special dividend combined with I:hle
interim dividend of R10 per share and the final dividend of R22
per share resulted in c total dividend of R87 per share being chId
for the year. The torgl of these dividends together with the STF
payable will result in o cash oufflow of RO.5 hillion, whiiclﬁ
equates to a yield of 6.6% on the closing share price for the yelc;r
of k1,320, 3
Capital expenditure Ii
Group capital expenditure for FY2006 totalted R2.2 billion ;cs
compared {¢ R2.0 billion in the previous financial year. Tbe
largest portion of this, R1.6 billion, was spent at Impalo Plotinu}rr?!:,

1
primarily on the development of 16 ond 20 shafs. Th;e

Zimbabwean operations accounted for capitel expenditure of

]
N
i
i

'
il

|

R356 million, and Marula Platinum R291 million.
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Market review

% Platinum price hits an alHime high
»  Automotive demand for PGMs remains sirong
% Jewellery demand for platinum falls in

response o rising prices

In previous years, the markets for the group’s major metals
have experienced tremendous volatility. Calendar year 2005
and the first half of 2006 could hardly have been more
different as the prices of PGM products all started at “lows”,
but were propelled to a succession of highs throughout the
period. This progression was only interrupted during 'mid-N\oy
as world equity and commodity markets corrected for @ much

needed period of consolidation.

Positive fundamentals for the metals were supported by a willing
investment community; mother ncture wreaking havoc in the Gulf
of Mexico, pushing oil prices to new highs; South African supply
disruptiens; and geo-political tensions in the Middle Eost. In
summary, an enviable cockiail of events from a supplier's point of

view, but quite the opposite for pricesensitive end-use sectors.

Platinum
The platinum market remained in balonce for calender year
2005 os demand, mainly from the automotive sector, offset a

further decline in jewellery demand, whilst South African supply

Implats 2006 anaual report

failed to meet expeciations. Prices|starfed 2005 at $840 per.

ounce and finally penetrated an alktime high ($1,025 per ounce)
in January 2006, then moved go o new record high of
$1,335 per ounce in May before succumbing to the correction
mentioned above. Prices setiled in June just north of $1,220 per
ounce, a healthy 45% above where they started in 2005.

Automotive demand

A combination of fighter emission| legislofion, growth in new
vehicle sales, particulady in Asio) and high gasoline prices,
which confinued to favour a switch to more economical diesel
vehicles, were the moin drivers behind further growsh in PGM
censumption. Once again, dieset vehicles, both light and heavy
duty, were the foundation for increased platinum demand, as the
voluntary fitment of diesel particulate fillers ensured  sarly

cempliance of soonlobeenacted legislation.

Jewellery demand

The high prices of platinum precipitated o fall in jewellery
demand to 13year lows. China again was the main casually as
fabricator margins continued to be pressurised, while the
introduction of palladium jewellery eroded the lower end of the

platinum market.

Whilst there were further declines in other regions, developments
in newer markets such as Indio, where platinum may finally be
recognised as a mainstream jewellery metal, may provide partial

support in these high price environments.

Platinum and palladivm free-market prices
{$/0z)

1,400
1,200
1,000
800
400
400

200W

0

FY2002 FY2003 Fy2004 FY2005 FY2004

—— Plafinum —— Palladium




Calender vears 2006° 2005 2004 2003 2002 ;
| Demand !
Automotive 3,895 3,500 3,210 2,995 2,615
{ Jewellery 1,905 2,005 2,190 2,505 2,840
Industrial [including investment} 1,790 1,725 1,620 1,460 1,625
[ Total : 7,590 7,230 7,020 6,960 7,080
Supply i
[ South Afiica 5,390 5,030 4,910 4,655 4,450 |
Russia BOO 800 800 1,000 Q50 |
[ Cther 630 615 645 510 635
Recydling 855 775 710 665 630
[ Total 7,675 7,220 7,065 6,830 6,605 |
Surplus/{deficit) 85 (10) 45 (130) [415):

* Estimate E

'
Palladium Jewellery continued its ropid growth with the majority of th:i]si

Despite a modest increase in demand, primarily due to ancther
surge in jewellery usage and a decline in supply, the palladium
market registered a fih consecutive year of substantial surplus

in 2005.

The aulomofive industry continugs 1o be the major source of
demand with the rest of the word and Asio in poricular,
continuing fo drive usage due to a combination of rising car sales

and the adoption of emission legislation.

Platinum index

(R} (%)
14,000 2,500
14,000 2.300
12,000 2100
1,900
10,000 1.700
8,000 - 1,500
6,000 1,300
1,100
4,000
' 200
2,000 750
0 0
FY2002 FY2003 FY2004 FY2005 FY2004
= Platinum index rond e Plattinium index dollor

demand coming from China. The bulk of this metal has been usetd:

|
to stock the pipeline and the jury remains out as to whether this

1

will ulimately franslote into sales.

On the supply side, Russian metal in excass of annual produch'o‘n,}
continued to find its way into the market, copping any runaway
rise in price. Notwithstanding that it did firm throughout the yeéé:
reaching a high of $360 per ounce in May 2006 befolr;:'f

- declining to $320 per cunce by the end of June 2006. ‘{|
i"

o

|

| !
Jewellery demand by metal !
{000 oz) i ;:

3,500
3,000 '
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2,000
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i
i
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= Platinum == Palladium :l
i
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Coalendar year 2006* 2005 2004 2003 2002
Demord T R
Automotive 5095 4,605 4,515 4,465 4,530
Dewelery T a0 1,200 920 250 260 ]
_Indusirial L 3750 3,570 3,245 2,330 2,370
e T T T aEes 875 7760 16795 6,900
 Supply . o -
e 2,740 2,535 2,430 2,255 2,170
Russial - ) 4000 4,100 4,000 3,400 1,900
 Other e _1,520 1,645 2,270 1,285 2,680 |
TRecyding_ 785 650 555 475 410
_Total 9,045 8,930 9,255 7,415 7,160
Surplus 160 755 1,495 i 620 260
* Estimate
Rhodium ]
Automotive demand by metal
Rhodium is perhaps the star of the show this year! Prices moved 1000 oz)
from a low of $1,400 per ounce in January 2005 to exceed
$6,000 per ounce in May 2006 and setled in the mid- 12000
$4,000s by financial year end. Increcsed usoge in the 10.000
8,000 _’

automotive industy due to higher loadings on gasoline vehicles
due to phasing in of new NOx standards in 2007 was
complemented by ancther year of strong performance by the

glass secior in an effort to meet o growing global appetite for the

LCD glass screens used in a variety of hightech applications from .

iPods to large flatscreen televisions.

Rhodium price — monthly average
($/0z)
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Rhodium supply and demand {000 oz}

Calender year 2006* 2005 2004 2003

[ Demand ' . ' i§
Automolive 827 744 685 620 632 0
[ tndustrial - 133 132 117 106 Q2.
Tolal ' 950 876 802 726 724 1
[Supaly i
South Africa 638 580 556 539 5011,
[ Russia 70 70 80 130 90 ]
Recycling 184 162 142 127 114,
[ Other 34 33 20 35 27}
Total 926 845 807 831 7321
[ (Deficit)/surplus (34) (31) 5 105 8
* Estimate i'
EE

i
’ .

i

"

Nickel A

Stainless steel demcna remained reasonably fim during the
period, notwithsianding o shori correction in inventories during
the last quarter of 2005 and this has. kept prices cbove
$15,000 per tonne for most of the period.

Market prospects

Once agoin, the prospects for Implats’ major metals I'ciblé‘;_he‘c_:lrhy.
Strong worldwide growth in vehicle sales combined wiﬂ.i.fér&rilc'ter
clean air rules cround the world should provide solid

fundamenials for PGMs for the balance of the decade. Platinum

Emission standards {gasoling) = NOx limits
ig/km}
0,60

0.50 Euro lll

0,40 »e7

0,30 JP 02
Tier 1 Euro IV

0,20 Eure ¥V
JPO5

0,10
Tier 2

0

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
= S Federal =~ - European Uniocn ~ —— Jopan

i
jewellery will continue to be pressured by high prices, and
palladium’s inoads into this industry look set to become more

permanent. i

)
i
New investments in nickel output should start recching fruition this
!
year ond take some of the pressure off already high prices —
alihough demand should remain healthy. On the slightly'nego:ti!\{%
side, the confinuing rise in oil prices end the fear of a riselin
|
global inflation thet it brings, may couse economies to cool in the

coming year. [ )

Emission standards [diesel|] — Particulate matier limits !
{g/km} i

IP 97

0,080
0,070 \
0,060
Eura Il 02

0050 !
0,040 Tier 1 :
NLEY [

0,030 Euro IV .
|
0,020 P05 i
0,010 Tier 2 \ EuroV . !

0 1

2000 2001 2002 2003 2004 2005 20056 2007 2008 2009 2010]:
+

—— US Faderal Japon ' i:
!

Eurapean Unioa

i
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Review o768
and investm

hes five Impalie. - - -
Pleifinum, Merdla Pleiimum end the Rvo Rivers
Plefinum [preject en the Budweld Comple: in
South Afites, and Zimplets end Mimese en the
Crreelt Dyke in Zimlbelbwe. Thess eperafions,
togreiiher with (mpele Refining Serviees (RS),
which heuses Implets effele and tellrefining
agreements, produczd 1.85 million cunces
of pletinum end 3.49 milion cunces of PGMs
in FY2000.
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Impala Platinum

% Tonnes milled and platinum production af
record levels

% Capital expenditure of R1.6 billion

¥ Capacity of Mineral Processes and Refineries
being increased to 2.3 million ounces
annually

» Development of new shafts progressing well

Location

Impala Platinum, Implats” primary operation, comprises the
mining and mineral processing operations situcted on the western
limb of the Bushveld Camplex, north of Rustenburg in North West
Province, os well as the refining operation located in Springs,
eas! of Johannesburg, in Gouteng. The refineries incorporate a

base and o precious melals refinery.

Impala Platinum’s mining operation includes 13 operating shaf's,
five decline shafts [two of which are in development) and two
new verical shafs, on which development recently begém.
A plan hos been developed to maintain production at between

1.1 and 1.2 million platinum ounces annually for 30 years.

In FY2006, Impala Plainum produced 1.125 million ounces of
platinum, o contribution of 61% 1o group production. As ot
30 June 2006, employees totalled 27,000.

e
"\-\- ~ . H Harare
Zimplats
\ ZIMBABWE Great Dyke
- \B.ulawayo-
‘I
( '
s, /
BOTSWANA )‘"'\_.__,_\/‘
- 1
SOUTH AFRICA \
r/ -t
K
Marula \
Bushveld Platingea
Complex Two Rivers ’
Impa!a PLatlnum .
+~ -+ Rustenburg '
A1mpala Refineries

johanneiburg

\

Safety
In FY2006, the lostime injury frequency rate (LTIFR} of 3.94 at
Impala Platinum was slightly better than the 4.01 recorded in
FY2005.

0.079 compored to 0.048 the previous year. There were

The fatal injury frequency rote (FIFR} was

regretiably seven fatalities during the course of the year, three of

which were caused by fall-ofground accidents.

Both the LTIFR and FIFR heve recorded marked improvernenis over
the past five years - 54% and 46% respectively. The need for
everincreasing vigilance regarding safety has become
paramount as mining operations af Impala deepen with the move
to third generation shafts where more difficult ground conditions
are being encountered. This, together with the recent levelling off
in these rates and the higher number of faialities, resulied in an
increased emphasis on behaviourbased safety training and the

setting of more stingent iorgels. Following a groupwide safety

Impala Platinum — platinum production Impala Platinum — operating costs Impala Platinum — capital expendiiure
{000 oz) {R/platinum cunce) (R million}

f
FY02 1,025 FY02 _ 3.459 FY02 1,009 t
Y03 1,040 FYQ3 3,843 Fvos 1,079 ;
FYQ4 1,000 FY04 4,036

FYOS 1,115 YOS5 4251 FY05 |__L¢£_:1
FY06 1,125 FYQ6 4,745 FY0o |__LQO_L

s s e e i g
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lecdership summit, at which there waos groug-wide
commitment lo a policy of “zero harm’, a new scfety farget
was set of an LTIFR of zero at Impala within five years. In
addition, the Tsiboga safely training programme has been
expanded into the Team Tsiboga programme with @ shift in
focus from the supervisory level to the individual members of

the teams themselves.

Other safety initiatives o be implemented during the coming
year include o new RSO million blust inifiation systern based
on ‘shockiube technology’, which is aimed at eliminafing

accidents involving misfired and uncontrolled blasts.

Falls of ground remain a challenge, and even more so af
the deeper shafls such as 10 shaft. Central to the foll of
ground campaign has been the implementation of drill jigs
and the accompanying instope roof balling. Irsicpe
bolting, which has been the primary objective of the rallout

of the drill jig technology, has progressed with 35%

FY2006

]
FY2005 % change
Mining sales {Rm} 11,054.4 8,3%96.8 37
Platinum 66286 ____ 57450 15.4_]1
Palladium 846.4 661.9 27.9
[Rhodiom 230709276 1487 _|]
Nickel 767.1 7220 62
[ Chher 5053 3403 4875701
Mining cost of sales {Rm} (5,202.0) |4.875.7) 16.7)
Crrmine operations —(3.815.4)__[3,346.3 _[14.0) ]
Concentraling and . . i
L smelling.operations —{834.0) (7640 (. 2 ]
Refining operalions (408.6) 1376.8] (8. 4}
[ Amortisafion. of. mining —_ S
assels (507.6) {491.8) [3.2}_
[ increase.in,malal - N
invenfories 363.6 103.2 2523
[CMining. gross. profif 5852435210 __662_1]
{Loss)/profit from metal _ o |
Cpurchase. fransactions (Rm) 862 1.7 6368}
Sales of metals purchased 5,810.5 3,643.8 | 59.5
C=Rs 5743736404 5781}
— Other ~ 66.8 34 18647
["Cost.of.metals purchased Rl _.|..{5,724.3).__(3,632.1)___{57.6)_11
SRS 5,662.5)__(3,630.71____(56.0]
[ =Ciher {61.8) 14 (43143 ]
CGross.profit 5,9386__ 353278 8";1:1
[ Gross.mergin.ex-mine % 529 419 26, g3:}
[—_Ciher.operaling. costs (Rr) (2820} (251.5) lﬂ.l.ﬂl 1
Royalty expense {811.3) {388.8) {108.7)
- PRl
Sales volumes ex-mine o e o i_;:
T picfinum 1006.02) 1,0505____1,103.] 4.8
Pallodium 1000 oz} 530.2 512.2 35
[ _Rhodium i {000.cz) 12172 1269 @53
Nickel {000 ) 7.8 79 (1.3
L Sales volumes metals o i
purchosed — RS o i . il
[ _Plofinum [000.cz) 517.5 434.0 ].Q_.;S:]
Palladium (CO0 cz) 325.6 304.7 69
[ Rhodium (000 ¢z 66.7. 57.5 1601
Nickel [000 1] 3.5 4.] 144
L_Prices achieved, ex-mine 1
Platinum ($/oz) 987 841 17.4
[Pallacium ($/cz] 253 208 2161
Rhodium i$/0z) 3,001 1,168 1566
M Rickel ($71] 15,648 14.598 721
Exchange rate achieved L. ti
[ ex-mine R/ $] 6.37 5.21 2% 1
Production ex-mine H
" Tonnes. milled W]
exming {000 4 16,441 15,778 4_52
[ Plafinum. refined (000 0z} 11253171046 -0
Palladium refined {000 oz) 491.6 515.2 14.6)
[ Rhodium refined {000 oz 128.5 130.3 (a1
Nickel refined {000 1) 7.9 e L
C_PCMTefined o
production 000 oz) 2.002.9 2.061.9 [2.9)
LTotal cost? 5340047386 _ [12.7)1
per tanne milled (RA) 325 300 (8.3)__ .
($.41) 51 49, (43
per PGM ounce _ —_— . __uf
[ refined (R7/oz] 2,666 2,298 (16013
($/0z) 417 371 (12:4)
L perplafinum.ounce A
refined (R/ oz} 4,745 4,251 (11.8)
C {$/0z] 743 587 (872
net of revenue received o . _ il
{for.cther.mefals (R/oz) 812 1,872 5661
{$/oz) 127 302 57.9
LCapital expenditure {Rm) 1,601 1,693 55
{$m) 250 274 8.8
L_Zincludes.share-based. payment...(Rm} 159.4 272|486, Ol_l

Implats 2006 cnnu‘el repor

B



implemeniation al all Merensky panels. This rollout will be
completed during the 2007 financial year. Enhonced safety is
one of the primary reasons for the impiementation of drill jigs and
roof bolting. As mine cperations go ever deeper, seismicity has
also become more of an issue ond sleps to counter this are being
included in the mine’s safety protocols and programmes, of which

ground conirol districts are a vital aspect.

Solety improved significantly at Mineral Processes during the year
with an LTIFR of 0.68 per millicn manhours worked, down from
2.42 the previous yecr Emphasis was placed on the

managemen! and safety training of external contractors.

The safety performance at Refineries was excellent. The zero
fatality rate has now been held for over ten years. Two lostlime
injuries were recorded during the year, ¢ 65% improvement on
the previous financial year The behaviourbased safety

programme  underpins this improved performance. Refineries

refained their 15O 900 1:2000 (Quality} and 1ISC 14001:2004
(Environmental) listings during the year and hove resigned their
pledge of commitment to responsible care through the Chemical
and Allied Industries Association, rolred in the top four operations

in the country postexternal verification.
Mining

Production

Impala Platinum produced 1,125 million ounces of platinum in
FY2006, another record and an iincreose of 1% on FY2005.
Total PGM production was 2.0 million ounces for the year, a
decrease of 3%. Tonnes milled inc}eosed by 663,000 tonnes,
one of the largest increases ever, to]16.4 million tonnes. Despite
this significant increase in total fonnes milled, there was a lower-
thar-expected increase in platinum production. This was a result
of the increased tonnage frem mechanised mining ond dilution of

the UG2 ore which resulted in a decline in the overall grade

~lmpala Platinum — five-year ‘operating. statisfics - . [ r{i~ T s AR e
FY2006 FY2005 Fy2004 IFY2003 FY2002
[ Tonnes milled exmine (000 16,441 1'5.778 15639 T5.042 14,8507
UG2 milled (%) 47.5 455 46.1 457 53.6
[ H&sdgmes (577 5PGETAT) 463 482 491 506 5057
[ Platinum refined praduction (000 oz) 1,125 115 17090 1,040 1,025 ]
PGM refined production (000 oz) 2,003 2,062 1,876 1,924 1,895
_ ]
Total cost/ienne milled [R/Y) 325 300 281 266 239
r ($71 5019 4875 409 2975 23]
[ Cost/PGM ounce refined (R7cz) 2,666 2.298 2,227 2078 178727 ]
($/02) 417 371 L 324 230 185
. [ i H
| Cesl/platinum ocunce refined R/oz) 4,745 4,251 4,036 3,843 T 3,459
| [ ($752) 743 687 5881425 34177
| ' Lo
| [ Nel of revenue received [R/Ploz) 812 1,872 27195 ! Q02 (708
| for other metals 1$/Pt oz} 127 302 320 101 170
| l _ g
| Capital expenditure [Ren] 1,601 1,693 1,197 1,079 1,009
[ ($7) 250 274 174 120 100~ ]
[ Labour complement* (000 26.9 2697 27571 284 : 22‘:9_1
Productivity [m?/panel man) 38.0 40.1 39.2 40.7 . 40.2 i
[ [P oz/employee) 42 41 40 37 N7
* Average in service for the year [excluding capital projects). ’ Ca
e
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“Production by source (000 )

FY2006 FY2005 % changs :
[ Conventional mining 13,676 13,889 (1.5V]
Merensky 6,058 6,711 (2.7}

[ uG2 7,618 7,178 5.1
Mechanised mining (Merensky) 2,146 1,362 57.6|
mpenccsf mining 619 527 17.5]
Merensky 426 527 (19.2)

[ UG2 193 - -
Total tonnes milled 16,441 15,778 4721

mined 1o 4.63 g/t from 4.82 g/t in FY2005. In FY2006, the
ratio of Merensky to UG?2 ore mined was 52:48 as compared
to 55:45 in FY2005.

Dilutien control was a challenge during the year, especially at
11 and 14 shafts, where production was hampered by
ground control problems related o the more complicated

geological conditions being encountered here,

The change in the mining mix was a result of several foctors.
There was an increase in the volume of relatively lower grade
underground UG2 tonnes mined to 7.6 million tonnes from
7.2 million the previous year and a relative decrease in the
volume of higher grade underground conventional Merensky
tonnes mined, from 6.7 million tonnes in FY2005 1o 6.1 million
tonnes in FY2006.

i
The Merensky ore sourced by mechanised mining meihod_ls‘lis
of a lower grade than that mined conventionally, givenir'he
scmewhat greater dilution. The overcll contribution ffrc;;m
mechanised mining rose to 2.15 million tonnes or 13% of iZci:qI
tonnes milled — up from 8.6% in the lost financial year. The t\{vo
major sources of mechanised volumes are 12 and 14 shoifts.
The increase in volumes sourced using mechanised mining
also had on effect on grades. Mining of white or:z?ps
[previously cbandoned areas| continued, increasing to 22?6| of
total conventional production. B

: !
The decrease in Merensky opencasi ore was replaced {by
underground UG? ore. A start was made during the year %Jn
opencast UG2 producticn with around 193,000 tonnes béihg

mined during the year. This is expected to increasé| to

500,000 tonnes in the coming financial year. i,

Tl
i
I
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Conventional mining volumes have declined with the move to
mechanised mining ot 12 shaft, and the reduced production at
10 shaft (ground conditicns), ¢ shcft {white area mining), 2
shalt [white area mining and end of life), which had all
previously operated ai levels exceeding Impala’s averoge
levels of efficiency. This decline in conventional mining
volumes contributed io the overall average decline in
efficiencies to 38 centares per panel employee in FY2006
from 40 in FY2005. The situgtion was exacerbated by a
slowerthon-expected uptake of the diillig technclogy which
was mainly due io a longer-han-expected learning curve, both
technically and operationally. This learning curve has involved
fineuning the technology and censolidating processes arcund
the drills, particulorly regarding repairs, maintenance,

availability and training.

The operating cost per refined platinum ounce rose by 11.6%
to R4,745, and the total cash cost per torne milled was up by
8.3% to R325. Cash operating cost per refined platinum
ounce excluding share-based payments increased by 9%.
These increases compare with a national infltion rate (CPIX)
of 4.8%. The entire South African mining indusiry is being
affected by increcses in the cost of inputs in excess of the rates
of producer and consumer inflation. Cost management and
operational efficiencies are o pricrity. The &.5% increase in
waoges which came into effect on 1 July 2005 contributed
largely to this increase in costs as did the cost of the in-stope
roof bolting programme. In oddition, higher infrastructure
operating costs for the deeper decline projects were included
in working costs. Increases in unit costs were aggravated by

the decline in grade and efficiencies.

The: new. minerals resource management programme hos made a
éigniﬁco_nt_g:ongribution‘ io the management of the operations resouice
base, especially regarding its contribution io much improved short,

me_edium-'»dnd.|ong-term blopning.

Good progress has been made regarding the various
Fequireméﬁts for op;.)vlicotions for the conversion to new order
rights; including the completion of the company’s social and
Iabquf plon. A comprehensive pracess of diclogue and
interaction with the Depariment of Minerals and Energy {DME}
contindes with @ view fo finalising the requirements for

conversion.

Iirﬁpcxlcl Platinum mining operation

Shal locetion

8 Current shofts
[ Decline projects

;- Shafts in development
8 Proposed shaft
M Planned shahs

Capital projects
Impala’s mining strategy over the past decade cenired on
extending the third generation shafts by o series of decline
shafts below the existing vertical shafs o access deeper
reserves, thus extending the lives of the shaft systems. The four
decline systems which were previéus|y approved were the
1 and 10 shaft declines, both of which are at fult production,
and the 11 shalt and 14 shalt decliné:—zs, At 12 shaft, two room-
and-pillar méchanised mining projects were implemented, one

to the south and one 1o the north of the main shaft. The north

project was completed in conjunction with o new vertical

hoisting shafi facility, providing both upcast and downcast )

ventilation. |

Mare recenfly, and in line with Impala’s longlerm production
profile, the capital programme has beén expanded to include the
sinking of two new vertical shafts, 16 and 20 shalts, as well as the

E&F block project, which will cocess @ UG2 block from surface

and hos a life of about 15 years.

PR




1 ‘L i
| i
il
Hi
18
K |
T
Shoft Depth below Production ' ! 5
number surface [m) Ore mined (ratio} Tonnes mifled (000) Comment S _ . !
TR 075 T T Merensky/UG2 T 2,322 Conventional mining methods. T J";‘LI
. S S o
2 638 Merensky/UG2 : 314 Conventional mining methods. Nearing end |
. ) {10G:0) o ot shaftife,
4 7 5y Merensky/UG2 U950 Conventional mining methods Remomlng shoft |1fe ;
! o o [21:79) - ot 9 years, i'
5 679 ‘Merensky/UG2Z 194 _—Convenhonol mi mng ‘méthods. Nearing end of.-
- L shablfe it
e 348 Merensky/UG2 1,083 Conventienal mining methods Neonng end '
C o o7y ofshatlife. i
7 601 Merensky/UG2 . 1,204 Conventional mining methods. IT
12:98) L
TA C 2727 Merensky/UG2 . 894 7 Convenfiondl mining methods.
e
8 594 Merensky/UG2 058 Convenlional mining methods. i
.- R 2 2L C ol
-9 1,044 Merensky,/UG2 1,196 Conventional mlnlng “methods. ,
O 2 4 SO L
10* 1,292 Merensky,/UG2 1,320 Conventional mining methods. T
[92:8) Nt
T T T T3l Meremsky/UGZ T 1,588 “Conventional mining methods; complex _:T— .
(77:23) geological structures a feature. Panel lengths 1+
reduced to improve salety {a result of tighter -
L e sattety standards). Lo
12 919 Merensky,/UG?2 - - 2,143 lorge mechanised section {75% of shaft output].” {4
| oooneool o
rl_d%#— T 1194 T Merensky/UG2 1,567 large mechanised section {33% of shaft outputl.;:
‘ (10C:C) '
16~ " Plomned depth  Merensky initiall, First fourth generation shaft — will use .
of 1,675m UG2 later conventional mining methods; need for "
e s o _ exIen5|vgv[e[{|gercjlon plont . #L _
b 200 Planned depth Merensky initially, " last of the third generation shafis — i 3
‘. of 1,058m UG?2 later canventional mining methods.
™ *7 These shofts hive declines” ~~~— ~~ -7 — -~ - Tt T T s mm o mmr o T R T
# Mechanised ond conventionel mining : I
A In development i
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Progress on these projects is as follows:

B 11 shoft decline — the original decline is at full production
and a threelevel extension has been approved which is
scheduled for completion in FY2009.

14 shaft decline — production is toking place ot the first two

A\

levels of this fivelevel decline system. Completion is
scheduled for FY2009.

12 shaft - both the north and south mechanised sections are

b\ 4

at full production. _
E&F block — development of the E&F block, which is located
between 2 and 4 shafts, is progressing ohead of schedule

A\

and nearing complefion. The incline shaft has been
equipped, the steel structure of the headgear refurbished ond
the winder installed. Preliminary production has begun and
the first tonnes from here will come through in FY2007. This
block currently has an estimated life of 15 years.

B, 20 shaft - development of 20 shoft, the lost of the third

Implats 2006 annual report

A\ 4

generation shafts, s currently ohéﬂd of schedule and within
budget. By the end of June 2006 the sinking of the
ventilation shaft had reached a depth of 876 meires and the
main shafi was at 816 meires. On completion, 20 shaft will
be 1,058 metres deep. Initial production is scheduled for
FY2009 with full production of 1 85,000 reef fonnes a month
planned for FY2011. Production will initiolly be from the

Merensky Reef horizon. !

16 shaft — development of 16 shatt, the first of the fourth

generalion shafls, is two months ahead of schedule and

within budget. At the end of June 2006, sinking of the
ventilation shaft had reached a depth of 558 metres and
the main shaft was at 267 metres. On completion,
16 shaft will be 1,675 metres%deep. First production is
scheduled for FY2012 with full production of 225,000
reefl tonnes per months scheduled for FY2015. Production

will start on the Merensky Reef, '

1




A prefeasibility study for the second fourth generation shafl,
17 shofi, was completed during the year and management
will apply 10 the board in August 2006 for approval ond funds
to proceed with o full feasibility study. A viable full feasibility
report could result in the start of this project by the second
quarter of FY2008.

Implais — 30year produciion profile

f d upltolal c.:i:ci of 185000 tonnes’a rnnth_,by FY201 %

“
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New technology and mechanised mining . !

i

From FY2004 1o FY2006, R135 million waos invested on nevI.f
technology, such as instope roof'bolring, drill jigs and cutling
machines, and mechanised mining ot Impala Platinum. Thé:

stralegy regarding new technology has three principal ob]edive's,;
il

namely enhanced salfety, improved productivity and reduced .

18,0000
16,0000
14,0000
12,0000
£ 10,0000

Under development
(primarify 16 and 20 shofts)

6,0000
4,0000
2,0000

Shafts currently in production

FYo7 Y FYié

Fr2l FY2s FY31 Y36
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implats 2006 onnuol report

il

45



46

costs. Mechanised preduction using low trackless mining vehicles
accounted for 13% of total production at Impala in FY2006, with
76% and 24% of producticn from 12 and 14 shafts respectively
being achieved.

Investigations and trials info ultra-low- equipment, including the

ultra-low profile drill rig and the ultralow load haul dumper for

use in stoping widths of less than 1.3 metres, continye. The

drilling technology proved to be a success, however, ore
removal remains « challenge and requites further

development.

Root bolting in ¢ll developménl tunnels hos been completed
and work has begun on the development of a new drill jig for
UG?2 panels to improve iunanel advance. The first prototype is

currently being tested underground.

Following unsuccessful trials during the year, the Alpine reef

miner project has been tesminated.

Mineral Processes

The. operating performance at Mineral Processes, which
incorporates Impala’s smelting and concentrating  plants,
coniinues to excel. Record throughput for the third successive
year of 16.4 million tonnes was recorded for FY2006, an
increcse of 4% or 663,000 tonnes on the previous financicl
year. Record overall recoveries of 84.5% resulted from the

implementation of high-energy flotation technology at the UG?2

implats 2006 arnual repert

' I
plant, os well as from the contribution made by the tailings

scavenging plont. The MF2 p|c:lnt is curref\tly undergoing
refurbishment 1o install high-energy flofation technology and
complefion is scheduled for December 2006. Operaling costs
were well contained at RS 1 per tonne milled,

Future capital projects for Mineral Processes are in support of the
group’s growth sirategy, laking Ihef smeling facility to o three-
furnace operation and allowing for additional SO: gas

abatement infrastruciure,

Refineries

Total output at Impalo Platinum’s refineries, which comprises the
Base Metal Refinery (BMR) and the Precious Meials Refinery
[PMR), was in line with last year’s performance at 1.85 million
platinum ounces. Metal recovery éfficiencies were mointained
and increases in unil costs were controlled af levels below that of
inflation. There was an increase in metal pipelines as o

consequence of expanded plant capacity coming on line.

|
1
At the BMR, the expansion project o increase capacity

eguivalent to 2 million platinum OL:Jnces was completed within

) budget. At the PMR, the capitol progromme te increase copuocity

to 2 million ounces of platinum was Icomplered for the processing
areas. Components of environrnem?l attenuation kit, addressing
both liquid and gaseous effluent, will be commissioned early in
the new financial year and finali environmental performance

testing is expecied by March 2007.




In tondem with Implals’ growlth stretegy and the proposed
smelter expansion, refining capacity is to be expanded as
well. The board has cpproved the RS0 million exponsion of
the PMR from 2 million 1o 2.3 million platinum ounces annually
by 2008. A fecsibility study to increase capacity at the BMR
fo similar levels is under way and will be followed by capital
applications to the board for expanded plant {particularly in
the high-security arec) starting in August 2004. Furthermore,
conceptual investigations into increasing overall refining
capacity to 2.5 million ounces and then 1o 2.8 miliion

platinum ounces have begun.

Refineries continue to strive for enhanced efficiencies and
reduced cosls. Initiatives include enhancing the grade of the
concentrate supplied by the BMR to the PMR. This will result in
the PMR being able to increase the volumes processed at any
one lime which will increase lobour productivity. Following
successful trials, modifications to the filration process in
the palladium circuit are to be made which will make this
circuit more robust and reduce any re-processing. As the pre-
eminent user of ion exchange technology in the PGM refining
field, resecrch efforts are focussed on the ion exchange
systems. An improved rhodium/iridium separation resin was
tested at plant scale during the year and results were
extremely encouraging. If successful, the use of this resin could
result in a significant once-off release of these metals from
the pipeline, while reducing operating costs for their

production.
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Capital expenditure

Capital expenditure at Impala Platinum totalled R1.6 billion i%
FY2006. Of this R1.2 billion was on mining operctions;,
principally the two new shofts which are under developmepti'
R123 million at Mineral Processes, and R153 million ;'q‘t
Refineries. Ancther R144 million was spent on services, cr‘jE:i
the implementation of a new IT system (SAP| in pcrticu|c;:r4.
Capital expenditure of R2.1 hillion has been budgeted f&r
FY2007, mostly on the continued development on 16 and 29

shofts, R300 million ot Mineral Processes and R333 million ;é‘r
i

!
[ !
) "
Qutlook 1

In the short term, the primary focus will be on grade control and

Refineries.

efficiencies in order to maintein Impala’s longterm growth profile:

F

|
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Zimplats — platinum-in-matie production
{000 oz)

Zimplats

¥ 4% increase in production to
Q0,300 ounces of platinum-in-matte
% Development of underground mine on track
¥ Annual produciion to be increased to
160,000 ounces by FY2010
b Agreement reached with Zimbabwe
government on empowerment credits
Location

Zimplats, in which Implats has a holding of 86.9%, is situated on
the Harfiey Geological Complex, in the northern half of the Great
Dyke, southrwest of Harare, Zimbabwe. The operation includes
an opencast and an underground mine at Ngezi and the Selous
Metallurgical Complex [SMC), 77 kilometres to the north. Ore
mined at Ngezi is transported by road trains to the SMC where
it is concentrated and smelled prior to despaich to Impala
Platinum’s Mineral Processes Tn ferms of a life-of mine agreement

with IRS.

Safety

Although there was a detericration in safety at Zimplats during
the year, this operation was still the best performer in terms of
safety within the Implats group. LTIFR rose to G.9C, a
deterioration of 13%. The increase in the incidence of injuries

was o result of the presence of inexperienced contraclor

(R/platinum ounce)

B ® Harare

\-\.—\___ .
\

‘\ ZIMBASWE
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" \Bulawayo -

Great Dyke

BOTSWANA

|
SOUTH AFRICA \

.
- 4 r o
s : '
P Marula \

i
. ~ Bushveld | Platinurm X
! . Complex o0 Rivers ,
impata Platinum ‘ !
=" Rustenburg ; !

a Aimpala Refineries \

Johannesburg| 1

Zimplats — operating costs

i
t

!
employees on site during the builc‘#—up phose of underground

operations. Contractors were involv;ed in the construction of the
dam, stoff housing and deve|opme‘fnt related to the rampup in
underground production at Ngezi'é Portal 2. Contraciors are
required 1o apply the same sofely}stondords and procedures
which are in force at the Zimplais’ o‘:peroiions. Zimplats enioyéd

|
a fatclityfree year. :
|

At Zimplats, the emphasis is on @ managementdriven culiure of

. safety with the focus on behaviourbased salety programmes.

k
f
Operational review [
|
Mining ;
The volumes of ore milled decreased by 1.9% 1o 2 million tonnes
and yielding 90,300 ounces of platinumrin-matte, which in furn

|
was 4% higher than production inithe previcus financial year.

r
f

Zimplats - capital expenditure

{R million)

82 Y03
FYQ4
Y05
FY06

FY03
FYOA
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6,249 Y05 [N 138
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Underground preduction rose o 697,000 tonnes [34% of

total output) while opencast production declined to

1.3 million tonnes {66% of iotal cuiput) from 1.8 million

tonnes in FY2005 as plonned. This compares with an

underground /opencast production ratio of 1:4 in FY2005.

Yield from head grade improved to 3.37 g/t [3E + Au), a
result of the increased contribution to overall cuiput of higher

grade underground ore.

At the underground operation, three fully funclional fleets of
locd-haul dumpers (LHDs) were in operafion during
FY2Q064. Training of the personnel for a fourth fleet was
completed and this fleet weni inio production in June
2004. The rampup to full production at Portal 2, the
underground mine, was completed as scheduled by the
end of June 2006 so that half of the operation’s future

producticn will come from underground.

The decline in opencast volumes mined is as planned,
although production here was hampered by the heavy
summer rains experienced in the three months fo March
2006. In terms of the current mine plon, the opencost
operation is scheduled to be wound down by February
2008. The board has approved capital expenditure of

$69.2 million for the development of Portal 1 1o replace the

opencast fonnes.

Zimplats key statistics.” =

FY2006  FY2005 % chonge

Sales Rm]  1,037.9 6261 AGH]|

[ Platinum 555.1 401.9 38T 11
Palladium 120.4 /4.8 61.0,

[ "Rhcdibm 1655 686 1413371
Nickel 1772 709.3 72

[ —Other_ U797 4TS e20T ]
Cost of sales {606.2) 1557.3) (8:8

[ "Mining operdiions _ {465.1] {409.7] (13311
Concenirating and smeliing operaiions (92.8) [104.3) 1.0

[ "AmdTiisclicn_of mining_0ssels 55.8) [5375) {4331711
Increase in metal inventories 7.5 10.2 |26:5)

[ Gross profit “431.7 138.8 211.0, ]
Intercompany odjustment® (116.0} 127.9) (31518

| Gross profil in Implats group 3157 110.9 1847 |

* The adjusiment relates to sales by Zimplats to the Implats group which at yearend were sill

[ Tinthe pipeline. BN
HE
[ Gross margin %) 4176 199 1090
K
[[__Other_operating expenses {Rm) {25.3} (2874 109,71
Royalty expense {Rm) (19.7) 113.0) 15115)
PRI
Sales volumes in matte I
[ Platinom {000 cz) 204 858 54
Palladium {000 oz 74.5 71.5 7.0,
[___Rhodium {000 oz) 8.1 78 38
Nickel {i] 1,511 1,493 172,
{ Prices achieved in matte N
Platinum 1$/0z) 937 757 2318
[ paliadion ($752) 251 169 ™—"48%5]
Rhodium {$/0z) 3,53 1,424 148.0.
[T Nickel 1§70 12,946 117828 Q5]
Exchange rate achieved R/$) 4.39 619 3.3
{ Production ]
Tonnes milled sxmine 000 7 2,019 7058 9]
[ Platinum in_ mafte {000 oz) 90.3 86.8 4.0
Palladium in matre {000 cz) 76.5 72.0 613
[_Rhodium in mafte (000 az) 81 80 1737
Nickel in matte i 1,510 1,496 0.9
[ PGMinmaite (000707 1956 1870 476 ]
Total cost j 583.2 5424 [7.5]
[T per ionne milled [R71) 289 264 {25511
($/1 45 43 {47
[ _pérPGM ounce {R/cz) 2,982 2,201 {2:81 1
in maite 1$/0z) . 467 469 (0'4]
[ per platinum ounce {R7cz) 6,458 6,249 :
in maite {$/0z) 1,011 1,010
Capital expenditure {Rm) 252.5 137.7
{$m) 395 223
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Processing

The rwnrolmine stockpile remained at manageable proportions..
Currently, mill throughput copocily is proving to be o consiraint
and investigations cre being conducted into various possible
modificatians to the mill so as fo increase capacity. A new ore
crusher and conveyor have been commissioned to accommodatie

planned increases in underground volumes.

Recoveries improved to 84.4% for the year (FY2005: 82.8%) and
were the primary conhibuter lo increased metal production.
Variations in open-pit ore feed size distribution conlinued to have a
negative impact on the miling rote and recommendations from
consultants on how to deal with this are now being implemented.
The milling consulionts recommended the insiallation of @ pebble
crusher in the SAG milling circvit in order 1o increase thioughput by
at least 5%. A new pebble crusher is scheduled to be
commissioned in October 2006,

Zimplats

locesion of porials at Ngezi

Implate 2004 annval report

Costs i

Operaling costs were well contiolled at $45 per lonne of ore
milled. An effective cost management programme kep
increases to o minimum. This in turn helped to minimise the
increase in unit costs which clso; benefited from higher by
product revenues. In rand terms, the cost per ounce of platinum
in matte rose by 3% to RO, 458 per ounce.whi?e in dollar terms
unit costs were similar at $1,011 per ounce of platinum-in-
matte. The export incentive scheme was abolished with
effect from July 2005 and had no bearing on eamings
this year. ‘
Indigenisation/empowerment

Following extensive discussions régording empowerment and
indigenisation, it was announced on 31 May 2006 that
Zimplats had entered into an agréement with the government
of Zimbabwe on the release of a portion of its property to the
government which accounted for éé% of its Mineral Resource
base in exchange for a combination of empowerment credits
of 19.5% and $51million in coshfor equity in a joint venture.
The cgreement also ollows for the ground Zimplats requires for
longterm expansion 1o be secured in terms of the special
mining lease. The portion of lond?lo be released contains an
estimoted 51 million ounces of platinum or 99 million ounces
[3E + Au] and does not affect Zimplats longterm expansion
programme to produce at least ]E million ounces of platinum

annually over the 50 year life of rine.

In terms of the agreement with the government, the market
value of the claims of $153 million wes taken into account.
The credit which Zimplats is to relceive was caleuloted os
function of the number of Zimplats” shares in issue and the
weighted average share over the 30 doys prior to the signing
of the agreement. In addition, all remaining claims for the long-
term expansion will be incorporaied into the special mining
lease that applies to Zimplats” operations at present. This will
encble any proposed expansions in these areos to be fast
fracked. !

The land to ke refeased is in thé north of the property held
by Zimplats and excludes the land on which the
Selous Metallurgical Complex and the old Hartley mine are

located. ]

i
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Capital expenditure

The major area of capital expenditure in FY2006 was the
completion of the basic infrastructure at the new Porial 2
underground mine at Ngezi at a tolal cost of $57 million,
which was $9 million less than budgeted. This infrastructure
included a 132KV powerline, a dom weir, surface intrastructure
and conveyors. Stoff housing has been compleied and all
mining fleets are in place. Portal 2 will achieve its design
capacity of 80,000 tonnes per month by August 2006 and will
represent the completion of the first phase of the conversion

from opencost to underground mining.

Qutlook

Full production of 260,000 tonnes is scheduled from Portal 2 in
FY2007 with opencast production of 1.2 million tonnes for the
year. Following an agreement reached with the government of

Zimbabwe (see Indigenisation/empowerment], the boards of

i
g
1

both Implats and Zimplats have approved capital expenditure !of
$258 million to complete the corversion o underground mining,
as well as to begin the first phase of the longerm expansion
plan. This project will involve the commissioning of fwo

underground portals at Ngezi (Portal 1 and Portal 4] as well; as

the construction of a new 1.5-milliondonne concenrrororl‘lcj:t

! [
Ngezi. Production is planned 1o increase 1o 3.6 million tonnes.to
: g
yield 160,000 ounces of platinuminmatte per annum Iby
FY2010.
s
3
. . L
Increases in cosls are expected fo be kept to a minimum, given

the cost management programme that is in place. 0
L
}
|
|

Planned capital expenditure includes the constuction of 715 nfo.?w

5

staff houses neor Ngezi. The project will lead to the creationof
1,200 new direct jobs and an estimated 3,000 cddiﬁcirgul

contractor jobs during the threeyear construction phase. )’

4
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Marula Platinum - planned production
of plaiinum-inconcentrate

Marula Platinum

~Tonnes milled rose by 27% to

2
971,000 tonnes
> Ploilin‘lijﬁvw ﬁraduction up 34% to .
+ 40,000 ounces in concentrate
2 Conversion io conventional mining
- progressing well
b Exceptional safety performance
b BEE ownership implemented
Introduction

Marulo Plotinpn-w is situated on the eastern limb of the Bushveld
Compléx,’ necr the town of Burgersfort in the "province of
Limpopo, South Africa. On-reef development of the UG2 horizon
began in Oc;ob?r 2002. The initial ‘rnining plan hes been

modified and the mining method is in the process of being

converted from mechanised 10 conventional stoping. Interim’

production is by means of hybrid mining, a combination of both
conventional stoping techniques and mechanised cleaning
ossisted by an ore conveyor bell sysiem. Annual steady state
production of 136,000 ounces of platinum in concentiate, based
on conventional mining methods, is planned for FY2009.
A 22.5% sicke in this operation has been sold to black economic
empowerment interests. In FY2006, Marula Platinum produced
40,000 ounces of platinumrinconcentrate, a centribution of 2%
io total group output. As at 30 June 20006, employees totalled
1,800 compared to 1,106 the previous June.

Marulo Platinum - planned produciion
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Safety
Safety was much |mproved during FY2000 wrth an (TIFR of 2.07
being recorded for the year, an |mpr0vement of 42% on the

previous financial year. There were no fatalities during the year

_compared fo two the previous year.iThe changeover to owner

mining was successfully completed 'and @ key aspect of this
process was training, particularly with regard 1o safety and the
implementation of group sofety prin%:ipWes which went hand-in-
hand with this process. The emphasis wos on behaviourbased

‘
safety and awareness training.- !

"
The training process look longer than,initially plonned os most of
the new employees were novices. Operalions were also
interrupted by sporadic industrial action, Training of employees is

ongoing. l

'
§
i

Marula Plafinum - - planned capital
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Operational review

Mining

Production for the year increased with total volumes milled
of 971,000 tonnes [an average of around 81,000 fonnes
a month), which represenls on increase of 27% on ihe
previous year. Platinuminconcentrate produced rose to
approximately 40,000 ounces, up by 34% on the previous
year. A mill feed grade of 3.92 g/t was achieved, 5%

better than anficipated.

Production was lower than expected as the conversion of
the operation io owner mining and the training of new

employees 1ook longer than planned.

The implementation of the new off-reef development plan is
progressing well and is currently four months ahead of
schedule and the cost of development is currently running ot
/0% of that originally estimated. The development rates in
the main barrels avercged 80 metres a month.
Development of the first level is in progress with completion
expected by June 2007, by which time the first raise lines

are scheduled fo have been completed too,

Production using hybrid mining methods is ongoing ai the
interim mining areas ot both shafts [Clapham and Driekop).
The winches, instope reolboliing and drill jigs necessary for
the transifion fo conventional mining have been successfully
insiafled. Around 70% of all stoping at Marula is being done
using drill jigs. The reduced mining height of 1.2 meses,

which will coniain diluion and ultimately improve the run-of-

mine grade, is a key aspect of the revised mining plan. First

|
.
'l

" Marule Platinum key statistics :

FY2006  FY2005 % change
Sales {Rm) 511.1 237.0 1152
[ Platinum 239.3 140.6 70.2 11
Palladium 4.0 31.6 102:5
[_Rbcdiom TTTI87AT 5497 241137
Nickel 8.6 5.1 68.6
[ _Other_ 1178 48 1458™|]
Cost of sales (414.2) {360.4) {15.5)
[__Mining operations, (307.9) [214.4] 43.61_]1
Concenlrating operations (69.8) [78.5]) 118
[~ Treciment charges (09 (122) 25071
Amortisation {37.6) [66.3} 43.3
[ Gioss profit 94.9 (123.4) 1769 ]
Intercompany adjustment * 90.9) - -
[ Gross profit in Implats group 4.0 {123.4) 103.2 |

* Adjustment note: The adjusiment relates to sales by Marula to the Implats group which ot

[ yeor end wos still'in the pipeline.

[ Gross margin % (%) 1876 {5271} 135777
1
[ " Royaliy expense {Rm) {10.7) 6.0} (7873) 71
Sales volumes in concentrate K
[ Platinum {000 0z) 40.0 29°8 34727}
Palladium {'000 oz) 40.2 206 358
[ Rhedium {'000 0z) 8.3 4.1 36,17 ]
Nickel ] i) 107.8 77.4 39:3
{ Prices achieved in concentrate K |
Platinum {$/0z) 934 750 24.5
(_Palladiom {$/02) 249 170 4651
Rhodium ($/0z 3,535 1,427 147 .7
[ Nickel {1 12,501 10,439 191871
Exchange rate achieved  {R/US$) 6.40 6.20 32
{ Production - ]
Tonnes milled ex-mine {1000 1) 971 766 26.8
[ Platinum in_concentrate__['000 oz} 400 2908 347271
Palladivm in concentrate {000 oz) 40.2 296 358
{""Rhodium in concentrate__ 000 0z) 8.3 6.] 3611
MNickel in concentrate i 107.8 774 39.3
[ Pgm in concentrate (000 cz) 103.8 770 34787
Total cost 3777 202.9 29.01
[ per_tonne_milled R7H 389 382 (1.8 13
($/1 61 62 1.6
[___per_pgm_ounce 1
in concentrate R/oz) 3,639 3,804 ‘43
I {$70z) 570 615 73]
per platinum ounce n
[ in concentiate [R/cz) 9443 ©°829 T30 ]
[$/0z) 1,478 1,588 6.9
[ Capital expenditure {Rm] 291 118 (146.8]_]
. US$m) 46 19

“{142.1)



Distinctly Platinum ™

producion from the conveniional mining area is expected in
FY2008. Until then, interim mining is being used as an opportunity

fo hain crews lor the change to conventional mining.

Revised conversion applicotions for new order mining and
prospecting rights, including the final social and labour plan,
were submitied to the DME.

Processing

Although the plont is not yet cperating af full capacily, tonnes
milled were 27% higher than those of the previcus financial year.
The dense media separation plant remains mothballed.
Recoveries of 87% |PGE recoveries| are sctisfactory and in line

with planned targets.

Costs
Although costs at Marula declined by 4% 1o R9,443 per ounce
of platinum-in-concentrate, at full production of 136,000 platinum

ounces the unit cost will be substantially lower.

i

Black economic empowerment

[t was recently announced that thé Maruvle Community Trust,
Tubaise Pletinum and Mmakau Ni\ining had each ocquired
a 7.5% stake valued at R158 million in Marula Platinum 1o
give total black economic ownership in the operation of
22.5%, to meet the targets of the Mining Charter and ifs

Scorecard.

The Marula Community Tust has been estoblished as a
means for people living in the immediate vicinity of
the operation to benefit from the mine, both during its life
and thereafter. Tubcise Plotinpm is a broad-based
consortium of more than 20 hbisiness groups based in
limpopo and is domincted bi/ women. In terms of
the agreement signed by the p:orlies concerned, |mplats
will provide guarantees in full for the debt of the
Marulo Community Trust and \Ervill guaranize the debl
of Tubaise Platinum and MmakoEJ Mining until December
2014,




The staff complement ot Marula increased fo 1,800 in FY2006.
Anather 500 people ore 1o be employed by FY2009, taking the
total number 1o be employed at Marula te 2,300, in readiness for
full production ard the full conversion to conventional mining in
FY2009. Approximately 70% of employees are sourced from the
surrounding areas. Employees are now responsible for all stoping,

orrreel sinking and offreel development.

Capital expenditure

Ot the R830 million capital expenditure approved by the Implats’
board in February 2005, approximately R310 million has been
spent lo date. Most of this expenditure was on the development of

footwall and the offreef capital project.

Qutlook

Planned capital expendilure for FY2007 s approximatsly
R350 million, io be spent on the completion of the main
infrastructure at the mine, the establishment of the first raise lines,

and the start of conventional stoping as well as the continued

NP

ramp-up at the existing mining area ic between 120,000 ronré?s
and 130,000 tonnes per month. These volumes are expected fo
yield approximately 60,000 ounces of platinum in concentro‘t%—;.
The mine is still on schedule to achieve full production tbf
136,000 ounces of platinumrinconcentrate at the end
of FY2009. o,

|
Funding of R15.8 million for an investigation into the feasibility of
mining the Merensky Reel al Marula was approved by the boc;Ec;i
in June 2006 and this has now begun. Results from I’h\s
invesligation are expected by January 2008.

t
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Mimosa

b, Production conlinues lo exceed expectations

% Platinumin-concentrate production up by 8%
to /2,200 ounces

b Expansion project completed on time and
on budget

Infroduction

Mimosa, a 50:50 joint venture with Aquarius Platinum Limited, is
located on the Wedza Geological Complex, in the southern
portion of the Great Dyke, east of Bulawayo, in Zimbabwe.
Mimosa, currently one of the most efficient PGM producess in the
world, has just completed a project increasing preduction to
85,000 ounces of platinum-inconcenirate annually. In FYZ006,
Mimosa preduced 72,200 ounces of platinumrinconcentrate, @

contribution of 4% I total group cutput. This operation comprises

a shallow underground mine, accessed by a decline shaft, and

a concentratar. There is a lifeofmine offtoke agreement with IRS.

In total, 1,630 pecple were employed at Mimosa as af the end

of the financial year.

Safety

Safety at Mimosa confinued to improve and 1,972,201 fatality:
free shifts were recorded in FY2006. Lostime injuries were the
same as last year with the LTIFR remaining consiont at 1.4 in
FY2006. Mimosa was awarded a NOSA Five-Star Platinum
rating in October 2005. Both menagement and employees are
commifted o eliminating injuries and accidents in the workplace,

. and there is a policy-of zero toferance.

r
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A very successful awareness progrom}ne concerming falls of ground
wass launched. Mimosa also emborkéd on certification projects for
ISO 14001 and OHSAS 18001 fo!elevote the operatians safety,
health and environment profiles fo linterational standards. The
cerhﬁcahom audits are scheduled for IOctober 2000.

] I
Operational review g
Mining !
Operationally, Mimosa continued }o excel. Production for the
year, both mined and milled,.excéeded expectations. Tonnes
mined increased to 1.9 million tonnes in FY2006, an increase
of 23% on FY2005. A substantial s!fockpﬂe was built up during
the first half of the vear in oniicipotlion of the commissioning of
the new plant. Tonnes milled rose to 1.5 million fonnes,
an increase of 8%. The hecd grade achieved for the year of

3.72 g/t [3E + Au) was an \mprovemem of 0.7% on that of

the previous yec:r ‘

Mimosa — capilal expendilure

produchon
) {R/platinum ounce) IR million) |
. FY03 . 36 Fr03 4,672 P03 '
FYO4 61 FY04 4199 | P04
67 FY05 5472 YOS
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Production of platinum-inconcentrate rose by 8% 1o
72,200 ounces for the year with total PGM production
rising by 9% to 150,500 ounces.

Following the successful approval and sourcing of externc
funding early in FY2006, the $ 14 million expansion project
(Wedza Phose 4 upgrade] lo increase production to
approximately 85,000 ounces of platinum-inconcentrate

was completed on time and on budget.

Processing _

Concenrator recoveries remained steady at 78%. The new
plont was . commissioried during the .year following an
optimisation programme o select appropriate and cost-
effeciive grinding media and reagents with the aim of
improving metal recovery rates. In addition, there was a
five-day stoppage for the relining of the mill. As a result of
these medifications, plant capacity has now been increased
by 25% to 150,000 tonnes per month and it is currently
operaling in line with expectafions and af planned recovery
levels. A stockpile was built up over the year, shead of the
commissioning of the project, and all is in place for this
operation lo produce approximately 85,000 ounces of

platinum-inconcentrate as planned in FY2007.

>!'
i

Mimasa key stafistics {

FY2006  FY2005 % chahge
Sales (Rm} 872.0 609.8 43.0
[ Platinum 4433 3159 403 ]
Palladivm 83.2 560 48,6
[ Rhcdiom 86,8 336—15837]
Nickel 179.7 1491 205
Ot 79.0 55:0—""43.17]
Cost of sales {413.8) {427 .4 3.2
[ Miing Gremices 28362779 39
. Concentrating operctions [62.8} {67.2) 6.5
[ Trediient ehiorges (69:3) 160,01 (15:51]]
Amortisation [{42.0} 132.8) [28.0}
T _Incrdcse in invenioriés 289 1075 175727 1]
Gross profit 458.2 182.4 1512
- [[50% Gioss profit atiiibutable T ” -
; to Implats 2290 Q0.7 152.5
[ Intercompany adjustment* (57 4) 0.2 =
Gross profit in Implats group 171.6 0.9 88.8

L The odjusiment relates to sales from Mimosa to the Implats group which af yearend were |

still In the pipeline. i
Gross margin ' (%) 525 299 1041
- __ _ ]
Other operating costs {Rm) {39.2) 119.9] {97.0)
[ Royally expense {Rm) (201} (1473 {40.6)71
Sdles volumes in concentrate "l
[Pl (0008270461937
Palladiym {000 oz} 53.2 45.2 17.7
[ Rbodiom {0000z 54 — 50 8.0
Nickel il 1,260 1,806 ‘8.5
[Prices achieved in concentrate _ _ ~ """ T o
Platinum {$/0z) 984 825 19.5
[ Falladiom {$73z) "245 _200 22377
Rhodium {$/02) 2,536 1,095 131.6
[ Nickel (37014353 13,343 76 ]
1
| Exchange rate achieved ®/S) 6.39 6.19 3.2 1
I
[Pradiction T — _ 1 ]
Tonnes milled ex-ming {000 1) 1,532 1,424 7.6
PlotinGm in concentiale (000 ozl 72.2 66.7 8127
Palladium in concentrate {000 oz} 54.7 493 11.0
[_Rhodiom_in concertiate___ (000 5z) 56 — 52 7.7 ]
Nickel in concentrate It 1,958 1,808 18.3
I PGMin Concenlrale {000 oz} 15075 1378 ©2™]
Total cost 370.6 3650 [1.5]
[_per tonne milled R/ 242 256 551
[$/1 38 41 7.3
[—_per PGM ounce {RY 0z} 2,462 2.:649 AR
in concentrale ($/0z) 385 428 10.0
{per platinum ounce {R/5Z) 5,133 5,472 52 ]
in concentale {3/02) 803 884 9.2
Capital expenditure {Rm) 208 88 136.7
{$m! 33 14 135.77]

—r- /|
|
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Costs

Costs were well controlled with total costs increasing by enly
1.5% 1o R377 million. Higher levels of production helped to
contain unit costs which declined to R5,133 per platinum ounce-
inconcentrate, 6% less than in FY2005. Changes to the
management of the national exchange rate system in Zimbobwe
in December 2003, together with the devaluation of the currency,
had o beneficial effect on costs. This helped to counter the

increase in the dollar price of oil.

Some problems were experienced during the year with the
poor performance of the LHD fleet, largely the result of
inadequate supervision, fleet availobility and adverse ground
conditions arising from reef rolls. The availability ond
performonce of the LHD fleet has been improved with the
receipt of additional machines os part of the Phase IV
upgrade. Management! is io closely monitor the performance

and efficiencies of the (HD-fleet.

Indigenisation
Discussions with the Zimbabwean government and a consortium
of interested parties regarding a possible indigenisation stake

continue,

Implats 2006 annual repart
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Capital expenditure ‘
Capital expenditure during the year amounted to R208 million,
largely on the completion of the expansion project and the

{

upgrading of plant capacity.
Qutlook ‘

Production of 85,000 ounces of Fp!oiinum-in-concentroie is
expected in FY2007 with o full chr's production from the
Wedza IV Expansion Project. Margins should be maintained
with confrolled increase in costsf expected. The requisite
geological work has been completed for further potential
expansion {Phase V) al Mimoso ond?the results of the technical
feasibility sludy are expected during the course of the coming
financial year. Such an expansion has the potential to increase

monthly production to 240,000 tonnes.
|

Planned capital expenditure for the, coming financial year is
R70 million, to be spent on the dev‘;elopmem of underground

infrastructure ond the replacement of assets and equipment.




Two Rivers

».  Concenirator to be commissioned in first
quarter of FY2007
% Full production scheduled for FY2008

Infroduction

Twa Rivers, o joint venture between lm-p|ms {45%) ond
African Rainbow Minerals (ARM] (55%), is locoted on the
easiern limb of the Bushveld Complex, near the town of
lydenburg. In terms of the joint veniure ogreement, ARM
manages the operation and Implats conducts the processing
ond refining functions through IRS. Trial mining o determine the
most appropriate mining method begon here in January 2004
and the boards of both Implats and ARM approved the start of
development in June 2005. At full production, projections are
for @ maximum annual output of 2.4 million tonnes mired, to
yield an average of 120,000 ounces of platinum-in-
concenirate [220,000 ounces of PGMs| from the UG?2

horizon.
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Safety ' |

Salely was maintained af acceptable levels auring the ye;a},
with an LTIFR of 1.22 per million manhours being recordsd.

1
i
There have been no fatalities on the project to date. !
1
|
5

Operational review ;‘
' !
Mining i
Trackless  (mechanised] bord-and-pillar  mining s bei!ng
implemented. Development of the mining operation continues and
good progress has been made on the decline system. Nine of 12
hclHevels are currently serviced by strike conveyors and a fooM/c!Jll
conveyor system with the capacily to transport 185,000 fonnes of
ore a month has been installed. Development will continue durirag

y
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Key stafistics - FY2006
Mineral Resources* ) ]
_ Mineral Reserves . ) ) o - UG2
Lifeof-mine
 Production — in buildup phase :
Planned full production (FY2008]
:-Capftqlr expgndifuré S
Number of employees

* Inclusive of Mineral Reserves.

~FY2006
FY2006

FY2007 with sleady stote production of 2.4 million tonnes
scheduled for FY2008.

Processing

On surface, much of the work done during the year was to
complete the concentiator, a standard MF2 plant, in readiness for
its commissioning. This will take place during the first quarter of

FY2007, approximately a month ahead of schedule.

Following commissioning of the concentrator, the plant will
build-up o full capacity by October 2006 and will begin 1o
process the 1 milliontonne stockpile that has been
accumuloted since the start of fril rﬁining. The degletion of the
stockpile is scheduled to coircide with the buildup to full

preduction of the mining cperation. Concentrate from the plani

Implats 2006 annual repost

UG2 and Merensky

7 P|0|inum—in-concenirq!e
Platinum-inconcentrate

5.5 million platinum ounces
2.4 mi’flién platinum ounces
20 years
50,000 s
120,000 ounces
" R1 bilion
1,000
i
!
|
will be sent to IRS for toll treatment in terms of the life-ofmine

ofttuke agreement. '

Qutlock ?

Of the R1.6 billion originally p|cnneid to bring this project to full
production, R1 billion has been s;:!>ent. The remainder will be
spent during the forthcoming finoncic‘JI year on the completion of
the Lydenburg housing developme;?i ond capital development
scope, and in setlement of the construction contracts.
i

The mine currently has c forecast life of mine of 20 yecrs ot an
average annual production rate of 2£|1 million tonnes. Based on this
rote of production and a grade of53.4 g/t (3 + Au), annual
planned scles of PGMs are einmoIec% at an average of 120,000

ounces of plotinum-in-concentrcte.
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Aquarius Platinum

¥ Record production of 222,000 ounces
of plaiinum-inconcentrate

» Contribuiion to Implats headline profit
increases lo R114 million

» Everest project well on schedule

Introduction

Implats holds a stake of 8.6% in holding company Aquarius
Plo}inum Limited (Aquarius) and a 20% siake in its subsidiary
Aquarius Platinum (South Africa) [AQPSA). Aquerius is listed on
the Ausiralian and londen stock exchanges as well as on the
JSE in Johannesburg, South Africa. AGPSA owns and manages
1hel Kroondal, Marikana and Everest ‘mines. Kroondal and
Mrikana are situated 1o the east of the Impala lease area on
the western limb of the Bushveld Complex and are subject to ¢
- Poél.on'd Share Agreement {P&SA] with Anglo Platinum, while
Everest is on the southern portion of the eostern limb of the
Bushveld Complex, fo the south of Two Rivers. In addition,
Implats and Aquarius cre joint owners [50:50) of the Mimoso

Platinum mine in Zimbabwe.

Implats’ Ho|dir;gs in Aquarius and Aquarius Platinum (South Africa) ,,

are in line with its growth strategy of having invesiments that
generate positive cash flows, additional resources and new and
ongoing business for Implats’ subsidiary IRS. IRS hes offtake
agreements with Kroondal {expires at the end of FY2008),

Marikana ond Everest.

i

S
. L
- /_ ’
e = Harare
\ Zimpilats {
\ ZIMBABWE Great Dyke
.
N \Eulawayo.
{ f
BOTSWANA )"-\,,_,\/'
.= 1

\
SOUTH AFRICA \

- ‘
R ‘\
: Marula !

/ Bushveld Slatinum *
Complex Two Rivers I
Irnpala Piatlnum Everest i
—~ Rustenburg !
Almpala Refineries ‘

Kmondal
juhannesburg '
Marikana .

/

A\ Aquarius Platinum [South Africa) operations

Operational review

Overall, AGPSA recorded production of 222,000 ounces io;f

platinum in FY2006, an increase of 38% on production of thﬁ

previous financial year. The increase in production was largely
i
cHributable 1o record production at Kreondal and the ceming oh

sream of produciion at Everest. ‘

In particular, Kroondal delivered a solid perfermance during
the year, producing 131,000 ounces of plminum*ir%m!-
concentrate (including the P&SA). Problems were expenenceé
with pofhohng G 3 shaft but these were overcome ond
oroduction is now on. track and the sinking of o decline ?:I

5 shefi has begun. Steady siate brodi:cﬁqn at Kroondaljis
scheduled fiom September 2007. .

Operating performance at Marikana remains a concern and
was horhpere;d by a coniractor dispute and heavy rains in lote
surmer, Hc;wever, a new mining confractor has been
;Jppoimed and is performing well. Production at Masikana
was 35,000 ounces of platinum-in-concentrate. Pit mining

. . ) I
confinues to be problematic regarding both volumes c'nd

|
i
I
|
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recoveries, however, the situation has been addressed and is
improving. Development of the infrastructure for the trial

underground mine is under way.

Good progress is being made at Everest and production of
56,000 ounces of platinumrinconcentrale in FY2006 was
achieved, following the commissioning of the plant in December
2005. Concentrate is being delivered to IRS. Development of
Everest began in October 2004 and the operation is well on

schedule to preduce around 140,000 ounces of platinum-in-

Attributable contribution of implats” inferest in AQP(SA)

!
|
I

concentrate in FY2007. The opencast mine is nearing the end of
its life and the establishment of the underground mine is on target.
Aquarivs’ contribution fo net profit was significantly higher at
R114 million in FY2006 compared with o R4 million loss in
FY20035. Aquarius’ gross margin was also significantly higher.

Outlook

Aquarius is expected to maintain its current levels of produciion

and to conlinue making a positive contribution to Implats.

1

FY2006 FY2005

Rm
| Profit 141 2 |
Change in unearned profit ,27) (ol

[ Profit: Implats group

114 4]

P 1.




Impala Refining Services

b Refined platinum production of '
721 000 ounces I(?RGIS — contribution to group platinum production |
j
"
Y Refined PGM production of 1.5 million ALC: 26 1
‘ FYO3 a8 |
ounces Froa 44 :
FYO5 40 i ‘
®. Contribution of 18% to group headline profit Afts 30 j
- Sales volumes up by 18.4% to
527,100 ounces of platinum ;
IRS key stotistics ;
FY2006  FY2005 % change
[“;S".i'les {Rm) 6,221.6 4072.3 52.8
Plafinum 3319.6___2,2855 452_]]
Infroduction E:gonadaum 5565 4260 306
- . . - Rhodium 1,350.0 468.] Tega_]
Impealo Refining Services (IRS) houses Implats’ toll refining Nicke 5788 S16 5 75
aclivilies by capitalising on the capacily wilthin the group, :OThFr | ( 41-6'.7} 3582 1701
" ) - \ , Cost of sales (Rm) 5,334.5 (3,460.5) 154.2)
specificolly processing and refining copacity and the group’s [ Riswals porchosed 16137.7—13.635.0] X ]
marketing expertise. In addition fo ifs toll refining activities, Smelting and refining . . ___:__
RS al h fom independ L costs (238781 ___(T8gel—_12al]]
also purchases  concentrate  from  inaependent Increase in inventories 1,039.8 363.9 185.7
companies. [Gross profif 885.1 _611.8. 451{:7___1
_ . [ Gios margin ¢ 142 KON
Operational review — . . S ".f:]
f fi t [Rm} . 292 535.1
Refined platinum production by IRS in FY2006 amounted to Sales €1-Opereing. cos [le 6,2‘2'1 .6] 4'0[72'_3} ~ 508
721,000 ounces, a decline of 1.7% on the 733,300 I——-Eglec'-w:95~'°|~c”5'°me’5 ——g-gggg 322(])? gzré—]
es to Impala S . , . &,
ounces refined the previous year. Refined PGM production |:T6II_incomepo 17474 18001 [37'2']"1
totalled 1.487 million ounces. The decline in production Total sales volume ' . L
[ Platinum (000 02) 5271 42572 1874_]
was due largely to movements in pipeline slock which Pall